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PA3JEJ 1. CYIIHOCTh W COJIEP)KAHUE CHUCTEMBI KOPIIOPATHUBHOM
COIIMAJIBHOM OTBETCTBEHHOCTH (KCO)

1.1 Hpe}IHOCLI.JIKI/I BO3ZHUKHOBCHUSA KOpl’lOpaTI/IBHOﬁ COHHaJILHOﬁ OTBETCTBCHHOCTH

KopnopaTtTmuBHasa couuMmanbHasa O0OTBeTCTBEeHHOCTb ( K
EBpokomMVvIKcCHMWENUUSA, oTpaxawwaa p[JobGpPOBONbHOE pe
ynyyweHumnm obuwecTtBa M 3alWlMTe OKPYXalujeok acpieBmLe.T
YTO CcCOULMaAaNbHaAsg OTBETCTBEHHOCTbL [aljekK0T Heo TA4BEETP |
fJaBNneHMWe CO CTOPOHL obwecTtTBAa (NnoTpeburteneimn, F
BnactTuMm M np.), peakKkumsa Ha uM3IMeHAwWWMECHA YyCNOBMU.

BoBNKHOBEHMNIO KCO npepwecTBOBAanNO cepbes3HOE
pesynbTarTte LeAaATeNnNbHOCTMU NMPOMBILWAEHH bIX npepgnp
coyumanbHble Npobnemb cTanuMm NPUHUMATbL T N06abHDbLbI
PYHKLMWOHMPOB aiH. N KD TKOO MBM aCHBMO 10 O Y e LD W a T BOB 1B/AQ Y0
TOM, Kak obecneuyumTb [ONTOCPOYHOE nNpoyuBeTaHUe
MosToMmMy 6 blNa pa3paboTaHa cTpaTerFr By [ O/BC/TEOTUBHOMPBEC
NOTPeobHOCTeEeWnn CHKbicH/EELHHesT 0 6 e 3 ywepba AanaA BO3MOXHE
yooBneTBOPATb CBOWU COOBCTBEHHbBE NOTPebBHOCT N ».

Mo mMepe yBenuyYeHMsa MacwTabdboB NPOMbBLWAEHHON e
K cdepe coyumanbHOMW OTBETCTBEHHOCTMW OM3IHeca, N

3apoxXxpeHut MHCTUTYTOB KopnopaTuWBHOI 0ouyuna.
cnocobcTBOBANM cnepgywowme GakKkToOpbl:

l.NMoBblWeHHbBeE TpeboOBaHUSA K Kopnopauumam cCcoO C-
dBon1wwuU M A 3KONOrumMmyeckKkor o CO3HaHM4 npumeena K
obcenoOKOeHHOCTM! npob6bnemammu 39KOTOT NN. Bexamwu B
Xmpocmmbl m Haracakunm B 1945 (B pe3ynbTaTtTe KOTO

Tpumann AWneHnpg B 1979 (KpynHenwas saaepHas aBa

(K pwnael AagepHaa aBapusa B Mupe). CTtanu co3pgasa
e nauyuvmpuncrTtckunme (xwumnnwu), BbICTYTNaB LW®We 33Kao /IBDad encieln
(«TFTpumHNwnc», «PobwuHu Byp», «Apy3bda 3emMnu»-x «Pa
aHTUrnobGanumcTCcKMNe («F'nob6anbHOE pencrTBue», «T

mMcnonb3oBa/MW arpeccuBHbe MeTOoOAbl 60pPpbOB NPOTMUE
akumm «IhpmHNnumc» M3IBECTHbB NO BCcemyipumBpeYblLeAW M
CMN pke AaTenbHOCTMW nNpeagnpumartTuin, HaHOCAWNX YPOH

o6pas3omM OoTpaxanocb Ha penyTauuMuum camMumux nNnpeanpum:



2. Tpeb6boBaHMNA npoddgcotwsos pabouyux n 6opbba
BbICOKOKBAaANNMUUMUPOBAHHBIX COT P )BAHWKIME-3 K@MMHTaa vn3p a
Tpygawnmxca M obecneyvyeHMe [JOCTOWMHBDBX ycCnoBakem Xus3
& McKenzieCIS, 0 T Me yyateoT ,npegnocbinKOW 3apoxpgeHuma KCO
BbICOKOKBaNnu®UUMpoOBaHHDBE Kagpb KRTrmeap KkoMmMnBheimmk @
YTO MUX COTPYALHUKWNW HAUHYT nepexoaguMTb K KOHKYypeE
ona Amepukwu, roe pouwomemAasepPBROOGTCHOPPUYECKN CT
LOoOroBope»: «X04Yyewb NonNycwao gewHeHbLOLN PablorR aim, g e
co3JaHUKN KOMMOPTHLBX Yy OAEaBWipegHa, N HasKep ma Hien wmn o
6opbba 3a pabociGyEe MEMTIWBU3IMNPOBABLWMUMUMCA npodgco
oTpas3snmamMmcebe Ha 3awWwWmMmTe npas bIpyKEENH X Py 3 Be /CullfAa ¢
YeCTHOW KOHKYpPeHUMU» (npepgwecTBEHHWK cTaHpgaprT

npoMbilwl1eHHNMK OB A 0 1 XH bl 6 blNnu cornacoBartThb C I'IpOCIO(

MakKcuUManbHYW NPOAONXNUTEeNbHOCTbL pabouyero AHSA.

3. I'pcypaHHoOoe perynupoBaHue 6u3Heca. T[TlepBble
AmMepunkee Br o/a0el, «Kor paa rCCTPYKTYPpHbI ctTanwu TP E
cob6bnwapeHNNN HOPM TPYAOBLX OTHOWEHMUN». 3IDTO0 ewe
coumnmaneMHBEATCTBEHHOCTHSLb ( KCO) n HedMnHaHCOBOM 1
pecTBUMAMM Kopnopauwumn.

MHaoycTpuanbHGbLBIN 6ymMm kKoHua XI X Bekxa, npuneeaguw
pa6bouyero ABUXEeHUNSd, cTan nNpPpUYUHOIR, nob6byaunsuweim

ycnoBp¥paa HaeMHbX paboOTHMKOB U nNpepgocTaB/ieHMN:

napTtTHepaw. 310 cTano OCHOBOI pas3BuUTUA TakKkmn

o

TBeTCTB®EHHVHble TPy nnoB©bIE n AennoBble npakKTWMWKNM.

o

TBeTCTBGHHO'C&@H&HKOﬁLLI,MG.EEJeHHOM AB/TEHNUMN Ha4danpy

w

ekKa. MmMmeHHO Torga KCO HauyumHaeT aKTWBHO BHeagp
n CLUWA, a no3agHee cTpaH C OGbCTpPpOpas3BUBaAtlWeNRCa ¢
C 3TUMUM NpomMEXWgEUBEBHWMMaMHNA K @GeHoMeHY KCO co cCT1

M ApYyruMmx npepgcrtaBuTeneim HayuyHoro coobuwecTBa,

1960 ropa: 34 rocypapcTtTBamMmu Obna ocHoBaHa Opr
pa3sButTunayé ODCPYgoocpToKe HMe "yCcTOUUYMBOTNIO I3KOHOMMU
ypoBRAAT0OCT MU, a TaKbiK® EBBZITIOMKOFBO ECHTFOXARE 8 P U COoXPp

PUHAHCOBOW CTaAabBUNBHOCT MU ».
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e POCT TITpaXjaHMKON aKTUBHOCT
e BO3pacTawuwasa poib HemMaTepumanbHbBX akTusoB (
Pa3Butue KCO B Poccuu

B Poccwuun pa3s B IHTEM €C OKLOMPATVIObPHAOTIAN BO TUYBEE/TOCCTLB € Bl H O © T UM
pgecAatTunnetTmne . ymCnaepoaqOWPNCcKNE AIODME a BU NC, B OBOH e € 4
NpHR M N bl COLMANbHOI OTBETCTBEHHOCT O,bIT B GIOHEBAM H O
AKTWBHbBM PO ACBAMMCEKHOMreOM OpMo3cCH e ca Ha MeXAYyHapopgHble
KoMnaHMMBTIE & BOW 6 M3 HeEe B aHOHOLNVE, €  YUMMPBOUWIMMT3BO peny T
3aANHTeEepExX OBTAMHMHOH, CHU3UTb YpPpOBEeHb He@UHAaAHCOB bIX

Heob6bXxoa4VWMOCTDb ULV@BIBHOWMN OTBE@TCTBEHHOCTHN OGBU3HE
caMOM BbLCOKOM rocypgpapcTBéaeaHBEMXN@POBROENbLIIPpPY 3300
AnTtca4a rockopnopayvmEMCcyyjapomBa@HHUBM §4yacTuUuewm. )
MpesunpgeHTtT Poccumnckomn bepepayumn . A. Me anBepge
bepepaynu pa3paboTaThb npeapnoxXeHwuA « 0 nVoOpBA 4 K e
9KONOrun4yeckolm OTBETCTBEHHGGGC B HHBbl MR MIYYI&3HMIA & K XCe
o6sa3aTeNbHO®MN PeygoOYIMK@BULMUN TOoOCyfapCTBEHHBMMU-KOpPN
cTBaA B KOTODPbIX C dnHaaH/tsoeBTbIX 1 O0r%,e T o @ 06 yCTO

nognexawnx He3IaBUCUMOIW NPOBEPKE UNWU 3aBepeHMUI:

1.2. IlonsAiTHE U OCHOBHBbIE XapPAKTEPUCTUKH KOPNOPATHBHOI COLMAIbHOMI

OTBETCTBCHHOCTH
Bce T 1N N bl OTBEeTCTBEeHHOCTMU npoAaB/TAIKTCA H €
MeHeadOXMEeHT a, H O n B O B3aMMOOTHOLWEHMNAX opraHmas

3HayYyeHNEe B Op a3 WPTYUWTITOOT
KopnopaTtuBHas couuajibHas orBeTcTBeHHOCTH (KCO)—p eanums3 auma UHTepecCo-
(kopnopauyuwumn) nocpeagcTBOM oOoOb6ecneyeHuMAa couyuwnmanbtl
yyacTmnua KomMmnaHuMuuM B pas3BUMTUKM obuecTBaA.
MoHaTMe KCO BKNwYaerT:
\Y, oTBeTCTBRHAMWOKI DL WON Nepepn nNnapTHepaw
\% coyumnmanbHBLE acneekT bl B3aumMmogemcTB

nokynaTtensasmMum nNnpoayKUUU WU YyCNnyr;



Vv KopnopaTVWBHOe NpaBRMEMES € pecTpykKT
OpraHmM3ayuMOHHBIX M3MEHEeHWNn ¢ yyacTumem np
KOMNaHWBAN@ARepPCOOWEeCTBEHHbBIX OpraHusauynim,

Vv 3popoBbe MU 6GBe3onmacHOCTbL MNepcoHana

Vv OTBETCTBEHHYIW TNONMUTUKY B OTHOLWEH.!
pas3BuUuTMeEeM nepcoHana;

Vv 3KOoONnNoOrumyeckKyit OTBETCTBEHHOCTHb, 3
Mcnonb3oOBaHWE NPUPOAHBIX pecypcosB;

Vv B3ammopgenmcTBMEe C MeCTHbBMWU oOpraHawm
CTpyYyKTypamMumu M obWecTBEHHbBMM oOpraHumsauunsa
npob6bnewm,;

Vv OTBEeTCTBEHHOCTbL OpraHuwsauuunm nepenq

KopnopaTtTuBHaAas coumanbHaHs-d OTBEBOMBEMGHET T DY ME
onpepeneHHbBn ypoBeHb [JOOPOBONBbHOINIO CTPEeEM/IEHMWN:
pecypcsb Ha peweHUe coumnmanbHBbBIX npo6bnem <co CT
cTpemMneHne mMmeeT MECTO HO OTHOWEHUWI K mOowMy,
perynupywownmm opraHamMm TpeboBaHUNW UNKU Xe CBep:

B pas3Hbe ropgb npepgnaranocb MHOTINoO onpepgenedt
nocne BbXxopga B 2010 7. MeXayHapoagHOTIO CcTaHAaf
OTBETCTBEHHMWMHCMBO OVKIGMEPTOB COWANCHBL BO MHEHUWN,
MMEHHO 39TOT CTaHpgapT, d9BNAeTCHd Ha ceropHs Hawun

e CcCOUMaAanNbHaAaA OT-BEBETBEHEBBODBTbL OpraHusayuumnm 3
M [AedATeNnNbHOCTMUW Ha uwo6olweccpTeBIOY WY e@Ke[BY XIapkd 3 pHaUuYeH, 0 e
KOoOTopcooegeli.cTByeT yCTOWUMMBOMY pPpas3BUTMUI, BK/NKY a S
2. yuyuuntbBaert oXunmpgaHwuas 3 an B.T ecpoeocTOBBEATHTHILBXY € FC ST @ ND G M
3aKoHoOfgaTenNbCTBY AW H@E@MBUMAMC HOTPWMA MO MeeXB e JeHNSH.

CywecTBYWT TakxXe ©n agpyruve onpepeneHnma KCO:

fnpoagBUMXeHME NpakKTUK OTBeTCTBEeHHOT O 6
6unsHecy n obwecTBY n cnocobcTBYHWT C O
3KONOTrmMmyeckKkomy YyCTOWYUMBOMY p SOBBATTAVBIB O I ¢

BOAMNAHMWNA 6unsHeca Ha O6LLI,€CTBO n MUHUWUMMNU

OKpyXawlylw cpeay;



e o6A3aTenbLCcCTBO 6M3IHEeCaAa BHOCUTbL BKNapg B ycToO
OTHOWEeHNA ¢ paboOTHUKaAMN, MX CeMbAMU, WegTnHALbM
ynyyweHMUA KadyecTBa UX XWU3HWN;

e AOCTMUXEHNE KOMMeEepYeCcKOro ycnexa nyTamu, K O
yBaXeHuUun K nwpgam, coobuwecTtTBamM, OKpyxXatwuwein cpe,

OnpepeneHMe NOHATUIK KOpPNOpPaTWMUBHON cCcoOUMKANbHDO
Poccuu: ol paTtTuBHaAA OTBETCTBEHHOCTH®Db negke 4 prvosbaupeacdy
noBefgeHNMsa MU KOoOHUeNnNnuumsa BbCTpamMBatlwWg enae ABGIBKHMEKO

npeanpuAaTUSAMU CBOEel AeSBEPEBOEHMSAMO chnepylwmum

\Y NPOM3IBEAEGEBODBEHHON NpoAayKLWUKM U YyCJ
Vv co3fgaHune npuBNekKkarte~nbHblIX paboyux
3apnnart, MHBECTULUMN B pa3BuUTME yenose
TpeboBaHMWN 3aKoHoOgaTenbcTBaAa: HaNoOroBoOT O
Vv Shdhe@BHOE BeagoeHwue 6unsHeca, OPUEHT
nob6aBNneHHOMN 9KOHOMMUYECKONW CTOMUMOCT MU b

akKkumoHeposB,;
Vv yyeT ob6UWLWECTBEHHbLIX OXupgaHumm wn o06wWwe
npakTunukKke BepeHuna pen,
\% BKnapg B @GopMuMupoBaHMUe repaxpgapckenpo
nporpamMMb MU NPOEKTb pa3BUTUA MECTHOT O C
B akagemumyeckKkom coobwecTtTBeEe pAuUcKyccwusd no np
MUWPOBOW HAYUYHON NuitkpatTypS8aHagdgwAaaepunby5 B biwno
n HayuyHblX ctTam@eidbiBaBeTEMX MHOXECTBDO KoHUuenuwni,
Hanb6onbwytw M3IBECTHOCTb NONYYUYUNW:
KopnopaTuMBHAada couuMmalbHasa BOCNPUUMUYMBOCTHSb,
KopnopaTuMuBHAada couuManbHadaA [JeATEeNNbHOCTb,;
3TnKka 6Gu3HecCa,;
KopnopaTuBHaa GunaHTponuasa,;
coumanbHbEe Npob6GNEMB;
KopnmoMmpBaH asds couUuManbHasas [JOOPOCOBECTHOCTHSb,;
KopnopaTuMBHAadad couuMmanbHada NONMUTUKAaA;
MEeEHEeAXMEeHT 3auMHTepecOBaAaHHXKR/NIOGEPRADKW) (YyNpasBIe
KopnopaTuMuBHOEe T paXpgaHCTBO,;

ycTomnymBoe pas3BUTMUE,;



KopnopaTuBHasa YyCTOWNYMBOCTb,;
KopnopaTuBHasa penyTaumunasa,;
cCoUMaoIBbBMOTCTBEHHOE MWHBEeCTUpPOBAaAHMUE,;
TpoOoHaAasA OTYETHOCTH®b,;
KopnopaTuBHasa coumanbHasad OTYEeTHOCTGHLb.

OTUM KoHUenNUWUW [AMHAMMUYHB, WUX 3 HaAaUYeHUE MeHHAET
LONONHAKWT W pas3BUBawT ApYyr Aapyra.

OCHOBHONW UeNbl KWPMOHPANT VBHBOMNT CTOBLEHHOCTN HABAS
ycTohynmBoro pasButTuMa obuwecTtBa, nog KOTOpbIMMU
HblHe WHeTr o NMOKONEeHMNSA, 6es co3pfgaHN4 yr pos 4 ns
NOKONEHNN.

KopnopaTuBHAaAsa CTOBUSMHAHNOLCHTab [OOT/BXeHT&C Yy UM T biBaTb WH
NMOBbLIWEHNWI KauvyecTBa XMU3HMN OCHOBHBbIX 3anHTepecoc
OTHOCSATCA COTPYAHUKMN, aKLULWOHEDP I, MHBECTODPbl,
AenoBble napTtHEep®-I, npaoc@e@ac M od@ueoHibiea co.oM.@a MNMpwn
KOMNaH@ABXMOBARMO pas3BMBAaTb NOCTOSAHHOE B3auMMoOpgeihc

C LeNnNbw yuyeTa UX MHEHWUN U OoOXMUAgAaHUN B nNnpouyuecce

1.3. Mogesiu KCO
Pasznunuunme BO BaOYIGEmM@ax/&@do KR&OKI MVPHUMUMAYHVA M UP:

BenepBbiXx,-cde&€fPa nepeceyvyeHMA TaKUX TYyMaHUTapPHSLbL
39KOHOMMUK a, MapkKeTuHTr, couyumonoruma, 3TWUKa.

BeBTOpPGLIX, - KICO He npocrToO TeopeTunyYecKMUIN KOHC
KOHKpPETH®KNIWK,OMMOITOMY oOnNpepnesieHHbn «BKNapgpg» B
KOHeu4YHO Xe, Bnapgenbubl KOMNDAaHWN U MeHe[Xepbl.

B-rpeTbux, KopnopaTuBHaa couMmanbHasa OTBETCTB:¢
HepgaBHO.

MpeagnonaraeTcAa, 4yToO pas3Nnud Hible [ @/ K@ IifHe WK pre
KoHUenuumu KopnopaTMuWBHOIM coumanbHOIMW OTBEeTCTSB
OCHOBaHWUKM o6WMX A[ANA KaxXAohWw TpPpYyniumMEOHOEe MBY al/
npeagnosToXeHWe, BVLOOKEH/ION /BVbl ATEPIM TTbPY NN bl NO 4 X 0408

1. MHCT P yiveebr a

2. NONUTUYECKMUE
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3. 3TN4YeckKkwue

R1LButvfr1rovdf 2130 vLrmir3

B pamMkax WUWHCTpyMeHTanbHbBX noaxopgoB KCO pacc
[OGBNTbLCHA yBe/IMYyeHNUWA NPpUOBBIAKM KoOMOaHWUUM nunmbébo yny
nokasaTenen (Hampmpwelp M Ipme YT diIPpMBNIEeKaTeE€NbHOCTMN
AN ULEeHHbX cneyMmanucToB) .
Xopouwnii npumep MHCTPYMEHT aAafbHDTOLENOMMMAH U/
praHmsauyunen Bulsi nReessspom®irbi $aodciya 20500b € X 1p 1y S L)«
ALMWOHANbHBX OHWA/TPHHEX HAQPROpPpaLNIK: «Hanunuwne K
TBETCTBEHHOCTMW O3HavYaeT [JAOCTUXeHWUE KOoOMMepuec

EXUNT YyBaXeHUe 3TUMYecKIMUX LEHHOCTEID O M WelmTCBr NI H

O O O T O

KpyXatwuwe.n cpepge»

BHYTpPUW VRanNpyYyMEHNOAXOLOB BbigenawT ABe T pynnt
1) noAgxop[, OpPUEHTUPOBAHHBIAN Ha MakKCcCUuMMU3IaLUUIO T
2) cTpaTerumn, HanpaBNeHHbe Ha [AOCTUXEHNE KOt

B pamkax nepBoro noagxopga KCO paccwmaTpuBatiwT

o

onyaeRpPuUnoGbLINN, OGBLICTPOINO pelweHMA KOHKPeTHOW np

o

poBepgeHue KpaTKOCPOUYHBIX 7 OAHOpPasoBbIX 6nar c
ynyyweHne nowaTHyBWeWcHa penyTayumum KOoOMMOaHUMNM,

obwecTtTBagapaTtTBacyTakum ob6bpasom, peanun3ayumna KC
akunoHepgbdasa dGopmMa cTpaTerunmnyeckomnw dGuAnaHTpPpONUMN
CtpaTterwunmu, HanpaB/NeHHEBLBIE Ha AJOCTWUXeHNe K OHK

cTpaTerMmw couUuMaNbHBLX WUHBEeCTUMaTie IBU KK O HOKXYBDaETHLT BHA)

(6]

KOHOMMWYECKOW nNnwupamugbsl, MapKeTUuHr, OPUEHTMUPOE

=

HuumnadbuwB L TBEHHbBX ABUXeHWUW N GPOHAOB
M0 MHeHUWW M. MopTepa wn M. Kpamepa, KOHKYPEeHT
Ha 4YeTblpe obnacrtTwu:

1) KkonNnMYyecTBO M KayecTBO AOCTYNHBIX BXOMAHBbBIX

MHppacTpyKTypa, TexHonorumu, Kanumtan wu T.A4.);
2) npaBuMuna KOHKYPEHLUUMN: 3akoHopgaTenbHasa 63
npouecca U AessTeNbHOCMHTEepPNaKoOyFaBEAONNLO®AMB®E

3) o6bemM M cneuyumdpuka TpebBOBaAaHWUIW MECTHOTNO Ha

TOM, KaKWUMWU 3TMYEeCKUMWUW HOpPpMaAaMWU [AONXHb PYKOBORS

(@)

GUWecTBEHHOCTHN OTCTauWmBaThb TCBEOGO MHHIESP EMEIC T HHIXE LA

11



4) LOCTYNHOCTb W CcTeneHb KOMNETEHTHOCTMWN 1N O«
MopTtTep U KpamMep pas3snumyalwT KopnopaTwWuBHYI coLuMua
Ha Bb30B BHewWwWHeW cpeabl W CTPABEYWYOTRBEMCREKOPARA,|

B nepBOM Ccnyyae KOMNaHMUWUKMW OCylWwWecTBNAWT AelWCTHB
B KPU3IUCHON cuTyauunun. Mpnm STOM pyKoBOACTBO, K
KCO ynyywuTtb YyCNnNoBWUA [JeATenNnbHEPICMEeKaTMBEH U U aK |
Nnuwb «wOoOTKynmnawTca» 0T obwecTBeHHOCTMWN, pear nmpy -
ctTeneHun Takoihw BuMag KCO MOXHO npupaBHATbL K ONWUC

MakKcumMmsaunmiw NpuobbINM aKLWOHEpPOB) .

MopTep U KpamepoenpaeapgeHaen K<€O, o6XxXo0op0da9T Npoobr’s
BaXHblX ANSA KOMNaHWUM couMmanNnbHBLX WUHBeCTUUWUNI, ap
Bonpoc, Kakum obpas3omM 6M3HeC MoOXeT 0603HauuUThb

VI{JRuRY[HSR[ Y Lrmfr 3

B aau/Mme OT MHCTPYMEHTANbHbLX NOAXOAOB NONUTMNY
PYHKLULMOHMPOBAHUMN obwecrTBa, a Takxe Ha MeHSAHE
rocypgapcrtBa. MoXHO 0603HauYMmTb fABa OCHOBHDBX NOo
KOHCTUTYRERMAHA/INOAXO0L KOpnopaTWMUBHOTNO T paXpjaHCT.I

OoHMM M3 nNepBbLX, KTO -RomMmBITaMMaSsyuymTBasBame Mbd 8 ¢
obwecrTBa, ctTan K. [AaBwuc. Ero noHmmMaHme Kopnope
Ha3BaHMWe «KOPMNOpaT MW B H. blNP aK30MHbCUT/MATAY LOA OPHCAUTIM 3 KMO>P M O |
XUW3HKW, [OaBuc Bbgenunn AgBa 3aKOHa:

l)«ypaBHeHWE» coOuMmanbHON BNacTM

2) «Xene3HbW 3aKOH» OTBETCTBEHHOCTMWN.

CornacHO nepBOMY 3 akKoOHY, yemM ©O6o0oNnbwe couyuwnan
pa3sHoOOOGpa3Hee (BveATCANMTBAEOHHE®EOT e enepreg 06 WECTBOM.
KoMnaHunm ob6napgawT ropas3fgo 60AbWUM BAUAHUEM, Y
HauMoOHaNbHbBE T UFaHT®L, TP aHOCTH aMUXn OOHEAs/TTbEH/IbbEH OKCOTPUN 03
LUenbvlXx FoOpoAoOB,T UHEXKWIXN &€ UCOT/E M, 6/1arococTOoOAHNE
obwecTtTBO B ULenoM (MecTHOe <coobwecTBO, rocypga
OOBbIMHBIX KOMODAHMWNM.

UT O Xe KacaeTcCHd «Xenes3HOINo 3akKOHa» OTBETCTBE

npeisicnaHmemM AN O0060WeCTBEHHO 3HAa4YuMbIX KoMMOaHWM:
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o6A3aHHOCTEN KOMNaHMA nNuwWaeTCcHa CBOEeW coumanbH
apyrumux cybbekToB (CKaxemM, rocypgapcTtBa).

BXXB. NMOCTENEeHHO yCcCuNVMBaBIAgGBUPD IBPpP OB 3IHREEAS &K |
BCe€ro CcOoOLuBXHABBbHIWEULB M I N a B HbEe XN MBUIEHBE HTUAAK U

1. FrMo6anunsayumsa MUPOBOWU IS3KOHOMUKMWU. OHa npwus

pa3Hoo6pa3V|ﬂ MeCTHBbIX 3aKOoOHOAgaTeNbCTOBNPERABWMYIXO EW

KoAeKCb noBefgeHWA. Kpome ToOT O, KOMMNDAaHWMUN BbIHY X
nonNnmtTuMmyeckKkune) BOMPOCHI, KOTOpPbLMNW NpaBuUTenbcTBaA
3aHumMarTtTbC4a, HO KOTOpPpble KPUTUUYHB ANavdypecunpes
He MOXeT UTHopupoBaBbNppo@aBemw CliMAae OH puck
C W NBbI. MpaBuTenbcTBAa Xe pa3BuMBawWMxXxcsa cTpaH, H
cCo CTOPOHDBI TpaHCHAaAUWOHAaNbHLBX Kopnopauwa, H
3akoHopgaTenbcTtTBAa, T.K. 60aT1TCcAa ocTaTtbcCcsa 6e3 3aj

2. FocygpapcTtTBO YyXe He MOXeT 9®MmPpeKTUMUBHO ynp:
fJaXe B pa3BUTHX CTpaHax. CpeaAun nNpuUYMH couUManNE

cnepgytwouwme:
-ycnoxXeewoumanbHON CTPYKTYPpBb;

-yCKOpeHMNe pas3BuvoupgadPwWEBRBEBRAbLIINA annapaT npocT
-BO3HWUKHOBEHMNE HOBbLIX «Bbl30BOB», Ana oTBEeTa
JOCTAaTO4YHbBMU pecypcamune (HPOPmMeIe@)e DEBEOT G YecCK .|
MOTUMUBBL NPUHATMUA OM3IHECOM HOBOW ponNunm T apaHT
KomMmnaHnum He TONbKO YyKpennsawT CBOW UMUAX, 3 al
KOHKYpPEHTHOEe nNOoONoOXeHue, HO W nNonNnyvyarwT peanbH
ycnoeBeaero cyuwecTtTBOBaHMUA (Hanpumep, yeepbeHsbl € 0 K
opraHs). TlTocypmRapymHBOAaKEC OM3IHECOM, PYKOBO-4CTBY
nepBbIX, OHO XesaeT YyKpenuTb [AOBEPPBXK KBPBEnNQOC[
bneeaa rocypapcTtBOoO npunobpetaeT [ONONHUTENbHEBbE
ONA peweHUSs CNOXWEBY bNPOPOMEdM, MBMeeT BO3MOXHOCT

OTBETCTBEHHOCTHDb BN ROBUMYMRRAX NPOBRAPOIBMTIBXUHMNLUNAT NE

CORY[®#SR[ AR m]
B wmaueckux noagxopgax K noHumMaHunmiw KCO GoKycCc CMe
3TMNYecKMe BOMNPOCLMBPpAREHHUEIEe ONBPBEIA KOMNAHNUN U

BbigenswT cnepgywiume 3TuMUYecKUe NOAXOMAbl:
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-noagxop, OG6asumpyrwwmncsa Ha yHUBepcaNnbHbLX nNpaBa

-HOpMasBlMBMEHELXMEHT CTelnkxonpgepos,;

-KoHULUenuma ycTomuymBoro pas3BUTMUA. KopoTko onwn

PaccmMoTrTpeHne KCO B paMKaXx YHMUBepcanbHbLX nNpa
nNPpUHUMAIKT B KayecTBe «perynatTopos» cBoe 4 e
nNoyynmBlwME MeXOAYHapoOLHYW M3IBECTHOCTb MUHUMLMATMUB
(UN GlobalCompact-oecaTb NpUMHLUNOB BefgeHMA OM3IHecCa, n
pas3sBuMTMEe nNpaB 4Yenoseka (rpaxgaHckKkmx ”n couunmanb.l

HopmaTwunBHBMIMEMEHECTENKXONAEpPOB npepycmMaTtTpusea
cTeMkxonpepoB MU NOCTpPOeHME OTHOWEHUWUN nNnocpepcrT

HakoHewly, KOoOHUenuwus ycToOMWMUYMBOT O pas3BUTMUSA (
3KOoONormyeckKkume acnekTbl )N TUMNEP EOMMBOH/EaCTaa ecTe I TOgAKHGAE X a0

nog BONPOC TBOPMGRMA NA OYyAYyWNUX NOKONEHUIR>»

BEe3ycnoBHO, Te€e WUNW UHble NpPakKTWUKW [JAONXHbB OCH
3TMUYECKUX, nNnpuHumnax. OHM NO3BONAKWT PUWHHEEPDYB , (
6onee YeCTHBM C noTpeburtenamu. Kpowme TOr o,
BNANATENDbHBMMU opraHunmsayguumamn) MHULMATUB bl cnoc

KopnopaTMBHON cOoOUMANNbHOMW OTBETCTBEHHOCTMU OUI3H
TemM He MeHee a3TunYyeckoeTeppuzeBaT KCOaMOKEeDC N aE
QT mnmuyeckKkmne cTaHpapTb BepeHNsd 6nsHeca <cyxatrT
HeKOoOTOpPbLIX NpaBwMun, OAHAKO He CTUMY/NTUPYKWT OWN3HE
peweHuU npobnem o06wWecTB an B HOpbamK e[, eelCC/TTUB UNAPMA 3Vbl BIMbP VK (
ocTawTCHa pas3MbiTbMMU, He npepgocTtTaBnNnasa O6M3HecCcy Y
Hanpuwmep, nepaBs bl NYHKT Fnob6anbHOT 0- BACGATMCGEBCKMA
cnocob6bcTBOBATb pPas3BUTNUI TN paBaHIHEONE0 B® K @C 0 6KcarkB/OVB
naetTcAa nNun co3pgpaHue pabouymx MecT UM NOBbLIWEHUE

CTa nonmMtTunmyeckKOor o CO3HaHMms4A HaceneHMM4d n 60p

O T 01
O o O w

efoOoBaHMEe 3TMWYEeCKMUM NOoaNMWEMAMOBA/KETNbEDE&TH N0 W

=

MODaHWM.

B poccMMCKOM MeHegXMeHTe Bce 60Nblie yBenNumyYus

L

TO coUuManNnbHaAass OTBEeTCTBEHHOCTbL nNepejg €d»H6CTBEH
YUTDO WUCKNWUYUTEeNbHOE, MNOpPOXAaemMoe /NUWb OCGEHObLMU
M3 caMOW CyWHOCTWN pfesTenNbHOCTWU opravHumszauyuumnm. C

CTONBL Xe HeoT aAeannmmb OT Hee, K a K n acnekTb 3 KO:
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CounmanbHaa nporpaemamvz[ asimp@emvéper WXB@BE bIBae
Boipene@oomee npaMHmRYy @.TPONTENBCTBO CNOPTAHABHEX MYHbKETK
CTpPpaHhl. B BkepayemnHHobl X 8 6C M O P T U B H bl X 06 %ekmmoswaginid uni
COBpPeMEHHbBLX QPYTO6OANbHbBLX CTajgMWOHOB C MUCKYCCTBEH
MacCOBBbBLIIW CNOPT L axvOJEME CTIBEHHYEHE . OPe Ha T .

O6bbekTamMmMm KopnopaTMBHOW COLMAaNbLHOMNW OTBETCTEB.
6e3onacHOCTHb, 3 4 0p ObBTbyep,a , O BHpaay3koas, a Hu e o B pruyasLp o T, a (
pa3BMUTUA uYenoBeka U 006LuUKkeec TCBOA CHTYOKQLOAHOT CGAM 3BH €1coan, [ !
BCEer o 9&KOKHOMMYa TaKXer awmliauymerKkom., op

Ana nocTpoeHMA CUCTeMbl OTBETCTBEHHOCTMUN C Yy
XapakTepucTUKM OTBETCTBEHHOCTW B MNOJTHOM MUX CO:

OrTBeTcecBRHBONAagaeT chneagywunmmMm XapakKTepuUcT UK a3

1) sdf sdzsedyj m¢ Ow thoddz@ic ZzppdetEfEABMNIAeT C A B c

Pa3nTnmyHbX TWNnMNnoBsB, a H e TONbKO B npnmnHagne x xHOCTMU

peanmi3ayumMunm OTBETCTBEHHOCTMW B Npoypeccax MeHeqmqXl

2){ jtOrBeTCTBEeHMHPEEAME&TI € Hb NOpULaHWSA, noouwpeHwu
ogob6peHMUS pe3ynbTaToB paborT bl. 3pecob HeobGxoAawu
MeHeagXMeHTe BbCTynaeT He TO/NbKO Kak gakTop cAa
MoOTuBauum. J[enWcTBeBHOODPEAOMAECT PAKMOPUNOM, U M

A H] MAxfipsMy OoTBEeTCTBEHHOCTbL NpepgHas3HauyYeHa,

4) [ Odzed L Oydsdpde@n nt¢-aB@E@ pennseTcsa B MNONOXeEeHMU
Jorosopax, KOHTpakTax u T. 4.

5)v ) dzts ord@P t2O Olsvjolck e T AeWcTBOBAaTbL NPU onpepgenedHH
3apaHee.

6) RMissyped @ nmMs3ayummn. ana BHYTPEHHE#® 50 mr ayHpMo3BaewlH
cMmcTemb MeHefXMeHTa, B COOTBEeTCTBWUWU C pacnpeamje
— OoprawmmwmizauykaszaHHbe B KOHTpakTe WUAW p[fOroBope
perynumpoBaHus.

Nl g dgdzr | R~ OcBEBSH g MbyligcTBYyeT BpemMa ee Ha
Bonee TOro, OTBEeTCTBEHHDOC FH CMIGaXOeeTB auT3bM eNHIDIT K CC sy T E
MO XeT NPOUCXOAUNTHL npwu M3 MEHEHUNMN cmtyaummn, y
NMONOXEHWNIN.

Knaccuyeckasd MO genb KCO ocHoOoBbLIBaeTcCHd H a T C

MHTepechb OPUEHTMUPYIKWT 6GBU3IHEC He TONbKO Ha MNoJ
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ypuylweHMNe COBCTBEHHOW ccolmeagith HO®M WY T BHKWIDO T U4+€ C K O |
nytTemMm JOOPOBONbLHOIO MHBECTUPOBAHMUA NONYUYeHHON

OQ(pthek TMBHOCTbL Knaccumyeckon wmopgenum KCO o6ycn
KOTOpPOMpMOVMHEE&H A BT C A . B uyacTtHoOCTMW®, ANnA peweHUnsa
Hanmunme peanbHOMBOIMOKKHO CTMy DaepaTMBHOIO U 3KO
nepepacnpepgpeneHuns pabouei CWINBbl. LJelicTBUTEND
BO3MOXHOCTHDb BHMOOpDAELANTOG TYOTH cCcoOUMAabHO oTBEeTC
CnepoBaTenbHO, pa6boTopaTensb, 3anHTepecoOBaHHSLb
pa6boTHMKax, pJOoONnNXeH obecneuymBaTb CBOW NPUBJIEK A"

KCO ecTb CcpepgcTBO YacCTHOTNIO YypeTrmMeXppo KaOHME HH
M CcTenkxemmeiypam U MUHCTUTYyTamu, cywecTBYOWN MU
OKas3bBawWMMM BAMAHME HaAa TO, KaK KOMNODAHWNA OCY LE

BnonmnaertT AedadaTenbHOCTHSb KOoOMMODaHWMW.

FrOCYOAPCTBO U

OELLECTBO MHBECTOPBGI

NOTPEBUTENU EU3HEC KPEOUTOPLI

NMOCTABLUMKHA NMEHEOKEPLI
PABOTHUKA

Puc. 1. BusHec n cTewkxonpgepbl

B dopmynupoBkeCSRfrag8fi2a0p8ra «couymanbHasd eTBeTC

o6sa3aTtenbcTBaA opraHumsauyunmu, YyYUNUTbIBAaWLWU e NpPpuHS
coumanbHbBX nNnpobnem cBOEero nepcoHarna, MEeCTHOT (
cTaHpgapTbl, MMe oK K BO®T 0O8HANOT MYHBLE O6GUWME ONP

Knaccunueckas MO genb KCO OCHOBGbBBaeTCH4 H a T C
MHTepecbl OpPpWEHT UTPOYTHBLTK O 6 MH3AH €IC O JIHYyed € H N e MakKcummManbob
ynyyweHMne CcCOOCTBEHHEHC odmpaebbi 00 G N TDaKHOWSON NU+€ C K O |

nyTeM AO6POBO/TbHOIO WMWHBECTWUPOBAHNUA NONYUYeHHOMN
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OQ(htheK TUBHOCTbL KnaccunweowasmemagoTK pKICOCcDBHI0O T
KOTOPOM OHa nNpumeHsaAeTCSA. B wacTHOCTW, ana pe
Hanuvmune peasbHEeMBOIMOKHOD CTMy HaiepaTUBHOIO U 3KO

nepepacnpepgeneHus pa6boyeihn n cypmd.oT HIEKANC T B1IME €JT b

BO3MOXHOCTHDb Bbi6Opa, TO OHM npeanoyYTYT couy
CnepoBaTtTenbHO, pa6oTtopaTtens, 3aMHTepecoOBaHHBL
pa6boTHMKAX, pA[ONXeH obecneymBaTb CBOW NpuUBAEeK A"

MpeHeOpe XiemTepecamMn U pumckKkamum pabOTHUKOB He-C
K couManbHBM nNoOoTpAcCeamaMUMPABRHOHUCIKMWMYDN 3abacrTo
nepekpawuwsatwuwmx obwecTtTBEHHOE YyCTPOMNCTBO rocy
o6CcTOATENbCTBaKk W3 Bropw®duenmun OkKaaBKO B bIX NpPpUuHULMUNOB 06
CTOPOHY OTKPbLTOCTMW®, Tak MU K yCTaHOBJ/I€HMWIW CTat
obwecrTBa.
KCO B Poccun
MpakTunuka npumeHeHnma KCO B oTeuyecCcTBEHHBbBX YyCIl
obwecTBO AB/MAeTCHdA H€e HACTONbKO OTKPDLBTGHBM, 4T oO ¢
pasan cb6oesB. B 3HauntTenbHOW cTeneHUM 3Tum dackrT
nepexocs B pas3surtumm KCO B Poccwuwn:
fnogoxon K coOuUMAaNbHOMY WREEVNTUT BMB SIMY IO A B NS
fnogp KCO yawe BCero nNnoHuMMawTCA CMNOHCOPCTE
fHanor oBble nocTynneHnAa B permMmoHanbHELE
6naroTBOpPUTENbHBMUNU MNOXepTBOBAHMUWAMMU,
fnoxeprTBoBaHMUAd cobupawtcsda BbOOPOYHO MNO H
fpacxojgoBaHWUeEe COOpaZHHMWMP adiple] HEB POB/PASTH bIM
fnoHnmMmaHnme KCO KpailHe NONUTMU3IUPOBAHDO.
TemMm camMb M,
fMHBeCTUPOBaAaHHbBLIE cpepgcTBa pacxopgyrwTCA He:
f KOHCepBUpPyeTcHa ycTapeBwasa CTpPYyKTypa couyl
f BO3HUKaerT COMHeHMUeE B cnocobHOCTM Bnac
MHT e p@lgalc OB a .
Mpob6nemb ewe 601ee 06OCTpPATERPBT YPNAaBUAR BIE
NV LWeHHbIX pa3BuUTOM MHMPpPpacTpPYKTYypbl Hace/eHHbBbIX
6lAXeTOB KOTOpPbX ob6ecneynmBaeTcsd HEMHOTIOYMCNEH,

Mpob6bnemMa meHOOBYpOABANEeHaAa, NO MeHblWwehw Mepe, AOfF
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()

BenepBbiXx, nNnepexopjg OT NNaHOBOW couyumanumcTuyeck
TOYHee cKas3arThb, nNceBALOPbLIHOYHOW) nNpuBen K TOMY
npeagnpuaTtunia, MMeBUWWANBA NAMMH OBMOOINCUKLWNT e MeE, CMEHMU
M, cnepoBaTenNnbHO,TBdannb6ogBEepXEeBMPKORK @M.

BeBTOpPbLIX, HMU3KaAadA MOOGMUNbHOCTbL pabouyelh cunbl np
yenoBeuyeckKMUX pecypcosB. MOGW/NMbHOCTHE 3TDEIGLEK O H &
HEBO3MOXHOCTb MNepeMelWweHNA Ha [ApYyryw Teppurtopy
LeaTenNnbHOCTMN.

O6e NPUUYMHB NpakKTMYecKU He MOTryT O6bITb ycTpat
W neno 3paecb He TONbKO B HeBOMmMOWAaOHWBenmemoOA
NO NOWCKY anbTepHaAaTWBHLX PbLIHKOB Cc6bITAa MAW pasl

Takmum ob6bpas3omM, B cuUcCTeMe coULMAIbHOW OTBETCTHEB
gononHumTenbHasas cuna, obecHDeoHBaBLHESKEANDBTCEPEO
Ch}
A e i
ncn

cunom JOTXHa CcTaThb MeCTHaAas-sd (peFVIOHa}'IbHaﬂ,

o

=
O O =

TBMUW OoO6GBYCNoOB/NEeHA MNOHWMAHWUEM €ee pPoOAU B CUI

Nb3yeMbMMU MHCTpPYMEHTaMn.

1.4. OcHoBHble HanpasjieHust KCO
OCHOBHHHMll/FlpaBJ'IeHI/IFIMI/I KoOMMDaHWMN B obnacTtwn

OTBETCTBEHHOCTMW Ha NpaKTMUKe WU3JNTOXEeHb B Tabnwuuy
KCO, Hanmbonee akKTyanbHbe An4a COBpPEeMeHHBbIX poc
KOTOp®ble MOT VYT DHITENMP EQDITCTMBKE HUN A NMO3MUTMUBHLBIX
HanpaBneHNAM. OpHako 3TO He 3HauYnT, 4TO K O M
nepeynmcneHHBLBE T € M bl n HanpaBJ/ieHMW®A KCO. 9T O0 H
CKOHUEeHTpPUMpPOBaAaTb YCUNMUAKORK  P@NDOM eco dMaHWMMbXO J
Ta6nunya 1

MpnopunuTeTHbBEe HanNnpaBNeHWA feATEeNbHOCTMWU K

HanpasJienust Peanuzanus
OrBeTcCcTBEH AlNMpnmeHeHMUeE npo3payHbX npo
npakTuWUKMWU B NMOBbLIWEHMWSA B [0 XHOCT UT ak XE@L eTH{]
nepcoHana TPYAOBbLX OTHOWEHUN
A OXpaHa Tpypgpa unu obecne4vyeHwMU
MecTe
AMMporpammb 06y4dyeHNSH " no B bl
cCoHana
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HanpasJienust Peanuzanus

A JononNnHuTenbHbBE CcOLMWAINDbHLbIE-
LUHCKUMUE, MEeHCWUOHHEBbIe 7 XU NN e
KYypopTHOEe nevyeHue u T.4.)

A CobnwpgeHne npaB COTPYLHMUKDQ
BeJeHNWSA KONNeKTWMUBHLBX MNeper oBqg

AOTCYyTCTBMUE OUCKPUMMUHALUN -
HocTel p[NA BCeX COTPYOLHWUKOB
penur unu, HauMoHaNnbeEDOO Npmeie
nNoNMTMYEeCKUX nNpepgnoyYyTeHUWn, BA(Q

A PopMuMpoOoBaAaHMUE KopnopaTwuBHO-I
MaTepumanbHbBX CTWUMYJ/ZTOB ANA COT

A CobnwpeHne 6HGanaHca MexAay
NUWYHONW XWMW3HbBLIW COTPYALHWUKOB

OxpaHa O0KG¢f ACHMXeHMNUEe BCeXxX BUAOB 3arps

cpeajbl py, cbpocb B BOAHbBE O0O6beKTH®HI,
APasBuiTme MHHOBAULUMOHHBIX Te
SPhpeKk TMNBHOE MCNONb30BAaHMWNEYPH
ACOKpaweHune noTpeobdnesivsap e
ACoxpaHeHVe U BOCCTaHOB/MEeH
POAHBIX Q9KOCUCTEM
AMNMpoTuBopgeiicTBME NU3IMEHEHMUKHW
HeMy (COKpaweHMUe BbOpPpOCOB It
rH03 08B M3 MEeHEeHMNSA rnob6anbHOT
MANaHWPp oABEaSHTMENT b HO C T 1)
YyeT 3KONOrmyeckKkux GakTopo

opmca (3KOHOMMUSA OywmMar u, 9 HOeopt
CoOKpaweHMNeE L eNnoB blX noespnok-
dhbepeHUMAaMHM, NMOBbLILWEHMNE 3KoO0~N
COTPYAHWMWKOB ©“ T.p4.)

0o 6 p o cHobBeEE C A CobnwpgeHune NPMUHLMKWNOB A06p

AenoBble NPaKaHTUMOHONO/NbBHON MU aHTWUWAEMMOUHT

AMMpoTuBopgencTBUE neranwnsauy
NMONYYEHHBIX NPecTynHbLM N0OYyTpaMNs,M
bopbba Cc Koppynumuedt

A Co3gaMumreo THUT E€NbHBbBX, B T O\
CTUMYNOB AN A MHTerpauyumu npwu
nocTaBLWNWKOB n A e 0B blX naprtH
coumanbHbX @(MmakKTOpPOB B paMXHRK
AedaTenbHOCTMN)

AlNMpoagaBunxeHune NPUHLKWNO®BO OKQE
(npoBegeHne KOHPepeHUMUNH, TOOIYO
TeMaTMyYeCKUX m3gaHumwim u T.4.)

19



HanpasJienust

Peanuzanus

A Tloppe
pab6boTke
Ha 6naro

pXKa nNyOnNMUYHBIX NONWUT
M peanunusayuunumnm T O0CY/NAHPH
obwecrTtBaA

OTBeTCTBEH
NnpakTMuWIiOAH OBL
noTpeb6utenel
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me npouepnyp BO3MeLUWeH
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eyeHue KOHMpunageHummaneo
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BOAOCTBO WU nNpoagBuxepas
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Hne paboumx MecT UM n
permoHax nNpuUCYTCTBMWUSA
PXKanwmeTaABHNKOB U MNpo
TULUMKU B pacwnpeHune
AeATenNnbHOCTWN B [eIf0OHA
7 peannsdauma MecTH
n B peweHune percw
na, LXKYBIGAYPaHEHIBA,
HOro cTpouTenbCcTBaA

eEeHMe npaB KOPEeHHDOIMHal
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BnarortBopwu n

M BONOHTEPCT n
KY/NnbTYyPpH
dPopmMmup

yyacTue

HaceéeneHxHwun4d

3aynsa 7 nogpaepxka <€
npoexkTOB, Hanpa B JTepHYH
n bopMMUPOBAHMUEHOE@I/
O cpeambl

OBaHMWe CUCTEeMbl,
B BONOHTEepPCKOMW

CTUM
gearTe

HekoTopbiaerewnwiaap KO
Hanpumepc, TBeHB®®E
HeraTtTuWuBHLX 3KOMNOT NYe
HanpasKi@G@mMeAYT UMETH

OblTb

OAQoMHAKOBO BaXHbl nNpakTunue
noBepageHe no OTHOWEeHWNW K CB
CKMUX BO3pgeuncTBUM, B TOM Y

MCHERBWIET GMBH @O HNEKA OPTr aHNMS3

H e aKAT yian/Fb HOIPW T 1 X .
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Onpepenss NPUOPUTETHBLIE H a nnppaeBxigeed U 8 ¢ eKr@O, H eko
pMueHTMUPOBATbLCSH Ha CcNeLlunITMOK YB aUHeHDae,0i 1 bakeyss TR @ ® H @
praHnwwabEMN B cTpaTernmw, NOAUTUKWU, CUCTEMb Yy
na3m@oueccb. WHbBIMM cnoBaMWu, KOMNAHWUU HYXHO nNoO

BOero OCHOBHOIo 6uMu3HEecCa, c no3unuyumim KCO wnu nopg

J O o O O

ONb30W AnNs ob6buwecTtTBa M OKpPYyXalwen cpeamnbl.

Heob6xoaunmo Takxe NMBPyeYmMcTTba B @ X @ [l @ W 1 A3 aoVpHOTHE P € C
COTPYAHWUKOB,T HEP/OBB bIX NTMEMTOB, akKuLUuMOHepoOB, nNnpejn
MX MHeHMUS O TOM, 4UTO fAONXHA AenaTb KaOMMaWIKD MB

megowaumum npum onpepgeEeHAmMpRABMEBEWHaATKMEOHAa NnyTb C

OBE&ETTBEHHOCT MU, KOMMAHDApPaBaXHODaTpamBeas CR@AGIY M
BO3MOXHO, BHayane He CTOMUT 3 amMa X M BKaOT bINCPSM OHPaN TMEHTC
HAEpPpaBNEeHWUN N p[o0cC TamdEdge KMTaKBCHIOMCAT/Ib HBO H 1 XU B B A 0 O N 81 [ C

6nactun KO M KOWImeT nervye pacwmpuTb nNepevyeHb T

o

OTBEeTCTBEHHOCTMWHW.

He cCToOMnT 3a6bIB®|\Ibee—IM®HI/C mMmemMrMeIHEe HN eM BHEILWHY/V

o

pnoputembBr KCOMeHATbCA. Mo3TOMY KOMMNDaAHMUAM Hec

epecmMaTpuBaTb CBOW AgesAsTenNnbHOCTbL B o6nacTtwu KC

o

OCHOBHBIM MOMEHTOM, Ha KOTOpPBbIA —HIETOOO X@ImMenme Joe
nNPpPakTWKMW OTBETCTBEHHOTNO @MUWHaAaHCUpPOBAHMUSA.

B wWmpoko/mMe coamBEBEeTH H O e (U H a Higawpi@as akenwe yMEedqa (00]7
opRrm@A3IayuUMAMM SKONTOTMYECKNUX U couMmanbHBX daKTOpOC
NpoABNEeHUWIHN OTBETCTBEHHOTNO (puMHaHCUpOBAHMA ABAAAL
3Hauyunmble NPpoekKTKbl, CWITOBBKCWEB O K @0 C T Y NHOT OB bl LKEAHIVbEA
HeprosdppeK TMBHOCTM WN T. 4. Mpun WMHBPREMOWNOPO Bl & H LT |
MHCTUTYX®YBY UTBIB AT Ppe3synNmbaHRITUB HOOTHINPBIKOMY KPP
CBSA3aHHbBX C€C YCTOWUYMUBBLIM pas3BUTUEM.

Mpn NPORKIMHMHAHCUMPOBAHMUMKM Npouepgypb OTBEeTCTBEL

cebs OWEBIHKWIW ,B/KOTOpPOEHRMOX@PYE@MABNAaTPROBPH T Ha CcoOC
cpepgb M KavyecTBO XM3IHWMU MeCTHbLX coobwecTB Ha T
B 6ameoeédanbHOM MacwTtabe. [ng NpPpoeKTOB @/iIBHOO®RM

BO3geWNCcCTBMSA UBTaempuuxam3ImoTpe KYawnTk 9 pOas3 PADIDITA
ynpaB/ieHMNI BO3MOXHBIMMU puckamu. B HEeKOTOpbLIX

P HAHCUDPOBEA HIUPIE JAKIGAB ARETH N E KOHCY NbTauUWK C MecC
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Xanob6 OT XuTenem, UbU UHTEeRETKWINMQr PR AGIMBRAMEAT P
conpoBOXAaTbCHd MTOEPUOSOMbB M MOLHEMH K O 3e0rnoa CHWOEITHT
couvManbeome CPW.

B XxXoae NPUHATHBEX MPBEREAMEBNGMUHHAHCOBbLBIE UHCTUTYT
H a MHAOEeKC b ycToOnhn4YmMBOT O pas3BunuTtuAa, pas3paborTal
OTBETCTBEHHOCTMW UKOMBBB@ANHOLBMMA MBI PEHMC SK oD@W bIX] O I
Sustainabii ty I ndex (DJSI) u FTSE4GOOD

B Poccuwmn OTBEBETEPVB-APE@EVEOOyaeTC A OAHUM U3
pa3BUTbLIX HanpHesecMeHAPH KCLOTL 0 POCCUNCKOELCRARPHR A
npoueaypy ob6bgenrepnmwwaiieincTBuncppiga( CoBkQCy) X aBo WE FOH C
nwbo yevaoMie e AT e/IbHOCT UMUC I @TIOH WM E T K W BN U puc
MEXaHMW3IM He O00ecCOECTeBUBRENA NDOpei@oDatMa Mpynpegdmnn
3apybexHwemmwpamBpe Hanpume pc éVpbKe 3 HOTEOB ICAOSHIATET /1Y Y
POCCUUCKNUMU HGUHAHZTOBLIMHO UHETWMHBX KESEBILTBE HHKW O |
6ns3Heca Hade3 ppPpiy®aAIXO MY OCHOBHOW 3agadvyein B obnac
BpemMsa fABNAaeTcA pas3BuUTMEe 3afay B MPOEABIEHPOBEAHT

Poccumwnu.

1.5. B3aumoneiicTBue ¢ 3aMHTEepeCOBAHHBIMH CTOPpoHaMu B peajm3annu KCO
PaboTas B HanpaBJ/leHWUMN nNnoBbLWEHNA cou,maanoﬁ

NMNOMHMWMUTDb 7 YYNUTbIBaAaThb MHT epecCbl -TTOE X6 C TN A3 AIMGIIRCE D B

cTopoH. B Hambonee obwem BMAEe OCHOBHSbBE T pynnbl
U aKuMmoHeposB,
U MHBEeCTOpPOB,
u rocyfpapcTBeHHbBEe perynumpyrwwmmne un KOt
a bnsMmae THEepPOB
u nocTtTaBUWNK OB,
u nepcoHan
a npodeccunoHanNnbHbBE Oo06begMHEHMA pabdboT
1] noTpebhew TOBaAapPpoOB U ycnyr,
a obwecTBEeHHbLIE OpraHusayumn,
a cCMn,
u npeagcTaBuTenei MeCTHBbIX coobuwecrTsB

KOoOMNDODaHMWMNW 7 T. 4.

22



Mo 3aMHTepecoOBaAaHHbBMWU CTOpPOHAMWU NOHMMaAaWTCSa (
McnolTbiBalT Ha cebe BANMSPR@HPBABMUNNNO@edamB N i@
BoO3gencTBMUE.

TepMNH «3amHTepecoBaHHasa CTOPOHa» npunwen K H
aHrnummckoro stakehol der . Bnpouewm, B pOoOCCUMMNCKDO
NPAMYI KalNnbKy &3 ABAHANMAEL&OO B3 H Hbl X OCITL0CPPAHVBN . C T € 11 K

B HacTodAwee BpemMs MUHTepecb O[HOW T pynnb yu

oTnAnnyaTtTbeca OT( @MPpyTa@a@PMNwmups nn bl

HecoeepweHCTBO pOCCHACKOW HANOTOBO -DIOMETHOW CUCTEM bl
HepazeuTocTb rpaxpaHckoro obuwecrea

CoapnaHue
Crpemnenune K KoM tho PTHBIX

AOCTOMHOM yCﬂDHHIT"I ans

HHIHN busHeca
PABOTHWK PAEOTOOATEINE
KCO -

BMNACTb

MNpoTuEOAEACTENHE COUMANLHLIM
NOTPACEHHAM

YnpoueHwe agTopuTETa
Puc. 2. CoumanbHasa OTBEeTCTBEHHOCTHb

Tabnnuya 2
B3anmMocBA3b MHTEepPpecoOB YyYyacCTHMUKOB Kopn

t o1 JUul RSR toasJulrou Il duu? % vl [ |

1l 2%
Aol LS

OcHOBHBIE LeJIH
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paboyunx wMe(
[0 Co3nanue
coumnmanbHBbBIX
(LeTCcCKUX Ceé
6onNnbHNML, C T
COOpPpyYyXeHMUin)
[ Tlomnmepxkka
ob6bpasoBaHMUH
[ Ilopnepxka u
npoBefgeHUNe
KYNnbTYPpPHBbX
CNOPTMWNBHBDBIX
MepEUATWNN.
0 Casarue
counmanbHOIN’
HanpsaXeHHDO(
l
BnaroycTpol
HaceneHHBbIX
0 CHmxeHHe
BpeaHbX BO3
Ha OKDpYyXatl
[J DKOHOMHOE
pacxo4oBaHy
HeBOCNOIMAHMN
pecypcosB.
[ Coznmanue

MHMppacTpyK:T

O2xupgaembie pe3yabTaThl

YooBneTBO
pabéorT bl, y B
3aBTpawHewm

torfuofrov

CospgpaHwune
KOMMPOPTHBLIX
AnAa OGu3HecC

[ ViyuieHue
nMMuMmagxa npe

[J Pacmupenue
cnpoca Ha
NPOM3IBOAUM
npoayKLUWIO.

(] Tlonyuenue
gocTtyna Ha
MeXayHapoang
PbIHKW.

[ TloBeImieHue
npuBnekarte
PbIHKY A A P

[ ViydimeHue
ycnosun TP
MoBbLLWEHMUNE
3anHTtTepeco
paboTHMWKOB

(] YnopaneHnue
puckKkawmm,
BO3HMWK aQaltWLWN
coumanbHOI

(] Tlonyuenue
«obwecTBEH
nmnueHsununm»
GunusHeca.

(] YcraHoBneHue
Xopowux oOT
BnNacTblH.

[ IIpuobperenue
Cpejag aRBAT b
cobcTBEeHHDO
HeapyXecTB
nor noweHmmAd

[ IloBblieHne
MnHBeCTNMNLNMO
npuBnekarte

CrabununbHseg
npunoébab,
KanunTtanumsa

CrabunsbH
neaTenbHO
npuMs3aHaHA

BharococrT
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K

B3aMMOOTHOILWEHMUIMN

C dre@En op aadgmniBH®D/Mb H O I

OTBETCTBEHHOCTMWH

paboTHRDOQMUBCT®HOB&M3 BEe Wae,/10M

KOTOZPpPBbIX H e BXOAWNT HOMMWHAQNbHDO B cq:)epy I
KpaWnHe BaXHO ANS T apMOHWMUYHBIX OTHOLWEHWNIN
Ka)K,CI,bIVI Yy4yacCTHMWUK couyunmanb HBbBIX OTHOWEHMUMN
MmmMeHs pa3y MHDLble n T@GHOMHH@HD@IEBIQT&OI’@U’}IVBG&H,
BHOCMWTDb CBOW BKI/Nnapj B pa3BUNTNeE counmanet
nepecTtaerT OblITb MCKNTKWOYNTe/NNbHDO KopnopaTtTWnB
Hanpmmep, MO Oe€eNnb B3aI/IMO,£I|e|7ICTBI/IFI yuyaci
YPOBHE penNnA@HAAAERYIX 9y pOoOBHelW: B3aMWMOAEWUCT
paboOTHMWUK» U B3auWnMO[geraT@BaET B«op/ apdbeor THMooaHaar feb.
( pBc .
» C0z0aHWE NOZMTHMEH QM — T T— » Peanuzayuuma coyManeHbx
MRKOHE NPEeanpUATHA P o ~— NP Orpamm pend oHa
[ PErMaM eHThI e ~._ [pernameHT oTbopa
KOHKYPCOR). = OBLUECTBO (PETMOH) - NPMOPMTETHBIX
= PuHaHCOEEA nu:u,u,zé kA ""EPTP""“:'-
MEeponNpHATHA B oBNacTw = CouWaneHaA 0TYETHOCTE
KCO (pernamen (GRI, AA 1000, MHBbIE
accurHoBawuAa W, 4 AHAAPThI ).
b0 KeTHLIX
= Peanuzaymna E IEHHE KaYeCTES
COUMANEHEX N EYECKHY PECYRCOE
(pernam eHT oTk @MEHT OLLEHHKH
NPHUOPHTETHLIX
nporpamMm). OEBILLEHKE
= CucTemaTwdeckan pabo YIOOENETEORE HHOCTH
B cOUManeHoOW chepe (pErnaMeHT OUEHKH
(SA 8000, 1SO 26 000, YI,0BN ETEOPEHHOCTH).
CSRMCO - 2008, vHbIE
CTaHOAapThI) .
Pn.. OCHOBHBLIe HanpaBJ/leHMWHA B3aVIMO,D|el7ICTBVIFI y4dyacr
Mouemy Tak BaXHDO pa3BuUuBAaATHL B3ammogemcrtTBUE
COBpPpEeEMEHHOM Mnpe KOMMDODaHWMN McnolTblBalkT H a ceobe
3aMHTepecoBaHHBLIX CTOPOH, pA[AeWcCcTBUA U peweHMmsa K
ycnemHOCBnema.6Mpome TOrl o, Cc vycCunnedHumew mrpouye (
TexHoOnNnorun, B ocobeHHOCTM MHTepHETa n counmanbt
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B pe3ynbTaTe KO MI acH Uyie /CbTMa /K sSWBCAME THC®@ BV H 1A G T @ B BIK K P
3aknmeae B CBoO6GoOAge 3aMHTepecOBAaAHHbLX CTOPOH Bb
KOMMAaHUWM.

Havnbébonee pacnpeuHRBMKCOBHBHBIMIIBOAOKRaNN

e CounmanpygoBble-CEPUEKRMUUNE 3 ddeK TN B HYOICLTTMA T @M 30HTET(
KBanundbnuyummpmpeplapHa/AX,)Kea HapageaAbBWMEaA cPanpsaXeHHOCT
NPUCYTCTBMUA KOMNaHUWUWN BCNeLCTBUE HEOWAMYA AP HBIED ¢
couuvanuspa TWH KTY P bl.

e BKONOrMYyec-kHEEA TMIBGHKLIKL NOoOCANenCcCTBUA ANA OBU3HEC
JeaHOTHE M)eJB6TBUE HaHecewWwaim BppaAe.OKPYXAaAaHUA Y
3400pPOBbLI HaceneHUSH.

s PenyTaunWOHHKEWEMHRBCKIWOX O 0B BCJ/ergoc T @@ ®e CHTEBr eaHT!
MHEHMWSA MU CHUXEeHUA [foBepuUA K KOMNODaHUMWN.

A Pucku KopnoparTwBHIOTO3 & NOHIBMIEHMWMHA CTOUMOCTMUN K
HM3KOINo KayecTBa paboTb OpraHoB ynpaBseHWUA, O
aAaKULMWOHEePOB WU MeHefgXMeHTa, MNpo3payHOCTMWU B pack,]

e Puckunu npasopo@B@HMEAT Y M3 Me H e H A3 M3eaHKeOHHNOe[, aT Tpeesiob
K BefeHWIW XO03AWCTBEHHONW feAaTenNnbHOCTMW NO WUPOK

anoroob6nnoxeHus 4 o B3aAaMMOOTHOLWEHMWUI pa6boTopgar

I

os]

oO34eNcTBMAM HayaKpyxawwytw cpej

e NMoONMTNYECKU@®B PMYEMKMOCTb NOANUTUYECKUX, apfMUH
COOGBLITUN, CNOCOOGBHBX NOB/MEeYb 3a COO6ON @GMWUHAHCOBBbI
YIrpPpOB@®3HUKHOBEHUA HeMPUHAHCOBbLIX PUCKOBIXCTAaABMU?

ynpasB/ieHNW MU MU HB M IB3TaOW cBA3MN y KoOMMNaHMII B

w

3ammMmopaeincTBMA C 3aMHTepecCOBaAaHHBLMWU CTOPOHAMMU.

B xope Takoro B3aumopagenhncTBMUA KoMnaHMA non.y
3amMHTepecoOBaHHbBLX CTOPOH B OTHOWEHWUM TOTro, K a
OTBETCTBEHHOCTbL, a TakKXe uMewweecsa y 3aunHTepe:
2T o0 CTaHOBMUTC A OCHOBO an s nouceka B3awumMOoB bl
3aMHTepecoOBaHHbLX CToOPpOBHHEGPUWeRA NAEGEADPEOEBAHYAT A KOI
Tabnduya

MexaHMW3IMb B3aumMoagehWcTBUS C 3aMHTepeco

®OPMBbI B3AUMOJENCTBHUSA NHCTPYMEHTbI
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PernameHTunpoBarThb

BnacT4dMMun B O3 MOXHDO H a

oTBeTCTHeHHOoCcCTTa®. N1y a

CTEHL 8PT «COUMANEHD M
COOTEETCTEMA:, THNE
S 3000, 150 26000

Pund. OCHOBHHBIE

coumanbHOI

JOKY MeHT bl

B38.I/IMO,CI,€VICTBVIF|

OCHOBaHMWUM

JOKYMEHT bI

pernameHTUupyWNe

MexXxay paborTt

LOKYMERABEBN OT

MeTon MES OUEHKK [ CTpaTena colWan eHo o
CoOUpaneHol oSCTaHOEKM ____.----""_ _""---._____ PEIEMTHA PEMMOH S
\. OBLUECTBO (PETUOH) ~/
WM opmawia o C ol HaNEHEE
COUENEHD i rROMREnTIE,
ofcTaHOEKE B penioHs B WHIALYAAEY ENEIE 11/
V. = T CO B HHEHCUR YEMbE
MonMTHkE NOp, ek r r \ SAMMHMCTRELMEN
MpeAnpM ATAR B chepe | ( AOMUHUCTPALMA \\
COLpENEHDR /
OTES TCTBEHHOC TH — NII.I

CTpatema KCO
MRenpMaT A

CTaHAEPT COLMANEH O
(Hed MHA HCO B0
OTHETHOCTH, TMRa GRI,
AS 1000

pernameHTuUpylWNne B3 a

OTBEeTCTBEHHOCTMWU

Tab6n4uya

BS&VIMO,D,GVICTBI/IG

s AnMuHHCTpanun

s PaGoTonarensn

dlsteOlsjedwY MtsydOdz dztsc

[J JlexkyiapupyeT NpUBEPKEHHOCTh PETUOHA U

agMUHUCTPaAaLMUM
OTBETCTBEHHOCTMU.
[0 CraBur ek peruoHa U aIMUHUCTPAIIUU B

o6nacTu couMaNnbHON OTBE

[1 OnuchIBaeT coUagbHble N P O T P & M M bl
peanni3yemmble B

per moHe B

OTBEeTCTBEHHOCTMW.

npumHumnaNpaboToOoOmgaTend

dlstcOljedw™” su [ ftojHY

[ JlexsapupyeT NpUBEPKEHHOCTh

npuHUKMNDaA
[J CraBuT 11eM paboToaTeNs B 00JacTH
KCO.
[J OnmchIBaeT COIUaIbHBIC MPOTPAMMEI,

peann3syameeogaTtenem.

28



st AxMUHMCTpauu Jnst PadoTomaresn

IMoauTHKA MOAIEPKKH NPEeINPUATHI B chepe CTaHaapT «COIUATBHOI0 COOTBETCTBHUSI,
COLMAJILHOM OTBETCTBEHHOCTH muna SA 8000, 1SO 26000
[1 OtpaskaeT MPHHIUIIBL, B COOTBETCTBUH C [] OnuchIBaeT B3aUMOOTHOIIEHUS

KOTOpbMU agMUHUCTpPpauUuuWs paboTopgaTensas U pabGOTH

mnnn M HbBIM npeagnpunaTtTunam B

MeToanKka OlleHKH COHAJILHOI 00CTAHOBKH B Crangaprt counajibHOi (HepuHAHCOBOIT)
peruoHe oTuyeTHOCTH, TUNIA GRI, AA 1000
[] OnuchiBaeT MEXaHU3M «OOPATHOU CBSI3W»: (] OnuceiBaeT mporecc HHPOPMUPOBAHUS

Kakumm obpas3oM M3MepuUTb DOWeCTBEHHOCTHN O Uensd
agMunHmcrtTpaumenm uyuewmeumw B KCO (um agpyrunmx).

OTBETCTBEHHOCTMW.

OnMmcaHHasa Mogenb NoOKa3bBaeT, KaKuMUM 06pa3om E
cbanaHcumpoBarThb MHT eppabloTTHMEKXO B C T qppaddbHo T o g aT enel

agMUHUCTpPaUKUM.

1.6. OcHoBHbIe cTanaapThl B chepe KCO
MepBble NonbTKMW pa3pab@am g gap TO®L NIA T bCHOLCXT @ B /1 € H V

OTYEeTHOCTW Havang npgseoaopoOHIOSTrB BOBKa B CcTpaHa

BpeMsa OCO3HaeTCHd BaXHOCTb TpexX COETaORMANBKYN

9KONOrTrMyYyecKoOMm MU 3KOHOMMUYECKOWN.
MPUHULUMNBLBIOBBR@GUAMWNIK MeXAy paboTopgaTenéoTaHRal

Knaccumuyeckohn MBoODEC/HOBCOTHOWEWIEBK NAPHPY €MDBIEH IBU T

KCO:

SA 8000,

CS R/ K-€2D08,

ISO 26000,

AA10,00)

Ffro6anbHbI pgorosop OOH

dPnHaHcoBaa mMmmuurymammB aOOH no OoOKpyXxa

<K < <K< K K <K< K<

CoyuvmanbHasga xXxapTmua poccuUNCKOrNro 6MKM3t
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Crangapt Social Accountability 8000 (SA 8000). MepBaa Bepcumsa cTaHpga
pas3paboTtTaHa AreHTCTBOM NnNo akkpegumtauyuumum CoBeTa
Economic Pirities Accreditation AgencyCEPAA) w©n BBepgeHa B fJgencrtBue
mnspaHme SA 8000 BBegeHo B 2001 ropagy. QOaHHBLWA C1
OTBETCTBEHHOCTMU, 4YTOOBbL NO3BONMUTbL KOMONDaHWUKN cCcep"

CTaHp@apmaeaeTCca MeXAYyHapoaHbM. Boicokunin cTtaTtyc
mMoeonor M4yeckKkyrw OCHOBY CcCOCTaB/AAT:

cO6Wa® K Nappyes o ghe kWraversal Declaration of Human Rights),

*KoHBeOQWsan p aeam(ENiConvention on the Rights of the Child),

e KoHBeHUMA OOH no nukBupgauyumm BCEeX QOoOpM AOUCHK

. KoHBeHUMM U pekomMeHgaumunm MexpyHapopgHON op
Of fice (I1LO) Convention) wn Agpyrux cnyx6 no 3al

B cTtaHpgpapTe 4 paspena, nepBble Tpwu, M3 KOTO |
coyuMmanbHOMW OTBEeTCTBEHHOCTN) copgepxXxuT 9 nopagpas
LeAaTeNbHOCTMW, OCHOBAaAHHDLBE Ha MeXAYyHappgBBRaAaHDBDP
cmcrtTemMamM MeHR@E&MeaI@RadyeH ON1A UCNONb3O0BaHKWA np
OpraHmiaayumMOHHBIX nNnpouyepaypax WM AeWCcTBUAX:

1. [OdeTckun 1TpyaAa

2. MNpuHyaunTenbHbBLW TpPpYyAH

3. 3po0poBbe N 6Ge30MmMacHOCT®HLb

4., CBob6bopga accoymaumim M NpaBO HaAa KONMNEKTMUBHE

5AncKpuUuMMNHAaANL N A

6. OuncuvmnnanumHapHbBE NOpPALKMNM
7. Pabouee Bpewms

8 . 3apaboTHasa nnartTa

9. CncrtemMb MeHegXMEeHTa

CtraHpapT ob6ecneuyumBaeT onpepesieHMe 3TUYECKMUX
ycnyr n ygLadyHO pononHaert cTaHpgapTb WNWC@AaAcepMWUI
yHuUBepcanbHBLM cpepcTtBOM An A npakTunyecKOLMW p €
LeATeNbHOCTUN agMUHUCTpPpauUuuKKM.

Crangapr CSRIKCO —2008pa3paboTtTaH BcepoCcCUMMNCKOWM OPTr aH.l

penctene B 2008 1. peweHMemMm B CYeKppoacMCHUCIKCOKIAO Ma cocpor
KayecTBa, MeXOAyHapoAHOTIW accoumauyunwm MeHefagXep

opraHumsauyum KadyecTB-2a00&TampapeBLER/ KEE€EO® cocTal
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OTBETCTBEHHOCTWU, Kpome Aob6pocoBeCTHOI mpaxT
npo3pauydHocyrcut.aHaB/IinBaeT TpeboBaHUA K L[feATeNnNbHC(
TPpYyAh W OXpaHbL TpyAaa, coumMmanbHBX TapaHTWW An4
pab6orT) Hajgnexauwero KavyecTBa, OXpaHbB OKPpYy»®awL
couMmanbHBLX MeponmnpuUATMAX U NOAAEPXKW UMUHULMATMUB
cBefgeHb B 7 Mopgynei, npun WBIWMO MDHB NMO «A™a i g & pK

Mooy neo CoumanbHbEe nNpaBa nNepcoHana.
Mooy nbo CouvmanbHbe TapaHTUKMU nNepcoHana.

OxpaHa OKpyxXxatuweih cpeqmbl.

A
b

Moaoynb B. KayuecTBO npoagykKkuunwu, ycnyr un pab6orT.
Moaynsb I
il

Moayneb OQKOHOMHOE pacxopoBaHMUe pecypcosB.
Moaynbe E. TlogppaepxXkKka MecTHOro coobuwecTBa.
Mopaynb X MeHeaAXMEeHT CcOUMANBbHOMW OTBETCTBEHHC

B cTaHpapT-200BR/ KELCOOY € H bl TONbKO Te TpeboBa

noaABepPrHYyTb O0OO6bEeKTWMWBHOW NpPpoOBepkKE. B8 emanee T
ObITb NOATBEPXAEHO NyTeM JAJeKNnapupoBaHWUA UAK  C¢
JeNncTBYyBOWAMPAaHax, HaumoHaNbHBE OpraHusayuuum no
LAaHHOMY cTaHpgapTy.

MoaoynbHOE nocTpoeHne <cTaHpgapTa paert opraHwm
noagTBepXAaaTb COOTBEeTCTBWUE, KakK cpa3y nNobBEZaMm
MOAynewm. Takumum ob6pasowm, 3asBKa Ha cepTudukady
Moaoynemn, nné6o Ha oOoTAeNbHbBE MOAOyANWU, B nwbom ¢cC

MOAYy nNb «X» AONXeH BKANwWYaAaTbCcsA B NWO60ON BapumaHT

Cranpapt _ISO 26000 noagroToB/ieMHHunuyumaTumnsge MeXxayHapoagHO

CTaHpap19OB amumomnyfy6 nmkoBaH B 2010 r1 . B paspaborTk
400 sKcneptToB B 060nAC TUT K&CH, MBK /Ol08@EPeET RIEOVE M Hoa 3
ONA MWCNONb®OB A AVNAKHNAEM UT, H@ W\ Ma pxXpg @cyenksmao p 0 B, B T

roygapcrtTBeHHOT O " HeKOMMEpPpYeEeCKOT O.

CtraHnpgapt | SO 26000 BboendaeT CeMb OCHOBHUbBLIX HE
1. opraHmi3ayunMoHHOE ynpaB/ieHMNeE,;
2. npaBa 4YyenoBeka,
3. TPYAOBbLIE NpakKTWUKMWU;
4. oXxXpaHa OKpyxXatwweun cpeasjbl;
5. AOoOOpoOCOBeCTHbBE fennoBble NPpakKTUKMWU;
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S
n
A

|

S

6. npob6bnemb, CBSA3aHHbLE C NoTpeobGUTEensal

7. yyacTme B XU3HW coobwecTB U UX pa:
CtaHnpgapt | SO 26000 onpependeT chnepjpgywwmnme nput
e nojgoTyepHaOKMTD>ANRM O6BEbL NOAJONEBEHEIHAaaoem®e
KOHOMUKY MU OKpyXatwwytw cpepgy;
‘fpo3pavYyppcabms3ayyesm @oITReH, NpPO3pafAxXolm @eseLEe Pt
Ka3blBaluMNiXecTBBome Ha o6WecTBO M OKpyXawwytw cpeagj
* O3TWYHOE-ONporBaayesHac g1 e fyeT BeCcTU cebs 3TUWUYHO;
*YyBaXEHMEpPEeCOoOK OBAMHHLIXPEPT @p o alnm cnepgyeT YyB.
pearmpoBaTb Ha WMWHTepecb €ee 3aMHTepecoOBaHHSLX
s BEPXOBEHCTBOpPpRAMPHAC NegyeT NMpPWUHSHME, 3WTKOH
6A3aTenbHO,;

e cOGNAEeHNEe MeX/JHWH arpeeEeat X I AN 3 a ueutn  cconbenmy/a a

eXaAyHapoagHbe HOPMb nNoBeageHMA, cnepagysa npum 3TO0|
e cobnwpeHune Nnp-acBpr a e mc B e v a cnepyer cobnwpga
pn3HaBaTb UMUX BaXHOCTb U BCEeOOWHOCTHDb.

Cepusi_cranaaproB_AA1000 (AccountAbility) , pas3paboTaHHas+-d 6putatH
oumnmanbHOI n 3TMNYEeCKOI oTyeTHOCTWU, HaueneHa
TYEeTHOCTMN, npo3padvyHOCT WU, noAgOTYEeTHOCTMU U YyC

oOB/leyeHNUA T pynn 3 aUMHTEPETHBANHEBMHEENAPAIHU aH
oOMNnaHWU. OcobeHHOCTbW cepumn cTaHpgapToB AA100(
3ammMmopgencTBMUS c 3aMHTepecoOBaHHbLMMU CTOpOHAaAMM
npaBNeHNd U OTYETHOCTMWN.

Cepua ctTaHpg@pgromsioAdAdD:0

e CTaHpgapT n0puUuHemMHIOBT m oAPIT0 00 APS ( TithRrincklésl 0 0 0
tandared)oscsHBo/BSIO W A N8  pacTEOH3MHIa HM G MMMa HBABISMBI  Haun 6
p6nem B o06n0acTWuBUYTUTIO Ny BE A OV ppoaB3a H U 1 HCae pHAMX .
A1000 GasuvnpywrmrzX HBOM@PUETLaHKWapaany HAaOpPAaABa@RMUE
e CTtTaHpgpapT Bepu-wpae apmMmli oo o A8 (The AA1000O0 A
pepocTtTaBnsaeT BepupuumpyrwOwWUMmM opraHmslaumam mMeT
a3oBbBMMUNPApMH CTaHgapTa ACcToWpmtMAbHAX O 9T A OT
oOMMmaHWM.

. CtraHpapT B3auMmMopgenmcTBMA C 3aMHTepecoOBAaHHSb

takehol der Engagement Standard) 3apgpaeT OpuueH:
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SAaNHDBRAGE bIMU CTOpoOHAaMMU c LUenbtw AOCTUXEHUNSH
YyCTOWYMBBLIX pe3ynbTaToOB NO NOBbWEHNW 3 (PPeKTMNBH
Cepma ctaHpgaptoB AA1000 ocHoBaHa Ha Tpex 6aa:

1. BoBneyeHHOCTb (Il nclusivitay)r [&£/BS 100 pmrakmrxa

o

epenj 3anHtTepecoBaHHDbBMMW-3CTTO PYOHaCMNN € B3I0aBUWHTIEHEICC

BbipaboTKe OTBETCTBEHHBX CcTpaTerunmyeckunx peweHM

2. CywecTtBeHHOCTb (Materinmadleitt yg K T yGay/UbLEeHCOTCBTELH Hl
npo6bnemb ANd opraHumsauumMm M ee 3amMHTepesDBAHH
npo6newma, KoTopaa O6ypeTtT BAMWATbL Ha peweHwnsa, pfpe

3anHTepecoBaHHLbLIX nnuy.

3. PearumposaHuse) .( ReRFepasravsppoveeanHgaee C TBJ1eHM e Mep

o

praHmsauyunei B oTBET H a npob6bnemMb 3aMmHTepeco

pe3synbTaTUWUWBHOCTHDb B o6bnacTwu yCTOVILIMBOFO pa3BUT

opraHmsayunum, a TAQEKEeBBapRAME@AXCTIPIOAL EC 3 aUuUuHTepeoc
Lao6aapnblii_goroBop OOH. Tno6anbHbLH pfOroBopaTOOHKMH UM aGd
OpraHunmszauyumm O6GbegMHEeHHBLX Hauyuwnn, HanpaB/ieHHasa

BceMy Mupy 10 npuHumnowBOCTOW.MaNlbHOWN OTBETCTBE

MpumHuyuumnoel T OOH oxBaTbBalwT cneagywwme BONPOCE

e 3aWMmTa nNpasB YesnoBeKa,;

e TPYyAOBbLIE OTHOLWEHMUSH,;

e OXpaHa OKpyxXatwwelhn cpeasybl;

e NpoTMBOfJENCTBUE Koppynuuwu.

MpuHUMNDB ABANAWTCA AOOGPOBONbHBLBLMWU WU YHUBepcCan
opraHwnmsauyuni.

BctTynaa B ' OOH, opraHmsaumm ob6Gas3ytrwTca cpae
cBOUX OM3IHeC cTpaTernmim, OpraHM3IauUMOHHON KYyNbT:

Noesa Frno6anbHOT O JoroBopa 6 blNa BbIABUHYTa [
O6bbepagnHEeHHBbBX AdHalamHio MK iay BcC e MU PHOM 3 KOHOMWMUYECKDO

10 ftcdbzydgG&s&8abHOr o gorosopa OHH:

MpumHyumn 1. JenoBble KPYrm p[ONXHbB noagaepxumsart.l
MeEXAYHaAapPOAHOM YypoOBHE NpaB 4YenoBeka.

MpuHumn 2. e OB WMaE BK PIYMIH alC e HHbM SKM  HNappayBLl ey € 1 0 B €

MpuHuumn 3. KAgpoBMeb nNnopgaepXUB@AaZIbHECHBMOSO Oy p @ &

npun3HaHWME npasa H a 3aKnmw4dyeHMe KonnekKTMWBH bIX O O |
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MpumHuumn 4. KAgnNmea BEH b BbicCTynartThb 3@X nuwphopmp .
MNPUHYAWNT e /Kb3H®MOH Or @ 6T pyaa.
MpumHumvmn B8 noBbilepyA@AXHB BbCTynaTb BaHW®NTAOECW

Tpyaa.
NMpuvHUMN 0B NOBLIEPYALMAXHB BbCTYyNnaTbuGKAP WIMKHaILA/AN

(¢

hbepe Tp¥OmacmN3a

MpumHUuMN JénoBblepymNnXH bl noAapgepXnsaT/boMryneocKXmova
BoOnNnpocamM, OCHOBA@HHbBLWN Ha NpUHULUNE NPejoOCTOPOXH

NMpvnHunMn @ noBblepyL@NXHE4MPUHNUMATBbLIMHKBMPBAIB N E |
Ha nNOBbLIBEHILE BEMHHOCTMN Xat@edTopeams. OKPY

MpuHUMN A8 NOBbLIEPYAMMIXHB cogecTBOBAQMpadHEKBIBIO T V
9KONOT M WEICAKCIH bIXe 3T e X HONOT UN.

MpuHUMN 10. JenoBble KPYTrmMm [JONXHbB MNPOTUBOCTC
BbLIMOTFT aTenNnbCcCTBO WU B3ATOYHMYECTBO.

B HacToOoOAwee BpemMs [TnoGamb KepW na@maBReip nAQAH n a1
CoOuVNAaA/OBTHBEIMT CTBEHHOCTUNW U YCTOWUYMBOINIO pas3BUTNSA.
o6b6begnHaeT 6o0onee 8000 y-sarcoT HIMPKEOOBC, T avB3N TKEQITUO POLMX3 H
MUpa.

B Poccum cetrpb '] OOH paboTaetrT ¢ 2008 r1. I
npemoegunHMANCDL OKOno 50 poccumckmx opraHumsauui,

« OK PYCAN;

« OAO «/JIYKOWN»;

e APK «wCunmcrtewman»;

« OAO «HK «PocHe®Tb»;

e OAO «PXAO»;

PK «YPAJNCWUB »;

e «CaxannmH DJDHepaXnm WWHBecTMeHT KomMnaHuwun J14. ».

Ona BcTynneHuna BHacedec TdBoDOEa wayce3ma noaNUC b IO
opraHmsayuumm Ha mMmMa TeHBpamebBbOEROHYXKHpPpeDaAaMBTOOH.
npumeepxXeHa Ffo6anbHOMY porosopy OOH n ero 1
coTpyaAHuM4YaTb B cdepe NpoaBUNXKEHUAT W empedig cOrCaHB ma 1
pe3ynbTaTtTax npoagenaHHOW paboTb Ha exXeropgHom o

dunancoBasg naHuMaTusa nporpamMmMbsl OOH no okpy:kaloniei cpeae.
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®dPnHaHcoBaAa wUHUMyumatwumuea T[Tlporpammb OOH no OKDPpY
Mporpammoin OOH nNnoOo OKpYyXawuyeadiB bcv e@eo 6(uW@HETB)o mu
MHCTWUTYTOB 4 n 4 NPOABUXEHMUSA NPUHLKNOB KoOpnope
yctToMYynmBOro pasBuUTNA cpepun opraHumsayumnm dGUHAaAHC
B 3asdB/leHUW O HaMepeHNHdX, K,O T /O &0 Uaos] NN T blG @ e [

JAaHHOW MHMUUMATMUBE.

B 1991 r. rpynna KoMMepyecKux 6GaHKOB, BK /Y
Royal Bank of Canada unu Westpac, npmcoeagunHMUIa-l
( OHE M) c Luenblto NOBLICUTBAHHDMCHE#AHLOAMKPBEMIOP @

3Konormyeckunux npobnemax M aKTmuBu3IMpoBaTb €er o |
B npeanoaBepumn Ca M4 0faan eJi@ownulpm HRUodG bina Cco03 gaHa
MHMymatmea WHEN ¢ ydyacTunemas/olmHX OB a 3 plao@aima HH aua
HaMepeHMAaxXx copgeMcTBOBATb 3KONOTrTrMYEeCKOMY UM YyCT

Mo3aoHee K MHMUMATHMUBE cTanunm npumcoepgunmHATbLCSA H
cekTtTopa @MuUuHAHCOBbLIX ycnyr, NMO3TOMY @wa a®e s bl X
mMHcTNnTyToB HET.

B 2003 r. MO KHEMN o6beagunHUNamLywc TCPp WWH, N LUWMTAOT UMBL
nodaBneHntw PunHaHcoOBOWN MHMuMmaTuBb KHET.

MpoaBUrasa NPUHUMUNBL YyCTOWUYMBOINIO pas3BUTMNSA, oU

* M3yyaeT nepepoBble npakTuMmkum wn obecneumBaerT
bPnHaHCOBOIO CeKTOpa;

e pa3pabaTebBaer cneyumannmi3aunMpoBaHHBE PYyKOBOpLCT
opraHmszaumam BHeapaTb npuHuumnoel KCO mTtTpéassBBaD
pas3BunuTunA,;

e NnpoBOAMUT obydyeHMUe, a Takxe MeXOYyHaposaH bl
KOoOHMepeHUN N,

e yyacTtTByeT B QpopmMuMupoBaHWUKM TnobGanbHOMNW 3KONOT

. obecneuyunBaerT B3aummopgemncrtBue MeXnay yyacT
PUHAHCOBGMMT MTaAaMN U UX 3 aUHTepecOBaAaHHBMU CTOpPC

On A npmncoepuHeHNd K (ORV FOH E T1 M HAHCOBBbIM N H
3agsBneHne 0O HaMepeHWAaX ANA GMGUHAHCOBbBLIX UHCTUTY
on the Environment and Sustainable Developmegng,k napunpysa Takumum o6pas3soN
nNpoBO3TrnNaweHHbLIM B HEeM TnNpuUuHUMNDAM, 06aA3ysdacb yu.

Pa3BUNTNA B cBOUMKX nMonNunTNMKax n pedTrTenbHOCT N, a
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cekTopa B o6ecneyeHUN WMSHMNI OIOBIECTIB A3 IO D@ PIMK H al

o

O BHEeApPEeHNUIW NPUPOAOOXPAaHHBLX Mep BO BCe acnek:

CounajpHasi XapTusi poccuiickoro ouzHeca. CoyumanbHasad XapTusa -paoOC Ui

CBOA OCHOBONRNO/MATl awWMX MNPUHLWMOBLXC ONLUPVAKITBUHKO, — OKTC

pnmMeHMNMBI B HOBCE,D,HeBHOVI gedaTtTenbHOCTMN opraHmwmas

o

=

HnumaTtmee PoccuhckKoOoro cowsa NPOMbIWAEHHNKOB MU
CoumanbHasa XapTwnmsa pPOCCUUCKOTro OGuM3IHecaKImPMHAT
200#npuHaTta B 2008 r

CoumanbHa@gOXEPMEUA, OTKPDLTHLIA [NA NpucoeunuHEH.I
aBnAaeTca paboTopaTtenem u/umwnum copgenctTByeT nwbb
peanmi3ayumunm ocHoBONOMNATlr.akwWMX NPUHLMNOB XapTwuwu
CouvambHX a-pTMAP OB O Nb HAa4 MHMNLMNaAaTMNBaAa OpPBOBEAWNERSA

OHMMaHWMWBHAMHUNMPp UNpegcTaBuUntTendamvu genosor o Coo06L

o

o6bwecTBEeEHHOM pas3BUTUN. B ocHoOBe XxXxapTun nexunrt
cCBOOO@®GIUMAaNbHON OTBETCTBEHHOCTMU.
K CoumanbHOIW XxXapTtunmwu npncoeguHMNINCH 254 opr

pervoHanbHbe ob6beaunHeHUs 6GusHeca UM Apyrue HK

=

MANMNWOHOB pPpabOTHWUKOB.
MpuUHUMNDB COUMAaNbHOW X ap TALUT apBAICECHLIMSCBK OT radd NAMNL3EH €
Tabnunuya 5

MpuMHUMNOB coUMANbHOW XapTuum poccuUiCcCK

HpuHoun Peanu3anus

B cBo6GoOfge 9KOHOMMUYECKOIW AeAarT-
OQKOHOMKMEIBNEHNA UHAUBUAYANbHOCTMW K arRKyleil

ceBobopga mfcmna M OCHOBHAaAd ULeHHOCTb nNpeAan

OTBEeTKaOBEHHOCT 6N1arococTOSAHMA CTpadtHbl

JoBepue CO CTOPOHBL aklLlWOHE POCOEE
ogHA W3 KNWYeBbX LEHHOoOCTelhn B Ha

Mbl N pPpuW3HAaAeM BpaaxOHOETHUMEKIO B, € HH OO & H
Mbl OTHOCMMCSHA K XMW3HWU 4Yenome.kalxs
MapTHepwM H e MO XeT 6blTb KOMNPBEMCCDe My
bnsHecegpaboOTHMKA U NONyyYyeHUEeM NpPpuobbLAMN
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CMbICc N Hawe W e BT eEHldHOXHT UM "
YyAOBNEeTBOPEHNWN 3anpocoB U oOXupga

ycnyr

Ha wwn OTHOWEeHNHA C O €e/TOBbBIMMN nagp
Yy BaXeHWUHMn

[MpaBaBdEk

Mbl MpuM3IHaAaeM HENPUKOCHOBEHHOEME
HapyuweHMnSs, BbICTpP AWBMHESIM N ST N PTeaue H
cob6bnwpeHns 3TuUux nNnpas

Mbl cuyMmTaemM COXpPaHeHMUEe OKPpPY Xa-
wevyenoBeyecKON LEHHOCTHDbIH

Cox paHeH
OKpYyXatdu

cCpeaAabl
YyacTue- M bi MOHWMUMaAaemMm, 4yTo Hauwwn K O MdTHAEHOA
BUTWUMN MemMnema s yacThb obwecTBa, 7 nop-

coobwecTB{NOpPAaTMUBHOIO T paxjgaHCcTBa

Onsa npucoegnHeHNSH K CouyuvmanbHOMW XxXapTtumn Heo
3aNO/THEHHY permcrTpauunoHHYyL dQopMy.

OpradHunsauymuasa, npumcoegnHumBwanacsa K CoumanbHOWM X

e onNnuMpaeTca Ha npuHuyuumnbl CoumanbHOW XapTuu B

s OTKpPHLTO noagpepxumsaetT CouvMmanbHyll XapTuniw un e

e CTPpEeMUTCHA K OTKPBLTOCTWUW B CBOUX [JeUWCTBMUAX
LOOGBPOBONbLbHOW HEe(PUHAHCOBOW OTYETHOCTMW,;

e COTl Nauwmacernmoc/b 3 0BaTb @MUPMEHHBIW 3HakKk CouwnmanbHC

e cOpencTBYEeT pacnpocTpaHeHuntw cBegeHunuw o Coul
npucoegnHeHNA K Helw.

Mcnonb3oBaHWe nNnpuHyumnos CoumanbHON XapTwuu:

. nomMor aer KOMNaHMWAM B OLeHKe TWMEOEew on BXKINAT
He@PUWHAaHCOBbLIX OTYeTOB,

e noBblWaeT 3PPEKTUBHOCTbL BHYTPUKOpPNOpPaAaTWUBHOT

e noBblWaeT 3(PPeK TMBHOCTbL COULMaAaNbHOIO AguManora

e NoBblWaeT 3IPPeKTUBHOCTDbL B3IammMogenwcTBMUA C BN
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Pas3pawwas PCIT cmcrtema 6 a3 0B blX MHAOUWKAQT OPC
MeXAyHapoAgHbBM peKkoMeHpgaumam B obnacTtumu KCO u o

YyCNOBMUSAM.

B LONO/NMTHEeHMNe K CoumanbHOI XxXapTtumu Poccui
npeanpuMHMMaAaTeEenein epp3 p@dDTEBIX CWMHKLANKATOpPOB pe
nokasaTeneim 393 KOHOMMUYEeCKOMN, counmanbHOI n 3 Kon

opraHumsaumni B o6bnacrTwu yctTonuymsBor o pas3BuTwKNA,
nNoATrT OTOBK e He M HAaHCOBbIX DIXeTM®BBEbIWAHWAAKXPPe
BHYTPUMUKOPNOPAaTMWBHOIO ynpaBJ/ieHMUA.

Mpwun PCMNMN pencTtByeT CoBeT NO HedMHAaHCOBOW OTM\Y
3aBepeHMe KOoOpnopaTUBHBLX OT4YeTOB ANSA NoATBEepXAMH
Hed)MHaAaHCOBOM amMBTeOe pBPYgpMTAaTax p[eATeNbHOCTMU
MpuHUMNDAaMM OTBEeTCTBEHHOW AenoBOW npakTukKwu, 3
poccummckKkoro 6GmMm3HecCa.

1.7. OnbIT 3apy0exnbix komnanuii B cpepe KCO

B CWA o KopnopaTWBHOW CcoOoUlld/Mb B@AMNYMbBBaATGTBHE H

XIX—Havyane XX BB. MHOTIruvme amMepuMuKaHCKWE NONUTUKMNU
TOM, 4yToO npeanpmnarTus o6A3aHbB BCHAYECKHM copei
Hanpuwmep, CTanenpomMblweHHMWK 3Hemgipokr TKBaop HOeor/sive ec nyoel
Ny6numuyHbelx 6M6NMOoOTek. A OXoH Pokdennep co3pgan |

OpHakoe Br 3Ol B CWA paspasunacb Benwnukaa pgennqp
nepecTtTanun 3apgyMbBaTbCsa 0O KaKoih O6TbM TKOO HMO OaILON .C
OTHEeCNUWCb K 3TOMY C NOHWUMaAHWNUEM, MOCKONbLKY CamMmi
pa6boyunx mMecT.

MpnmepHo B -xepepaeaBeBS5SCWA ykpennanocb coTpyaAa
npaBuUTeEeNbCTBOM, 6blN coO3Jg4aH KomMurtert Mo OS9KOHOM

BUAOHBLBIE npeagctTaBuTenu MU P a 6GnusHeca C Lenbio

w

KOHOMMNYeOKIAaM. BBH@YeHNe 23TOTlIO KOMMUTET a BO3pa

o

TeneHb YyyacTua p[nenoBOro coob6buecTBa B PpPelWeHMU
NONUTUKMN.

B HacTosswee BpeMs BCce Bepagyuwume amepuUukKkaHCKMUe
LONTOoOCpPOYBDATOA, PpaBCHOBbBLBAACH Ha NPpPUMHLMKNDaAX

OTBETCTBEHHOCTW. Hanpumep, ceTb pecTopaHoOoB G
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ynakoBOYHbBE MaTepuanb M3 HebeneHoWw 6Gymarum BTO
CHuM3Inna ob6bbemM CBOBX TBepAablX OTXO

B ceTwu KOoMgeeH Starbucks npopgpaerTcA TONbKO
npofjaBaemMasa npoaykuumwsa O6bn1a marotTosneHa 6e3 wuc
BCEeX COUMAaNbHBX MU CaHUWTaAapPHbBX HOPM.

OpgHMUM 13 Nyyuwunx NPUMEPOB T EAOHIH@®ICPOPOOIPaMME

KaMnaHWWA Kopnopauyunmu Av on «BmMecTe nNpoTwUB paka

TEpPpPpUTOPUN HECKONbKWX cTpaH Mumpa. YacTb cpepc:
Avon nepeuncngetrcsa B doHA, KOTTCPRIMOPAHAMAC PRAKE
TakXe AMAarHOCTWUKY W NeyeHUEe XeHWUWH, cTpajjgatlwm:

PyKOBO,Cl'I/ITerII/I MHOT NX 3anapgHblX KOoOMMOAaHMI NOoOHANWN

npoagykTa yaAuWBuUTbL nNnoTpebuTtens cTaHOBUTCSHS -BCe C.

ToOXe. [ NnNaBHBMMU KO3bLIpAMU 6BGMU3IHecCca CTaHOBATIEE 3 MC
LeEHHOCTM! npomsBopguTensd n nokynaTens. A K O
OTBETCT BE/MMEOHCHTON T O, YT O NOMOXeT 3@(ppeKTMBHO wncnH

KopnoparusHasi couMajibHasi OTBETCTBeHHOCTH Komnanuu Hewlett Packard?

C MOMEHTa cBoOoero BCHOBBY ®THACAHPH epleRIi/MBMK, 0 HOEOU
npuHUuMNamMmm MUWPOBOT O rpaxpaHcTBa, yaoenasas np
OTBEeTCTBEHHOCTMW nepepj obwecTBOM, 3akKkas3uyumkKkamum |
B KOTOpPbLIX BepgeTcsa AeATEeNbHOCTb KOMMOAaHUWU.

] totsc to ONOFERO] StcOls d o dats 2 mMesyd Odz! dzts 2 tslso j Isfmise j dzdzts
sBtcOL 8o Odzdd d MsCtwOh jdzdd ydWtcsotsets dzj Qo j dzfmise

MpMHLULMNOB KOMMNDAHMUMU HP B o6bnacrTwu KopnopaTWuBH

npoBoO3rtaweHb 6o0nee 65 nerT Ha3apglNlaeek agpoBarTe€

|

onaranmn, 4T O ycnexX 6nusHeca 3aKknwyaerTcs He TO/J

|

epepn rocypapcTBOM, T paxXagaHamMu M o6bwecTBOM B

S

3TOMY YyXe HeoOoTbeM/IeMOMY CerloMHA PEA@QMABYWH XID:
KopnopaTWBHOMW OTBEeTCTBEHHOCTMU B 6onee yem 17
LeATeNnNbHOCTHb, B TO yumcne n B Poccwuwn.
KopnopaTunuBHbe couMmanbHbe nporpammb HP Hanpal
HepaBeHCTBaA n pacX@mamveAn amerp eynun poo Al Wn X BO3M:

npepocTaBNsAWT COBpPEeMeHHbBEe WUHPOpPpMAULWMOHHBE Tex.t

L otx" e Y momt~™ 7 e "wwwhpceni t h ~ T"a m® ot~
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CBOGOAHbBLIN AOCTYN K TEeXHONOTMAM M MHOPOPMAUMOHH

WAPOKUM COULMUANBbBHBIM M 93KONHOMAAPEAKMEBE, BAOBMEABO®OT

C X0Opowumwu 3aHATMUAMMN B o6nacrTwu NnT ropas3pgo Yy

nepcnekTuBe cnNocCoO6GCTBYET O39KOHOMUYECKOMY PpPOCTY .

CekperT ycnexa—-—KeMmTaOHIWLK 0o HB ee KOMMEpPpUYECKOIU

KOpI'IOpaTI'l'BEE‘H'GEVI'BCEHHOCTVIZ

-nepejg KNMWEeHTaMB8 an BbiZKHOEP &MM EeCTBO NpPpoAYKLUUMN

-nepef COTpPyaHMEaMMNCTaBieHNne 6naronpuaTHBX W«

-nepepn o6+4Beac TPRABM U TN E COLMANbHBLX NPOEKTOB U 3

OCHOBbBIB®ACBO&M 6orartowm oOnboblT € B peannsaunmn

npoexkT
MHCTPY
BaXHble
yBepeH
nepeang
TeMu,

On A

MHOT NX

0B, HP cuwntaerT, YT O B HacTOAWeEee Bpewmd
MEHTOM 3KOHOMMWYECKOTO pa3s3BMUT-US.p aser/no B6eoys
K pmoepwmw eHmss AUHAMMWUYHON, KOHKYpPpeHTOCHO
Ha B TOM, 4TO rnob6banbHbe ob6pa3oBaTeNnbHbl
nwaAbMW OTFT POMHbBIE COLMWaAaNbHBLE N 3KOHOMMWUYECHE
K T®N BMODOKEEATHICA COBPEMEHHBMU TEXHONOTNUAMMU,

peweHNs 3afjaynm nNpeofgoieHMA ULUWPPOBOTO HE

nertT aKTWMBHDO pa3BunBaerT rnob6anbHEble npor p:

N x uenbt SBRAMETCWcnoeungfa cBob6oagHOro pgocTtyna

obpaso

yuyeosl,

BaTeéeJ/lbHDbBM, I/IHC*)OpMaLI'I/IOHHbIM n mccnepgoBartTe]

pa6oTb MW pas3sBUTWUS WUHHOBAUWUW BO BCEM MU,

Moaoenb peanui3auuMum 3TUX NporpavMMVOpPanyNBMAO @M E

HP ¢ o
opraHwm

camoue

praHavMu BnacTwu, nNpaBUTENbCTBEHHBLMU, 06 L
3ayuumamm. Q3TM MHUMUMATMUBBL NoAapa3yMeBalT
nn, a Kak cpepgcTBa ANsS Uen @OBFMHOM PLEAH UK

BO3MO)KHOCT€I7I-3KIOBOMM‘&G§IBIHX NpoOoOekKTOB.

CounajibHO OTBeTCTBeHHass komnanus «Knmoepan-Knapk»?

KomMnaHus «Kmaiprep n wm ee BCEeMUPHO M3BEeCTHSBHIE

HEeOoOT©®b e

MNeMbiM 3/1eMEHTOM XMUWU3HWU nNnwageod BobOoaekr, Je

UeNOoOBREMUMEPHO UYUETBEPTHL —-HEMOMEAFPHNPYBEAHEBWE [0E

MapKawn

" iK TeM peweHNMAam, KOTODpPH®bIE KOMNDaHMWA4 np

2 -~ ’ - —~ -~ “ “ o~ -~ -
(_*tX C*Ymomt (e c o q,vkapd’ru* a m t 0O a cC
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r'mrumeHbs WU 3p0poBOro ob6bpasa Xu3HMU.HugliesKleenexbie M:
Kotex, PukUps, Scott Andrex, Cottonellen Depend No3BOAA KBKNaKWmMOEparpx un
nepBble MU BTOpPbe NO3MLUKM HaAa pPbHKax 6onee 80 crT|
B 2008 r. YXe 4yeTBEepT®LIW r op4-KnapKmbgrly-®laskp n o p a
Corporation NYSE: KMB) 3aHdana nepBoOoe MecTO cpepgun couunaly
KatTeropumum TOBapoB nNuMmyHoOr o n DowklanesSustainalblitylsdexm n p o E
(DJSIWorld) . KpuTtTepuunm OULEHKWNU penTuMuHra 6asunmpyrnTcsa H:
9KOHOMUXe@Pe3ynNbTaToB, OXpaHb OKpyXatwwemnm cpepnt
MUPOBBLIX KoMNnaHWA B 57 o0Tpacrkk/xa i MbIAUTYEHIH/DE TMe
B rno6anbHOM coOpeBHOBaHuUWM 16 npoumsBoaunuTenel

ropamMmmMmc £ MO@AHMMO8B8 NLULNEN B MMUPOBOM pPpeUuTUHT eDow oL n a

JonesSustainabilitylndex - c k a3 an T. ®onk, npepcegaTtTenb COB
aonpexkTtop <«KKlep&EBmRnmco3Haemm, UTO TONbKO Te KOoMN
OMN3HEYKOBPALCTBYSACH NPpUHUMNDAMMU yctTonmuymsor o p a
LONITOCPOYHBLIA ycnex, M CO CBOE€WNW CTOPOHbL, Mbl pas:

B «Knwverapmm>».

TonbKO 10% wus 2500 KpynHewnwwnXx KoOMMNOaHMim MU P
NPEecCTUXHBIW pPeuTUMHTI, Yy4yacCcTHUKAMU KOTOPOro cTaH
ycTonhMnuymBoro pasBMUTMUHA NOCTOAHHO OULeHWUBaeTcCSHa, Y
KaXagohw oTpacnum NPOMbIWLWANEHHOCTWN®.

3aboTsich 0 Oyxymem®

«JTlo6OWNGEerKkoHIeH ABO TKE SI3 aBTpPaWABNYe (e, 63 0-TAKTCT |
HauyuumHaeTCcCa KopnopaTwuBHGBLIW Deuscghe Bahrb Hblii OT4YeT KOM

BDB,3a T o0 O3HaAKMQ@QRBN ECHWIFIOACEHIO B Hble CRCOQ0BA4 hns TO
BOyaywemM ObTbHyCPOHWKOEOVEMC NRAMMBAT S TRPAHAMPpY ET,
6yayuwem BCer 0@aekpaodywy T KBa/lnpuumounploBlap o bi@&H H
COT PpPY OHHEMCKMAO, T p A4 € Maar pad@unyec K nGT ams MeHeMHarm. C006O0 7
pa3BYMTAETr O4HA, OHM 3abo0Ta9TCHA O COCTOWHWeB. HeoO!
bepeT Ha cebfd 3@OBUELTTIBEE Hae 8 aBB,e T K N weagy TbiH eMp bl N

GN3HIREEME PMHTBL 3 @aBTpalWHEeEM [HeE.

3 " , .~ » -
L tx e Y momt ™ 7 e "wwivebceni t | h
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KomMmnaHua npu3bBaeT CBOMUX COTPYAHWKOB UM naprT
pasnNnuMWyHbIM nNnpaBumnam U KopfePbDEBmam.uyutToaewmogBNPEemnmy
3acnyxuBatwwehh poBepwud KoMnaHueim, 4T O MNOMOT ae
BblC OBKRO/KM M L MpPpOBaAaHHOTIO nNepcoHana.

C ToOuyKMnIrPHMMYEeCcCKON DBF abwapegaeBicilypas Cc pecxk

npomsBoanTenBAOB8THWOAOY, HeC/M@X PWIO H@M Toyoauypymoes e p 4 |

XN3HEeCnNoOPGIBHACTbKROMMAARAMN, 4T O C NbOHCEOVOLE ET MBYY €
MHBeCTUBMBDARPWVWMUN3I AL MHUPPAagBPXKOYPLCOCTAaBa. Hi
KoMnaHWua cphaenana BCe BO3MOXHOe, 4TO0O6b coOXpaH

yBepeHHOCTHN B 3aBTpalWwWHeM [AHe.

Deut sche Bahn npepgnpwn HWUVBaIEbTH bBEK OGIIAOKT TUOYPELL KBMOE  BUH
KopnopaTWBHOW NOANUTUKWN B THKaKHKEeY I MHeTEBalss HOopa
KomMnaHusa B EBpone, OHW ABNAKTCHA OALHUM U3 Haw
OXpaHb OKpYyXatwuwen cpepgbDBM yycpTeoOninuareBro rMa 3pMal3vBan DKIeS
TpaHCRWOW@PM @GONee 3KONOINTrMYecKMU UYUCTbLIW BUA TpaHcnH
ABTOMOOMUNBHBM U BO3AYMYBI®M TPRELOOPABPMEHMNSA ni

normMmcrTumyeckKkmnx n TPaAaHCNDOPTHLbBIX KOHLI,GI'ILI,I/IIZ.

KOHTpOJIbHI)Ie BOIIPOCHI

1. Kakune dakTopb cnocobcTBOBaAaAU 3 apoxXpgeHHu

2. Y10 B Ccebda BKNANWYHaeT noHAaTue KCO?

3. Mepeuyncnurte Tpu T pPpynnbo NOAXOAOB B MNOHWMAH

4. Kakune npumopurteTHbe HanpaBneHUd [eATeNbHOC
Bbloenumtob?

5. Kakuvne cyuweeaTBY®TOBaHHbBE CTOPOHbLB B AeATenNb

6. Has3oBuTe M3BeCTHbEe BaM cTaHpgapTbe KCO?

PA3JIEJI 2. BHYTPEHHAA KOPIIOPATUBHASA COLIUAJIBHASA
OTBETCTBEHHOCTD

2.1. OcHOBHBIE YepPThI M 0COOEHHOCTH BHYTPEHHeil KOPIOPATUBHON COLMAIbHOM
OTBETCTBEHHOCTH
C TOUYKUC BWWHIMBIA COLMANDbHDBIX3 AHBHX TU UMeiq /MIPpRBEIT W&l

KoHUuenuuum KGQQUOAPT @DHMHIM MOT YT 6bITb HaNpaB/Ie€Hb K:
BHelWHW Bc ea/BM.CMMOCT M HBE 3WHEEC TCWOUWMIIB IO T YT 6 bIT I

BHeWHnNnMN.
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KCO cooTBEeTCTBUN C HanpaB/leHHOCTbLI CBSA3aHH
BHYTpeHHOIO WCEOHe WpHr@W.M3IyemMmasads C NOMOWbI MWHBECT MU
BHEWHWW cpepgy oprasdz3bdzgp@, Has3biBaeTCH

KCO, peanumaWeoOMpBpI MHBEeCTUIP@ARBNEPBEOBBHY TER 0P
Ha3blBaedzlstc,] @dziyh anbHbE MHBEeCTULUNMN B AAaHHOM
MaTepuanboeb@r, U YTEECXKHA € , y NMHO8aHBC0SBHBHEE C K VC@bLH bKEDVMID @ Gi W1
HanpaB/aeaMbhes aHuam P eK O PN O P aT M B H bl CQ/ ARENICAH b & bIKO T @ D
cTpaTtTerumyeckKkom OTHOLWEHMUMU npeano noampaeae N eMo /o

39 KOHOMMNWY @gheKa@O 3

]l dzz Istcj dddz" v p s A e T CSHA B OT HHOMUKEOHBM SIMX PCYOKOOCBTOBAECHT B a
opraHumsauyunmu. Mpwu 3TOM WNUMeeTCHpPOBEBWMAYTBE@&T CTT®E
onpepensaemMbi 3akoHofgaTeNnNbCTBOM, TO ecTmA CT
OTBETCTBEHHOGC CUNebd, CHree Nk H|MW @OME N B W BI@ N1 1© A KHIVM3E20 LPVPVD B
Ha coueampe®NeMb, BO3HWKawwme Yy ee pabOTHWUKOB.

B coorBemaxcmi M NOHMWMAaHMWEM HKe M ecpoayw aBibhHIOPie HOT B €

bunsHeca MO XHO OTHecCTMu AedaTtTenbHOCTHDb opradHmas

uny

anpaBNneHMHaX:
1) Mepbl cOUuUMaAaNbHOMW 3awWNTbl COTPYAHUKOB OpPraHmMas
2 pa3BuUTMeE YyenoBeyecKlomo KanmrtTana OpraHunsauy
3)BbiasB/IEeHMNE n yuerT MHTepecoB paboTHWKOB o]
ynpaBneHUYEeCKNUX peweHUNIR;
4d)npoBefgeHBEOCOOB&@MCTBEHHMM.peCcTPYKTYypuUs3a
etsyd Odz' dzOwW L Oh dlsO fMilstczHdd s € i Oded d
Vv NUKBURpABBMHNHMHOKIpPUMUHALMUKN NPONOHBARTME
pPpaboThbl, ENPOIKBSPIKEH N
\Y Mepb NO €6 ®ecC meuymn T bl XWN3HOMOTIWMH MNE GBPO
TakKXeaoGiwm& nNoMOLWN pavbeoTHHmWMX am BY &M mcTme 4 Y@
OTMEeTMUTHb,pabrooT koo kKpaawuyenuumum KCO Bonpoc p«
peybTWOWmMa& Ko O 6e3onacHoOCTMK Tpypga. W@ehnuyac
WwmMpe MU Mepb NowodDECHIR3NIEWWNIWD BEDPHOBKLOB C Y
Heooboxmemm B KCO.
\% noAapepXaHMeEen HP AW 3 ap ab o OO H M a Mbl N

5TOM CcCOUMAaNbHO 3HA4YUMMOWM.
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t OL o quUgdigisuyd ME s =sC SR Gdadpdfiz@ c x oanT vyepe3 obByyarw

nporpamMb NOATFTOTOBKW WU NOBbWeHNA KBaopbGpuobamuyr
paboTHMKOB, BUKHWMMRBETb 3@T ogHOT OO pa6boToparTens
rocypgpapcTtBeHH BB aGomRaerp®e EAOGOTHMUKOM CBOEero Me
KanumTana NPOBOAMTCSHA UB UpEa MIKEZPXC OcHTapIaaT HM SAL Ve 1 [B/as eap pKia
TanaHTAUBbLIX COT POYWMHHIMK oB . N pKopdoencec MO Ha NbHOT O pasek
Takxe NPpUMMEBQUMWMOBN MGCTKIEM onnartTabl HTMpey 4 &, W WpoeHa,
KOMMYHMUKaAaULUWA B opraHumsauyuunm.

gdMmilsj &3O oL OddBsH 2 Milso gdva k ) o deHOBBESHSHIAGIAE O dgf e 1 K X 0 N1
KOmaHWN. DT O BHKaMPUYIBEITEe HMEEA B/TP BB OBUC YA PYAMUMKUEKOB I
B aXHblX Y NCPKaBXJT epHeqLee H 1 I . MopgobGHBIW nNoAgXop[ OTpaxa
nocneBmppemM@&HHOW BeTCTBEHHWeE KWTHOWRBY LHUWKAM U 3 ddeK
nepcoHanom npepgycmatTpumuBalwT UX BCeCTOPOHHee BOI

dsyd Odz' dgts ®EHAOY hhdgk s fizicd L@ WdWHanpaBAneHNE COLUMWU:
KoMnaHMuWu, MBB@AMH®DE OMEPCNeYUNTETPYRCYOPHMSRWSN N P E
OTBEeTCTBEHHbBM O0O6pas3oMm.

B pamkax KaXporo HanpaBNeHUWUSA KOHKpeTHasa opr
CBOIW KOMNM@WMG T MMiie,p 0 CO3 JaBasiCT 60N bBLHOYEeT PR B AU N B
nNpweHSAeMblX Ha nNpakKTWUKeEeE:

l)coyuvmanbHasa 3awWwumrta nNnepcoHana;

2) OTCYTCT BAWEN HRWOWKAP B N p a KOTOMTKYye HaWmMa Ha pa

) OTCYyTCTBAWEN HRAOAKAP NPU KapHMeIpHOM NpPOABMXE

4)ob6ecneyeHne 3awWMUTbl XU3HWU U 3 40P O0 BKYKP OppaTObHOOTEH
neyeHune NS COTPYAHWUKOB;

5 paocToHOEe BO3HarpaxpgeHue 3a TpPYyA, BKAWYas
noaAaepXKmu,;

) yyacTune BOMMAaRBHKE U XWJ/CMRBHDH/MA CCRPOWMX €eCGT PY L
ynmcne XMNUWWHOE CTPOMTENbLCTBO Ha ycnoBuAX Ccodu

7Y)pas3paboTRe@MasaBITHMIEMO e CMIMB KSa KC OpCaHOGOOBTHHBMVKMA C T €
nwbéonw KoMNnaHNM;

ByobecneuygsHWaO@MMHNK OB NP B BHWEKHIOEI MU PUKaLUN, r

o

byuyeHwusa,;
9yBaXeHNe XcomdaBaKB HOCT e upaasd OMHMK OB , C LBXK T7180M Y

OTNYCKOB ;
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10) 0O60OCHOBAHHLbIE Mepbl, Aawwme BO3MOXHOCT |
npeagcTaBuUTeNnNnaM YA3BAKMbBXOPPS® HETEaABIATIKEMW XN MEC T H blX
MUT paHTbl, UHBaAanNuWuAab WU 4Pp.;

11) yyacTne B BO®WPDIC OB, CBSA3HMMHIMHbBXMIK 16D H1 @
be3paboTunuen;

12) MHpOpPpMatpBmLHT HNTEeNbHaa paborTa, CBAB aHHa
Bbin/iaT W NAbTl O&/H &HEC HGCBVEV ; C O L, 1

13) obyyeHune U MHPpoOopMMpOBAHME pPabOTHWMUKOB B

OQTO0OT CNUNWCOK He ABNAeTCcHa MCUYEePNnbBRGWNBI, K@K @dt
B ob6nacTtutr Ks€CHOHaioer o gononHsaerT.

3awnmTta 340poBbLA paboT HOMBKMOABX BC BGIG BB @M EHHEH bITX O Jlyb!
6 narvMeAMpH biIX Yy COI@D,BUKO TWYCONENM UMFNHPOBAEO BIAGIB OB T U
LOCTUXeHIODPr agemsiayuwun.

Mo T wmia pfns YBE/IMYEHNBIETCOBRAAPBOD M O WIS HX®OP,0 UL
CoOYeTawntIMaKeHWEm OoVp3r alHn 1 , MOT YT O3IY/bb TAITEH] Y BOHUM B
mMmep KCO:

l)pa3Butuve oombamempeH anla KO3BYIDABAT B TOEBIHY Yl BH1EOC T
npuBnNnexKkaTbUNREAMWBXOBNEA pPbHKE,;

2) pacTeT NPOM3IBOAMTENbHOCTbL Tpypa B KOMNOaHWMU

JyynyvywaemMnagxX KoMnaHuUW, ynydywaeTtTca penyTtauwu

AHnponcxxoammT gaoBIloa@A peKnamwaunmtToBapa WMUNuM yc

55 \npomcxoamnT oOcCBelWwWeHMe AeATEeNbHOCTW KOMMNOaHUMN

6) focTHUraerTcs cTabunbHOCTHGb n YyCTOWYMBOCTHDb
nepcnexTunseE,;

7) co3paeTcda [AONONHWUTEeNbHAasA BO3MOXHOCTb MNpPUB/J
COUVMEGOIBB®O®T CTBEHHbBIX KOMMNOAaHWIN,

8obecneuyunmnBaeTcs COXpaHeHWEe couUManNnbHOW CcTabwu

99 opraHumsayumga nonyvaeTtT HaNnoroBble NbrlOThl.

OTAMYNTEeNbHDBMIMMU O CCOOALEMHAHTO CHTbIX nporpamMm SMKNAKT
npoBefgeHNA, CHUEgemMHGIDTRAPAMBHIOETA b C MUCBUEBNAMN
KoMnaHMWM.

KpomMe counvapeawmMmyxy @mpa peanegs3 XCOV Koaun @ @& IMD KIS

MMEeETb CcoOoUManNbkeulie N6wOARPT OPpAT HEKENB TKAECK NN K on

|

OBOOHBIA MM [JOKYMEHT.
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4 ydOdz: dz" 2— 38 ¥ & Y PpUsH a H C 0O BHEee NcApeeMbCeT BKaD, Ml @ & m e 31 a 1 |
COOCTBEHHBBXCORPIOAPR MM .

st sStcOIsdo dg-RT &k SPQUEMEANTbHOE U3 /T0XEHM®D CITPHHEHATS
LEeNnNoBbX OKBOLaAaHWNK. CcB agk@akeakrcel 0 6 uwara HmME O JILPE HHAO
KOMNDaHMWN, 3TMUWYeCKMNUe HOooppMbbl N 03BAEABETHEMHSH, bl €0 M3VHHENCM a i
o6sa3aTeNNbCTBO KOMNaHUMW UX cobnNnwpgaTaH 4 aap TTAB Xkea |
CBOMX COTPYAHWUKOB, Tak M OT nocTaBWWKOB, noaj,
napTHepoOB.

AHanums cpefgbl B MeponpuABHIOMX OKBRETCT B8RMBIOCTCIT UC @
ondcddpepeHyunpoBaHHO NO BMAgaM B3aummoagemcTBUA:

e C OpracdpapCcTOEHHOT O ynEmRAEBalleWm Ap & lmq@Haa,H Mo 6 na c
HafA3O0pHbBE CNYXOb qemepkd/bb KLOMMN aYiIlbHBOHIA ,3 a WNT bl) ;

e opraHumszauyunamycpaseaercsb [MNXHle DOUMEEHBRH U opI
obbegNHEHNA, WUHBEeCTOpPbL U KpeaumTtTophbl).

B Kk@uee npumMepa KOMMOaAaHWUKW, B CcOoOLUNAIBHBXY PRMHMHFP
KCO, MOXHO paccmMoOoTpeTeTikoQM@ neRXDb» 4 e anTear es i HYVK
porosope. JowHMme RIR2ABIPM.HAM 3 HaUYUTEeNbHO OT/NAMYaerT

BonbwaaTb TMBPEMX aKTOB HGEPEMoepgar cRogEpepadp
per MoHannb HLDEB N eNHOMCAT @ 6 ycady T T OK/IabCKaoT b M H 4 U B UHAOYCAT/IEbIH b
TepputTopuimn.

14 HopMaTWBHBIX akKTOB, Kacawwumxcsa npepgocTasBine
ronoBHKoOMNnaHMWM, abconwTHOe Xe O60NbWUHCTBO pe Lt

TepMuHoONoOruma pJorosBopa NononNHMNACb HOBbLMWU N OE

e CUMCTEMA COLMANLHON NOgAEepPXKW nNnepcoHana;

s KOMMNEeHCUupPpYyeMblh coUuMaNbHBIWK NakKkert;

e CcCOUMaAanNnbHaAa“aA OTBETCTBEHHOCTHSb,;

e KOpnopaTuUBHBIA coOULMANbHBLIIA OTYET.

B KONNekKTMBHOM JOroBoOpe, HeCMOT plAb eHM CHOOLBULBE/THT
rapaHTuMmepHaopPpmaina@apaABMNOAT @A HepA6EPOBRWOWMX MNe.

Kak cuyunTtaert npepcepatens npodgcotwsain wMPXOCTIF
LOroBopeHeEOXp@MeHMe BbNNnaT €efUHOBPEMEHHOINO nNoO
npuM yYyBONbHEHUN pabOTHMKOB BNEepBbE Ha NEeHCUIW B
B 3aBUMCUMOCTIBOOOB. CTC@O@XPawpWeHb U LONONHWUT,ENbHDb

YBO/NbHAEMbBM no COKpaweHMNKWw 4YNMNCNEeHHOCTMWN mnnun wT a-
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B kKkonnektTumBHOM A2i60B0penepadnN@a4 npodc o3 Ha-H
« POXA » POCIMPO®XEN nNpMHANA H a cebsa —AOPDOBGHAAEH
MHGPOPMaAPBBHLHET HNT €N bHYIO padbwTyadGmmobHBDOpPONEHC
TpaxoBaHS4, NONyyYyeHNUSA U BO3IMOXHOCTEW MCNONb3
eannsaununm xXunnunilepBunwwamTnpwPopr anmsaauyuma 06y 4

a6oTopaTenw B NpPOBeAEeHWUWU MeponpPUBLTMIip alo TCHOMXK

J T T O

pouyuecce NPOM3IBOACTBEHHOM AeAaTenbHOCTMU, npoAa
gonroneTtwne.

OT A€eNbHbBEHNBO/OOTHEOCUNT ENIbHOOpPAPABNE@HA N DTEOPCTB
MWK P OY pHOaBUH/IEN M ENMHOEMH U € B rpynne KomMnaHuin3AMO no
«MoCCTpPOMIKOHOMOBAHK ». B rpynne KoMnameHw kK Mo
opraHmsauumun ympasm@mumsan gcor pamMmmamMum 3aBOLOB KOM
MeHepgXeposB MO KOPBOPCATOMN BHO N N ma BrE@ICAT M A X , pas,
nporpymMmeTOM PUCKOB UM BO3MOXHOCTEWN, CBA3aHHDLX
MCNONb30OBaAaHWI MUHCTPYMEHTOB B3auMmmMopgemcrTBMUA K O

peweHNMM couManNnbHBLIX 3ajayd Ha TepputTopmax NpPpUCY

2.2. ®opMHpPOBaHHE COLUATBHOIO NAKeTa
FocypapapcTB/DA TKOGK CpoalrMya /b H bIXT ePERK ®IBEAHIWONA N2 P IEH 0 X

coumaanon OTTBETCTBEHHOCTM!

3a py6exomM 3aTtTpaTb paboTopgaTteneim Ha pabouy

S

oMneHcauyuunihh paboTHUKRBMEPXTPHWX TR, BHRAPERIH QN 4 0 |

)

MOT) . B Hee BKNWYEeHbL AecCcAThb rpynn nokasaTe/

oKa3aTenb H a egunHunyy OTpa6OTaHHOFO nnun onnawuy

o

)npsaAsmMas 3apaboTHas nnarTa;

2)onnaTtTa 3a HeoTpaboTaHHOe Bpewmd,;

)eganHoBpleMa@apeMnmnM MU NOOWPEHNS,;

4)pacxofgb Ha NMUTaHWe, TONAWMBO WU APYTMne Ha
55pacxopabl Ha obecnevyeHMne pPabOTHWUKOB XUNbel
) pacxofbl Ha couMaNbHYW 3aWuUTy;

7Y)pacxoab Ha nNpodeccuMmoHanbHOE O0b6y4YeHUE;

By pacxoagb HabKMYOBAOEG PHDC NY XMBAHUE,;

993 aTpartbl, H ep aBHOeUee ANuUpUMEB €Bh, eKHaHLbWEeO HKHIbLAEC Crupdyvn n bl ;
10) Hanorum, OTHOCWUMbBIE K 3aTpaTamM Ha pabo
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B cTpaHax ¢ pa3BUTON PbLHOWROBHOKOHORMKETA P
rocypapcTBEeHHbBMW OpraHamMm nNpwu nNpepocTaB/IeHUMN
pap6b6oToOpaTenaM Ha 3anajgeuBane@mbHid MPEeEDCT BB O T
bupmM poccuiickme npepnpuHMMatTenun 3 aeBDYNENIEBYIO
nepcoHany OT rocypgapcTBa HWUKaAaKMWUX /NAbroT He uUME.]

B poccCUIUACKUX Opr a@lOM3ydigpsHdl HaKMEen o noNTHUT e nb

X Bblfadya KpepgwraoMg COTPY OHM
X co3gaHune ycnosBuim Agng obydyeHMUSa,

X npodPeccuMoHanbHOINIO pa3BUTMUA,

X TarkXonnaTtTa ycnyr MOOMNBHONW CBA3M
X npegioaBneHne cnyxebHoro aBtTomMobunsa

Uy Tb O60Nnew pPIOOIOMBMHK B O &XOMETBHMNANIOT paGeE@TIHMHIONB
MEOMWLUMUHCKONW CTPaxoOBKOMW MU oOoN/aayuBHAOTP arBWTeaHH b
COXpaHeHMNepasdPOTHMBKLOSB M Y /1TEeHOB WX P ab e ATbUHIKMO C O
CTpPpaxoBbIX YyCAyrlr W ©&WMMPBEHHP/OBHbLBIX MeagN L NH

CouvmanbHbA NakeT pa3pabaHMBAEGEPEOGRBRAZOMOM RTOT
c PYKOBOACHBA@M Mo M A a BblAENUTHDb HEeCKONbARRDA N O/

onpepeneHnsa copgepxXxaHusa KommepygauwpBHOTa6G6mMmaKkerT.

Tabnéuya
Moaxo@wmelpMnpoBaHMWI cCoOuManNnbHOINIO nNakeTta AnA
Moaxop XapakTtTepucrtunka
PaHXupoBaH PaboTHMUKM KoMnaHumnm papgendaTtTcas
paboTHWKOB KOTOPbLMMU 3akpennsaeTcs o]
NbrorT. Mo Mepe NPOABUXEHMUA

3TOT nakKkertT AonNoHAEeTCHA

Bbl6OpOUYHBIIN TbT OTHBbIE KoMneHcauunmu or pat
NUMUTOM no o6bbemMy OKas3aHWN4
Hanpuwmep, ocyuwecTtTBNneH#Mne 4o
cTpaxoBaHWAa Ha p[ONeBOW OCHOBE
Cpo®ToO SKOHOMMUT cpepcTBa np
nMpor pammmbl n C
cTumMynupyert OTBeTCTBEHHOE

K npeagoctaBademMblM J1blnoTamM
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PaHXunpoBaH PykoBOoACTBO pewaert BoOnpoc
OTAE€NbHbBM COTPYAHWUKEBMHYXEb 3 aH
OTBEeTCTBEHHOE BbiMmOJ/MHEHWY
3agaHuasa, nnwu 3 a oTBEeTCTBEH
300POBbL IO (ycTaHoBNnNeHUE NbrorT

coTpyagHukKkam) wn T. 0.

BannbHas o Nbr 0T bl aAensaTcas H a OCHOBH
OCHOBHBIEIOTN OBICYyeH aCOTPYAHMUKUN KO MI
npeagocTtTaBnaAlTCHA

no WK ane nepesBbinosTHeEeHNA npowns

KomMbunHupos KaxXpgblil pabéoTHMNK exXer ogHo
nopnaxoapma pe3ynbTaTtTaM KOTOpPOW nNnonyvaer.
npepgenax HabpaHHOI CY MM bl 6 an
BblObupaer n3 CNnMcekKa

KOTOpble Hambonee BaxXHb [JNd He

CnepyeT OTMETUTHDL, YUTO YacTO B POCCUMUMCKUX KO
KaTerdodHudstc z «dgj dzjsif ¥y | B"'ed aTMBHO BANUMAET KBaHBOBUB AP
coumanbHO OTBETCTBEHHOMW KoMnaHMM BH J Y ¢ dz’adg'e?

Cet WWdyd pumagsHon e 3 apaboTHOW nNnNnaThb BbLCWKUX PYKOBO
KoMneHcauunmn) K cCpefgHemn3a@BnnmapreeBmaly TRR 4 B@AWM A,
peunnba@PhvmnygnmeHT cocCcTa®nmeB HKPUBOmoEee WS nepumong 4
pnagmueckunm [AONONHUTENbHBLE KOMMNEeHCAaAaULWOHHbBIE
oorosope, KoOgOEDIMSRAY HHROME O3 PaIMNO DO KPR HSIM,
nepevyeH-B/NBARAMBUAYANbHOM KOHTpPAakKkTe C KaXpgblM Pz
OCHOBHOW couyuManbHBLA nNnakeT pPpabOTHWMKOB KOMNaAH
KoMneHcauunm:
Vunuupekcaumsa 3apaboTHONW nnaTb B 3aBUCUMOC
TakXe ee yBeNuwHewmn @ propMs BIO@MBEIIBEIb HOCTMKM Tpypaa
V ob6poBONbHOE Me WU NoHECeKconee YCeTHpMaex OMBEAHWLEN H C
PpaboOTHMUKOB UM Y /MEHO®B, U IHXIKYOIVBERIIH,MM € HepaboTaltouwy

POB KOMMNAaHWUWU B HerocyfaapcpPRel@mMbMAa KODME aHe i .
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VkopnopaTuBHasa noagaepxka pab6boTtTHukoB (cyb
cTpouMTenbCcCTBO MU nNpunobpeTeHne Xumnbsa B cobcecT

VKoMneHcayumnsasnoeaGappaegHWKWua NMpATB@ABEOT 0O T O

V MmaTepumanbHasa NOMOLUWb parboaHbBNK aovn TgWN By & e MK

VnonHasa MAuM YacTuMyYHasga KomMneHcaumsa paborTH
NYyTeBOK B-KkgpBpRpeopHpexXxpgeHma OAO «PXA»;

VeaonHoBpeMeHBOgEOMyPCabue oKy epuenGne Hkpaa pe p a:
ABYX MWUHUMAaIbTHPYXL 8 a(3cveeeppox8e ycTaHOBNE®PHPro 3 a

VexemMecsAa4y4yHOe nNocobume palbOMmyrcHKex y M0 Aas@ple
O [AOCTMWUXEeHWSHA BMOM pTapcersaB @ o e M®;OT

V HerocyagapciTtBeHHOE® MeHCMWOHKH®EEY e poed3e ¢ nHelde
«bnarococToOoOdHMUE »,;

VegonHoBpeMeHHOe noowpeHne 3a pgobpocoBecT
BnepBble N3 OADp «PXg»oBOMBMA NEHCMUI,

VemgmBpeMeHHasa [fJeHeXHasa 3mammalmA gWisaoWwVew HibiMu
Bo3BpaweHnmnm B OAO «PXA» M pa3smMepe He MeHee

B HacToOoAwWwee BpemMda MOXHaAaNpPRBEAWNKHC@ao®ANDWEE

nepcoHana kKo/MmnaHuun (Tab6n.

Ta6nnuya

HanpaBneHNa paEsinmKWOP NOPWVTTMBH ON couMmanbHOI

Conep:xxkanue KCO

Hanpasienus .
Heo0xoanmprii JdonmosiHuTEIBHOE

pa3sutusst KCO 1
MHHUMYM pa3BuTHe

1. Mo nwu 3apnnatat6enapr Me F'Mmbkasga cucaoBMA

AOXOAOB Bppnnpata B cCoOOTBEeTCI
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Conep:xxkanue KCO

Hanpasienus .
Heo0xoaumplii JlonmoHuTEIBHOE
pa3sutuss KCO 1
MHHUMYM pa3BurTue
2.Couwnar CounakeT:X OMBEKEA., CCT [Te H C M OCHTHPOAEX O B & H |
o6ecneqemapKOBKa’ nuTaHne, PEAOMCT BRMKABIEH IMi0a
CaHaTKPHDPTHOE neqe(MeA”yHKT)' AeTEC3
3. UYeng MoBbIWE HUNBN KB LG IMIE XY
CKMUIA Kkanikwn, TpeHWHTIW, onnal opnarta BTOpPOT O
obpaszoBaHuAa, Awucnat

obpawss,a CTUMYNUP
HOBaAaTRPOBPEHUE HO
TEXHO/NOMWIMY P @THE &H U

3 gopoBoOoOro ob6bpasa

4 . Ycngd YNyYylWwWeHWEHECAHUE AP YNyYylWweHNE@OUNBERAL OH
Tpyaa YVCNTOBBATPONbL 3a OefnpodumnakTa@anapalsd

TpyAa M NPOM3IBOACTEBHEAPEHNECRKOADCHW

nonnaTtb 3a BpepgHOCITEexXHONOrumn, coBpeE
MeHCHnI 3aWwWnTbl, TPEHMUHTIU
Tpyagaa, TTunWO6KUK T pa

BO3MOXHOCTb paborT

Xn nwnuwH g O6 we XxmnTue, A auyHble

KKnnveuet Kk pegunrTbl,
nNoONUTMUKaA

NOKYNRySsXMmagonnart a

KBapTWup bl

F'ymaHMWMs3 PoTtTauma nepcopaLlla MnaHUWpoOBAaHMWOE OK @
Tpyaa OCBOEHMUEe CMEWMHIbLIX NcamMoep3iIaumnmsa Ha pa
yyacTunenaHwm,pamp u

coTpyaHunmkoB K KCC(

(9]

B pasBuUT UM KCO Heo0ob6X0p4nmmopHWENTHBIB@AG&GH HOTC LT MO K
HaceneHdpsenmpaunTHeAT b C T B a, «TEeHeBM3aAaLUUNKW» CHRTCOC IBIME K
HanoroBbIX CTUMYNOB WUAW NbTOT [JNA coOUuMaAaNbHO OT
YPOBHAX ynpaBNeHMUA CYWHOCTU CERUHUBLIATHBRON PABHIKILHIO!

Mep, pmaoaly X COLMWaAaNbHO OTBETCTBEHHDOe —poeBaesibe HHILEE
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gelicTBMA rocypgpapcTBa W GpIHadae YCIDBMWT AGGN &

MHTepecoB, nepc pacnpegeneHns 6pemMeHN NO peLe

YypPpBHSA coumMmanbHOW AuddepeHUMauUNmM HaceleHUMA U C

KoHTpoJibHBbIE BOIPOCHI

1. B yuem npoaBnAaeTcda BHYTpeHHaa KCO?
2. Kakune NYHKTbB BXO0OAAT B CTPYKTYypy 3aTtTpaT YyTB
Tpyaga (MOT) ?

3. Haz3oBUTEe GopmMO@EBIBAHMI COULMANbLHOIO NakeTa 4.

PA3EJI 3. BHEHIHAA KOPIIOPATUBHASA COUUAJIBHAS OTBETCTBEHHOCTbD
3.1. Ocob0eHHOCTH BHEIIHEH Cpebl CONMATbHOI 0TBETCTBEHHOCTH

AHanums3 pe3ynbTaToOB, KOTOpPble NpPOBH@HTA /DTTIRHIETCE
opraHusaycmmvbieH pDaFEWB NOKas3bBaeT, 4YTO coOULUANbH

paccMaTpuBaTb Kak @BB@®R Guweaweecad kKPpembkym ColUMe
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CTAHOBATCHA OCHOBOIW QOPMUPOBAHMWUSHOJI® /AGMBNMIA HDE MO

BegeHwumHs B 6nsHece.

B

KoOMMDaHWMN counmanb HGHA TGR 9HNEB R M MO G BB DB Qe HUNAM:

OAO

ABYM

c

] copencTBMUE pa3BUTUI HaAYyKWU, 06pasc
cpeabl, B pamMK ax K O T OIEOI ¥OK @ 0 KMAGB/bIOBALEXT C £
hbyHAaaMeHTaNbHbLXEATENEROBAHXANBI YyMaHNTap

] coXxpaHeHMUe " NMPUY MHOXeEeHMUE KYynbT)
noaAEepPXKNW NPOEKTOB, CNAVOGH@TIBWHIOWMN X Y@ &I B

] noagAaepXKa coUMAaNbHOTO pPasBUTUS U

] oXpaHa 3400pPOBbLA " 6Nnar an calyHHYoN
He3alWWWEeHHBLIX T pynan;

] coyumanbHas4d OTBEeTCTBEHHOCUTKb. 3 a B O3 [

«NYKOWNN» BbCTpaneBaeTpeBO®MUARAABBOUHOTBBTE

TpaTaprBaiektHmmM MH a

1) couyunMmanb HDbBIE MHBEeECTWUNLUNN;

2) TPOTr pamMMbl CUl OTHPCROMPCIFVBOAH HDE@ T HHAACDMBODPMN

MepBoOeE HanpaBneHwMe MOMOT Aa@TBOMQT P OBAMO AT L0 6 ¢

«NYKOWNy» BCce poaarma,eT K@Oa,MalbHas opueHIUpOB

|

opaTunBHLbLE npor pamMmbl, KOTOpH®ble Nnpepjnaxapeark Te

onMmpawTcHa Ha uMMewWUMMNcAaA B permoHax nNnpeegaamoHa.

Mpor pamma couyunmanbHBbBX I/IHBGCTI/ILI,I/IM KoOMMDaHWMNW B K J

Vv noaAepXKY AeTCcCKWUX AOMOB U pAgeTckux o6pas3oBa

B Tex peruvoHAXYyeHg el eDTTP/ELHWOCTb MNOAKOHTPOINbH bIX
V NporpamMmmmMmb B obnacrTwu obpas3oBaHUAa, NMO3BONAK
npoyecc nNOAMUNTLMPIOB aKHB®IXM KagpoB A8 p/ROXO;Tb B K
Vv noafpepXkKa MeAUUUHCKMUX FBPEPKJEHMM ,C BO &OM HMI
V COXpaHeHWe KYNbTYypHOIrNo M uMCTOpPpMYECKOro Hac
V NTporpamMmb NOAAEPXKN BEeBaAPMH®B ,B COHMaMbHDY M
rpynn HaceneHwuasda,;
Vv nporpamMmb nomMownm Hapopgam KpannHero CeBepa.
Ha pervmoHanbHOM YypBEBEKaGBEOHWE&8NbHPR aAaOM3yeTCH
coyuvanbHoOTICcoOBRAp HARAEGIP U ME p, B ToMCKOW ob6bnacTwu

PEerynupoBaHWSP YGOBWIEXT EOHFH O WEeHUI# ocyuwecTBANAETCSH

Po,

CT.

35, n. 3), TdaMaoyaeM KDORPIOONA YOOARAEHN
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TPEXCTOPOHHEI KOMMUCCUMN N O-T PPyYELrOYB/bIMXP O 8 B H @ D€ HOMOALY
3ajjavyeicnmomMmBOIAEeTCA BefeHWUEe KOIJJEHKUTEN BIH bl X a KR €
TeppuTopunanbHOT O COrnaweHNAHT PO NT aBXAE €0 Oy WERHT
CornacwmVeiTIbC TOpoOaBMHMN ACOBBICTY NatwT: O A@MUIE N ©OTOpalL
bepepayunsa nNpodcoOwW3IHBX OoOpraHvnaadaonmdpgadbeaAeid no@na
penvcTtBunAa colr nraayp.H 1 A

dopMuMUpoOBaAHME KOPNOW@HAMBIHBI&C KPITEAHOSBI YWIUPOBAaAH I
(MHTerpauvMoOpasBMBHBXO pPOQODPYKTYDP pasHbX [EAMOPWMOTTHO
HanMumem B HUX CcNneyumanusIunMpoBaHHOW ynpaBnandatwweim
PYHKULUMUNM obBecnevyeHMAa paxmopanbpBBRHEKXAPTHEARPEH C
opraHamMm ynpaBneHWSA, a TakxXe noAagroToBKa, KOO
nopartMunBHBbIX nnaHOB n nporpammM COBMeCTKHOOMB AR A
pa3nNUuUYHbIX GomMBaXrwopr@amamO 4elicTBMUA.

Kpepunamm oTbHbopa couManbHbBX npoekToB B OAO «]J

« OPUTMHANBHOCTbL WU HOBMW3&/Bb LHINXO COHO@BN @M;WLe H U I

. couyumanbHana 3@PPeKTUNBHOC T/be B@ela /Tupsyanunvar,  NKPoOoSenky
nonNyvyawwnx nNoa4epXKYLWVBM pnepsoyenkbTTaa)T,e peanmnmsa

- KayecTBO nNpopaboTKkKnWm NpoeKTa;

«+ 3KOHOMMYEeCKasa 3PPeKTMBHOCTDbL peanumsauumm npo

- opraHms3auULMOHHAZA MU IKOHOMMYeEeCcKAaAas cocToATenNb
onblTa paboTb B pfgaHHOW cdepe AeATEeNbHOCTMWU,;

- NpUMBANEeEYeHNE YyYaCTHMUKOM KOHKYyPpPCa pononHutTen

OAHMM M3 nNpuHUMNOB oT6HGBOpa couMmManbHBLX nNporpa
Py HaAaHCMKPOBraNHIVEAC KIMOXNT MO O b e L MHEeEHUN N M enppoanBp/MeaHT Menm |
bnHIPOBAaHMA B KOMNaHWUKM onpepenneHo pas3Butue dgwu
Nnpdpe Cc CMOHAMbHBbBIX KoMaHaZ/a, AEeTCKMNX CNOpPTMWBHBLIX
O3 4AMPTeRTbHY W paboTy € coOTpyagHUKAaAMN.

Apyrumum KpPpYynHbBM HanpaB/ieHVNEM (PUHABHBHPOBPROMPAHR

OTO6asp nNpor pammbl, npeagnar ae mMmble MECTHBMM BNna
cornawaeTcaA bnHaHcupoBaThb MHULMNAT WB bI, Hanpaet
MEXaHMW3IMOB ynpaB/leHUA couyumanbHON cdepoinn.

UT o06bl OCYyWwWecTBNATb (U HBEA PropMapvoMB akHau €T eCpopumTadips H bIX
KoMnaHum, «NYKOViave KHBmeAM@H ®@OPBALIM 61ar oTBOPUT €
B3aMMOgeNCTBUSA C HUWMaAC T KMS@EY NHTDHEe NBANVXDE 4C 0B
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obpa3oM Ha couMmanbHbe TRAYKHABETeppPpRLaAap MM, KEOBKAaAP
GboHAga. MosaToMYy «NYKOWN» @B ugaod 6 narcomBEepiv T
KOTOPpBbI KoopaouHupyer BCe CouvnanbHbE npor pa
dPnHaAaHCUMPOBAHME CcOUMANIbHBIRPAMBG/TADOBS ® DT & /1 E HOKL XK
npoyecc KOMMNAaHWMU. Bce peweHMmsa o0 AUHHHDOCUBPOBAM
CoBeTa NO KOOPAMWHGB®™HWPUWIN U0 AT OHBOPUK E®IMb eATenbH
nepBbIM-NB&3RLLEHTOM KOMNDaHUN. Bcrevnni aympeoomn eo B
«NTYKOWN» oT r pamBbaH,opd @HYei3TaBl@¥i U rocypaapcTBa,
pawTcCasa, conocTtTaBngawTCca C€C KopnopaTWBHBMU MNPUH
HanpaBnawTtca Ha CoBerT. Ecnun BbiOpaHHasa CiomBeTOoN\
«coumanbHOTNroOo» OAXeTa, BRHWANHUNEpNH M Bae ThMHApaBsnep
Mpouecc wMPpepgan@aB/ieHNn PUHAaHCUPOBAHNUA XecCTKk
CoBeTa nNo KoopaguvuHauumwnm O6GnaroTBOpPUTENbHONW U cCcNoO
KmnHAM KM He umMeeT nNpaBa pacxopgoBaTb CcpepgcTBa Ha

Co3paHne cobcTBEeHHOro 6naroTBoOoOpuUTEenbHOTNO @o
pacxojoBaHMUA cCcpeagcTB Ha couMaibHble NpPpor pamMmmMmbl
BbiABNAKWTCA [MXP NOOCPWLTECTTLEO/MEIHIHSD.C TET 8 pPer MoHe, nMmu
MPpUHSATULEEH Upde 3 akpenngawTca B 0O6O0OCHOBaHMAX CMeT bl
peanuns3auunm 3TUX peweHUNN.

KpbynHoMacuwT abHble couManbHbLIIBT NPIORER GE a0me
3HAQMU e, KoOMNnaHUMW cCcTpemMaTcsa peanmisoBbiBaTb B CC
bopmMax couUMAaNbHOINIO NapTHeEPRPPEPPBRAOPMOEKOPHEYTEAB
HebnaronomymMmpMa®dunugeeckasa cuUuTyauuma N MEY-LHeeXTBERYT&Ta
cCnNBEaAVNGCIWBXAY Kopnopauumamum umpgeTtT ocTpada 6opbba

KoMnaHum 3anmHTepee®IOoBapsr HEPTOBO YBRGBMUBANOCL,
HOBble YyYaCTHUWUKWU U CO CTOPOHL 6M3HecCa, m co ¢
COTPY@HBYE NPUBEKAKNT KIOMpPABYIANGKHBIE GE@WeCTBEHHSb
3aHMMawWwmecsa peanmnsaumnmeinm coumanbHBX NPOEKTOB.

YnpaBngwwme KOMMNaHWUUM HEe VWUAOBBYWVN BaOPAMYIOob
npeanpuMATMN MU KOMNDAHUMN T PYNNbHILNBEC EI)MWMA P L BP Y MOJ
Mx KomnesdeoHpuwmmsip oBaTb YC/NOBMA A0 peamnaziaHOU 8cC
KoMnamur pynnb pekKkoMeHAYyeTCSa NPUHATbL ydyacTune B

obpaTuUMaH BEHUHBNUMEBLBRONW obONnacmneypvaeaeaMmemrapax An4
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3.2. JleHexkHbIe BHIILIATHI U JIbI'OTHBIE 3aiiMbI KaK (D)OPMbI NOIEPKKH
BHeEIIHEeH cpeabl Ou3Heca

4 dzj ydzr j o 'MfndmOlsn Hble MaTepwunanhbmswEe CAPREBIbOEDKE abl)e
cpefeBB@Peanmnmnisaumnmio KOHKPETHbBX MNPOEKTOBOCT LOKD AB -
ycCTaHOBJ/I€EHHbBIE CPOKMU.

| cOdzBbIf e na0T CKly pHCABH OMO HO C HO B € . WimpokomMy pacnp
MHCTPYMeHTa nNoOAppXPRaAaRaAaRAHIBLBIWIKBTEPHAN CcdPepb CI
n X ajfpecHeBODH, XgpakTep, MO B bl LEBACKKUIMEO B A P @ 3 P acHpHe
ob6bnervyatwuwme NPpoBepKY NDPHSIOBIABMGOACT M« CIPX 4 TR » )
npnobpeTaertT ocoboe 3HauYeHMNe B ycnoBwus4ax 6blCT )|
NMOCTOAHHOTIO MU3MEHEeWWR® MBIANPOIEE B M T Pay3nACBBIEH UCA.C T €

B coBpemMeHHOM ob6wecTBe T plEedT b3 HPWOHPeEe T ANTK a
HanaxuwsBaHMUA MEeEXCeKTOpPHOT O coumanbHOTIO-0OBPRATHE
30BaTenNbHOW-KYNBEONPEAOKWHGdE PP bl. McTopuueckn T padtH
Haanwu Mcnonb3oBaThbCA K aKk MHCTPYMEHT AeaTer
6narotTBopuTtTeBbHBEHanNGpoARBRWEee PaAaBBXNTUOHOGBBT @ANMAY Y MU
KOoOToOpble M ceunyac ABNAKTCA NunjgepomMm B cidaEpra HeUw o
KY/NNbTYX@H, UB®NbHOW CchepwmepB KMaXeoTB@UBRBTU TakKmM
boHpg dPoppa, -Kppweowm, WMakC. MoTTa, MexXxAyHaAapPOLH.L
(IREX) M 4ap. K HacToAawemy BpemMeed n5 B TCHLIEA. cOynpercor BBy
bomoB,yenpuz3a nocnepHune 20 neT MUX KONMYecTBO Yyn

K HacToAwemMy BpeMeHWNW B n@BpazpbBaAaTEDPBRHOMUPAEPHT
yTBepxXxpgpaetrca) nNPUHLWUND CMeEeWaHHOTNOoO (MWHAHCUMUPOBAH.I
napTtTHepoB. B a XX HHbBVH OCRCAHEMKAT OBM pdaMmM K a X T paHT OB blX N
AepXKa yyawmxcsa, OCOO6eHHO BbCcweW wWKonAbl. Tak, |
M NbroTHBXO@WMBHKIIX) 3alMMOB, Bblje NBEEHbLIEK WMWBIHAUCN e
cTypeHTtTam. [Ppllgrmts)s biifeimamanBawTca cTypgeHtam (o vy,
wmMmMcsa B THAXeNnNomM mMaTepuMmanbHOM MNONOXEHUN. Pa3wm
cneyunanbHOTNI 0O HMAKIBXIC@A , PWHMHGBGIOBbIe BO3MOXHOCTMW C:¢
ceMbn wn ap. B ®HAaHcwOdsb®CB@EPYMHOHEHNUN CTYyLpeHT
00N O NHMWT e N3boHBLENT el HEBupplemenmtal keducational opportunity granks)p e r o
npefgocTaBNeHNWEe 3 aBWEWMITH aOH C VBPOO3BVAOHHMIHAO CCTAM  CCTOO P O H bl

Konnegpxa.
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FoBopsa O Welii®TBROXUE MU C UCOT € @ M a H CPUAPHOT BOABHOU A ,

TMETUTDb, YTO Ha NYyTWU WUX Pa3BUTUA [JOCTMAHYTE
ywecTBYIT HeMarnble CNOXHOCTW. MocnepgHwune B bl
a3 paboTaHHO G EbPHKA BAOOBPOM A BIMBP aHT OB bIX MeXaHMW3MOB

OaHUM na3 NepBHIKpPAaBOBMXT MBKHIOODX , M BBOTAME «r pat

bPepepanbHbBU 3rajkKommHa 0lr9 928B3raeONeHE ¥ K e N r1rgeywmapc

T

n

(

doHLA

n

B

7

O 3O O T T I

e

a
W O O Y
(@]

o

(@]

EXHMYEeCKON NonNuTuMKeE». DID3ITNONKHBEAXKTOEH [MppaeHLTy CBM@ArT g ud
HUNULMAaTUBHBIX UCCNefoOoBaTeNbCKMWX OIKPIHOIETTHOLBM UC NORALHA/.
Poccuimckun dpompxpykegar@aowBammin, PoccuNCKNN 1Y
CopeMcTBUI Manblx erpe NHEeXKOmMN scTheip eg  HPae e
POVM3BMHMXT MBHHOBaALUNN). @PuHaHcuMmpoBammecnebepenahe
COOTBETCTBUNMU C 3aKOHOM, UMEHOBANUCDbL [€HENXHble
6e3BO3BPAaTHO T paxpaHamMmm If B IO 0 KU Y4EUCCKIMEM U WUHMOL
poBefeHnsd KOHKpPEeTHBbIX Hay4HblX mccnepgoBaHWN
paHToOfAaTenaAMu. JanbHeWlwasa KOHKpeTu3dauMmsa TMNOHS

opekoccecmiickoin depepauyumm (cT1. 251).

3.3. Moanep:kka pa3BUTHS HAYKH U 00pa30BaHUA
MpuHaTmnme 3akoHa «O HayKe-TIEXADBEORPAT BI@HHO I
€EeATEeNbHOCTIMMPOBE@HUBXUN BHEeOAXETHbIX bcHB®B a T W
A3BUTUNIW T PaHTOBLIX NporpammM Ha Teppmpoperaceé@oan
e

anmnmsauyunmunm B O 3 H UOK/VIEUM be. € plbpee3xHabee Brgpepraj,0 K KBaa3naathaialy

—
T

OWeHWs, BO3IHUKaAaWIWMe NpPU NpefocTaB/HEpRAOBOWP a

poab. Tak, MO OTHO WETHEVHIN €K T K @ HUKTOQB\C KAHND HBH 300 QB bE

o T
s

ITanNUcHSTMPpPUMBpPMb ®egepanbHOT o 3d@X od@ KOOTH K6y pMa
3MeleHUne 3akas3oB H a nocTaBKM ToOBapoBsB, B bl
yAapCTBEHHbBX HEEXKOSTaO®ONBRAKEA NPpBRAN@EEC B KQHRI
aTbl NO BO3ME3AHOMY [AOT GBOOM/YE AHOAB aBF MG /TTHKMKN € a
naeTcs [ O Yy [KEOHCTTPEAE HT H b a BD/BMEIIBHNE@BOT CpU D& B |
HUULUMWATUBHBLX NPOEKTOB.

MonNbITKOW YyTOUHEHMWSA NpPaAaBOBOB®HICE adg BMAK T PHLEC MO
ybcuagumn. mHeo®xwammo, OTMETUTb, UYTO TONKOBAaHMUE

BroaoaxXxeTHbBM KoaekKcoMm Po. B cooTtTBeTCTBUU C NOC
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6laXeTHble cpepgcTtBa, npeagocDaBy [ @B g, C KoMK I® T b
PPUANWMECKHINLY Ha YCJHBRHTY PHB/REHBMET Al edire BbIX pacxo
Xe I[TmpaH ponesBoe @MuHaHcupoBaHWe (codPuHaHCUpPpOBaAaAl
GpaTb NpuUCyTC DkBeyTiHupuMeE KBO A Blce ©Op@akepe /Be HMAGAN b LWE 0
CoOOTBEeTCTBYEeT NOHATUIW cybBeHUMUMN.

LInpoOKOMY BHEAPEHWNUI T PaKTOBMbIX OME XA BM @B CN &1Liia
3akoHopjgaTenbCcTBEe He onpepgeneHoO, KTKHAKO MY S BME)
rpaHtTopgaTtenemM llamvpeéeiydmmeskkmam.noC xapakTepy BuUpg

FT'P@AMHCKOM +®OE®OKCIOTI OBOP Haa MEoR@D@HRIT®& THAaAYUKO V

KOHCTpPYKTOpPpCKuUx paob6otr (c1. 38 ITK P®). Kk@AH a Ki0r OT
He COOTBETGHBBMYENMPUBHHREB BOI PaHILZRAOC(TOLe,3 6e€e3B03Bp
6NM3KNMN K T paHdyYyOBEATrOBOepKMOXepTBOBaAaHMA (CT.
cywecTtBYyeT paag npobnem. TNpexpe BCcero, B [paxag:
nmnua (B oOTmAWHMMML, GU3INYEeCKUNUX) BRARPWM AN GRY DO IBIA HIbBIO M¢
MX B pamMKax onpejesleHHOrNo Ha3HaveHuUusa. 3BDTo nNpo
TOT O, FpaXfaHCKMWN KOAeEeKCT KYpWwe C THBPEVHHA® @ CORVHDERH WHUN
NoNyuyia THR@ET BOBAaHMUIN.
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Haano peannsauyuununm 1 paHT @arunx Pogarmmpian iH ab eTaeepopanmor
nepumop 6blN0 CBA3AaHO C AeATeNbHOCTb 3afEy6beXHEK:
HUM noagkKknwuYymnunoepapnsayumaKk neday asHie 6 D@ KED B @BIA T b
NoOAAEPXKN HayHEXHUUWMEeERYHUHNQEeATEeNbHOCTMWU:
Poccuimckminm cdoHAO dpyHAaaAaMeHTAaAaNbHbLX uMcCcCNnepoBaHUI
PoccMMCKMN TyMaHWUTapPpHbLIA Hay4YHbA GQOHA,
doHAg copecTBUMID Manbix GaEM HUPpPeDieWa Tupe B H a)
dggepanbHbN GPOHA NPOU3IBOALCTBEHHbBX UHHOBAaALWIWM.
Co6CHBIEH TpaHTb Ha NOAKOYEPLXIKYYp HOUGQGrp aBapamenb
LesaTeNnbHOCTM Hauyanw TakxXe BbinanaymBarThb oT A er
obpasoBaHMuA n HayKu P o M@ MO &bl MH &Y CHRI@IHMOB AKEIaA A T
nepgaror m4yeckumx KO/NOEBEBEOVWB®XB uUenpmBATPRPABT AN0A |
KONnNnekKTWNWBOB 7 ap.). MocTeneHARPaMVMMBHEepRA@QHA KNS
BHebOwWAXEeTHbBMMNW doHAaAaMMW U OpraHammerBnNawpoOKkB®O @
aTOro MeXaHuW3 mMa PMHaAaHCUKPOBAMHBEAH MHMAYK U L O LKWaAI/bLNH
NOAKNKWYEeHMA K HeMy HOBbLIX KaTeropwihmw rpaHTOfaTe.
B nNnpumoputTeTHOM HaUMOHANbHOM nNpPpoOekKTe®E «O6bpas

McnonNnb3O0OBaHNEXAWPBHMOB.LIX VMeBBIgRIATCHMTEC C€ HIAK rp

hepepanbHbIX, Tak WU per 1o HKaAUBHHEIX i BNYHAELHET SHIHEY

cCoPMHaHCMpOBAHMA C MeCT WU TnNPUBIJEYeHWYA BBpPHEEMOSHHIY
HaKonNnNeH 3HAYMNCROBLBUNBAMMBIA T PAHTOBbLIX MEXAaHMU3MI

B xopae peanunsamsamuni@blin HaOmpasr@aXx npoBOASATCSA K
nporpamMmm. FpaHTbB NONyyYawWT HKEB8WAPTHL@RDb Wb E YL
uesnom Hapapgy ¢ Bblin/iaT oCio BI pBaHIT/ICABY UMNBOA KW TYCORIZ, alIMD TeKMVOHH
NnoyerTHEbIE 3BaHN4 n ap. LleneBbM Has3HayvYeHUuemwm T
TEeXHUu4YeckKoMm 6 a3 bl yyueobHblX 3aBefeHimE,0 [ ICUOEBCEKPOLLTE
obecnevyeHusa, nepenoagrotToBKa OPEP&R O AMEBABIETIES W

obWwecTBEHHOINIO yyacTuna B ynpaB/neHUNMW obGBpPpa3oOBaHMU:!
JocTaToO4YHO YacToO IFTpaHTOBbLE NPOrpamMMbl,—3pTeoa N 1 3
rpaHTBb, 0 /pMaskkTveep YN oK XMaH BecTuUuumAaAMmM, T.e. K BNOXel
95@HOMMYECKON OTpauYun.OTCEHK K& pmpgHTLEI ABVHIL &/ /s WU MC A
B Ba@a3IWUW KOTOPbLX 3amHTepecoBaH ©6usHec. OueHb
rpaHTb CTaHOBATCA BaXHelluwelm bdopmMoi GMHaAaHCOBO

HECHWE— Y4 /TeHbl NOMeyYynmTeNnNbCcCKOrl 0o3ycoBBe T TaAT 00MI eX/B)eWMaDM Y
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oxumpaerT, 4UToO nonydyatenwu hbnHaHcoBOI NomMOo Wwu C

n

peagnpnaTtTune, a caM T paHT CTaHOBMWUTCHA cnocobomM «

B

Kawse&c npumepa MOXHO nNpuUBecTU T paHTOBY np

peanum3yemytw ¢ 2007 Trc.Kog/oa NHTCYTMETHTTEAB pMQ@AMKoO®Bl € K T

(

A

c

ccmepaylWwWMM TnNPUTNaWeHUWeM T paHTononyvyaTenem

BNSAWTCMMBIpxB@apybexHas npakTmka cTyaeHToOoB Hop

yTa» n «byagaywee CeBepa»,Hbipe apomzgyoeum Be Bloaratims

FpaHTb W CTUNEHAWUWUW CcTyAeHTaAM «CBOMUX» cneuywn

oBeT PoccuilccckeeoHoo rpyeygapcurTetTra HedpTunu UM rasa

OpraHb O6WECTBEHHOTNO y3NoBA.BNEeHNUSA pspga APYrux B

c

n

n

B

2006 1. cTaprtroBan npoekTtT «Pab6bouume HOBOT OO

OW30M NpomBULPEeHHPWMHUNMaTenen (PCIpR)oBEMUNHNEBRY E
Po,

KoMnaHunehn «ba3oBbWW 3anemMeHT» U @GoHAOM «Bon

penpmoaeT oOCylWecTBAeHMe psaga BbNNnaTtT T pPpaHTOBOT

porpamMM nNo nepeoby4vYyeHUWI nNpenogRrBaaeggBRUuAn@am

MaTepunaadmHmwyiecKon 6Gas3b yyebHbBX 3aBepgeHUn, noar

PASAOM CMEXHbX cneumanbHocTen, U Aap.). bBAnuskuwm

c

n

ounagGpaM3IOBaAaTENbHbBE KpPpeaWTbHbLBEAARPOBAREMAK PAb(|

(0]

ped@opMupoBaHuMi ob6paszoBdHANMBBEREMDON Bp prapmaam

6yaAyT nonyyaTtTb cCcpepgcTBa «Ha XWUW3Hb» (couUuManbHBLI
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n
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y

s I e | = O 3

[ )

obpas3oBaTennbHLBN Kpeaunrt) . Nphe DT ABIAT XAPAKTE@PB |

M3IKUMUTaE@EDURBRHADP.

Hapsagy ¢ rpaHTamMu M 6AM3KMUMMU NO XapakTepy B

HTepecamun paboTopgaTteneii, B pamMKax peanunsyemMbl

OAHY

n

a

o ©o o H

3

ar
CT
cnh
nn
.
B Y
ny
ey
OC

KaTeropwuio. BooxGapAEEENDYPHKIM@B biNn NarT bl, HOC
OTBOPUTENbLHLIN XapakTep. Peanumsdayuunenm nopobob
H ble n ceMenHbEe 6GnaroTBOpPUTENDbHDBE doHAbI,
e o Hunkanrponges.p T OTBOPMbLIA GOHA B. MfoTaHMHaA pe
eHOVManpayMeMwyfnipeepes3 KOTOpPYl 3a BOCeMb /eT |
bIC. 4Y4enoBekK. BupamwveMmEea NET eHagwKia X1 PMEBGB a H bl «
0 M NWHTEennek PUTMUMPWIIO b3 JBDBWMOXHOCTUN [NA ee
YeHNWA CTUNEHAUMU HYXHb He TONbKO O BAMYIEDL &
ManNnbHBLW UTFTPOBON THEPNARBTPAMRAEKCBEORIOP OK 84 & Gl

O6HOCTb K MHRUOTAHWMEAPTYOeNMWEe mgpeabwTapb BloOKY
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cTUuneHAWA MOT YT KMa kiiae nmoolyaHTeH nxaggpaHTa (4yepes
WwKosnax, rrAe NPOBOAAT—B@REWIAMHe MPpenNpauAB@E ePoHa)

Cihepoii pfedaTenNnbHOCTUCKOBARHOKIMHACTBAMNUHKEM, A
oyepeab NoAAepXKa HaywWiepEespaxmae agye @ ale R i\ um
Kypcos, acnumpaHTaM WU MONOAbLIM YUYeHBbM. Takxe np
nocob6bmdgMBm KaHAuJgaTawm, MNOagOoREPEKRE WamTeneh dus
CpefHNX WKOJMax HblXnpyuwesetCHEX HAIBE L EeHNAX, Bbinnart
Hay4YHbX KOHGMGepeHULNN, onnaTtTa MNOCTAOKTOPCKUX NC
MHcTunTtTyTe MaTemMaTuvyecHlwgsepKk a( Aay g oH )L enxaum, @ H T
copenctTBuMe pas3sBMEXKBUUMBTEpPHWADOERB®G Y4deOHbLX 3aBedq
obpasoBaTe/lbHbBIX Nporpamm oO6GO3HayvYeHBETAENO»B K
mnMmeHwun L. C. NluxavyepamMBpApPprobdopam gpypDBEEemMeHHDON
caTeMb T paHTOBOM noAaAepXKWu HAYBAHWMKM OBOpa3zoBa

MEXAaHMW3MOB MexXxmaeibHOpPWOBGaomMaencTtTBua n KCO.

3.4. 3apaBooxpaHeHHe KaK 00beKT KOPNOPATHUBHOM COIUATBHOI
OTBETCTBCHHOCTH
1 HicOo sts~ O derded j cmcTema OPravas-aHOV®EMBIYECKOO

MEeOUWUMUHCKMNX M eNppoarBpIvesHTHLIX, HHAA COX pPpaHeHue ©nU nNoB
HacenNemaBmHbLIM pecypcoM COBpPEeMEHHON opraHumsaymnm
YKPens@wip® Bb sl an edpac wHcaH 0B e (PO P MU POBAHMUSB bAWEHMAB O
JOCTYyNnHOCTW M KayecTBa MegUWUMWHCKONW NOMOLWM HAB/J
KonnekTtTunuBa U O6Nnar aiCmMXOTIOHO M YETIKWalTAH MO C de p bl.

CouyuvmanbHasa noJ/UumMmMn KBa OoOpIraapHavM3cas AP A E @@ X 3 /Te MEeH T
MOXeT ObTHEeHRpegCTas

) npepocTaBneHmem 6ecnnaTtTHON MeAUWUMUWHCKOW NOM

MXxX cemMen;

2) MEAULUMHCKUMMU MEPONPUATMAMM, HaNpHMBE €HMHBMNB
pabwrKk asB, npomxeHr pygocnocobHocTHn U nNnpodeccmnoH:
KOMNNEeKCHbIe, uLeneBblehwTaMmOTIpPHIA WBaK@MMH0NPO

3yopraHmsaumnen o3 040pPOBNEHNUSA PABOTHUKYBOMT HaREG
MW peaobGUuNUTaLNOHHOPOM A/KE Y ENHPUOAP VBT aK T HO DM &KXy PO P I P BIX |
yuyupexageHunsx.
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340pOBbLIN ob6bpas XMW 3 HMU ABNAeTCA npeagnocblinK
XN3HefpeAaTeNnNbHOCCTIUN X€@/MGIB ek, aKOTOWBHOT O AO/-T onleT
NONMTHEHMWA COLMWANbLHBLXOMYHYHAAT M ANBE @ARYyARE66BOH, 06
6bITOBOI, AJOoOCyroBo# o pANER XY aKMb3HHOECATELA T2 A 6 BOB 0 N O
Bbil3BaHa HME3Mp aw TA3 MEHEeHMWEM XapaKTepakaHasr pyBsoxXMu
YCNOXHeEeHMNEM oO6WecTBEHBV NP MICKK30HBN , T E€YXBHEO/ NEYHEHHOUT O |,
NMCUXONOTMYecKOro, MNONTMTMUYECKOTO WUlIBDIEBMHIDE OC X @
COCTOAHUWUN 3400pPOBbLA.

BcemMmunupHas opraHumnsauymusa 3 AEaBooOERpPpAGaEEeHMBIHN BOB
HeratTuMWBHOTIO BNMARBRMWEBANOKAaABATENNW TaKWXx nNnosBege
KypeHunue, He3LOpPOBOE NUTABHOLTHBYU3IMI3DLIPOIMWAGSC MA

OpHON M3 OCHOBHbBIX NpPpob6NEeMXB GOBOPEPREAHIIKXA3GIBRA

(o]

nnaHunme Ha 9SphYpPEXEFHNBHEPOILIIECC, ABNAETCHA UKMyAp e H U

(¢

OTPYLHUK TNPUHOCKUT CcBOeMYy TnpegnpumaTtTuniow GUHAaAHC
npoMsBOAgCTHReBBArIrB MpOBEHMUEe AHA, a TaKWKEB»BBUAY

MHOTrmMme 3anajgHble pmbppmpaeudcmmneakdpGgmBHO BepgyT 60
XM3HN. MeTOoOAB Oy NPAKX UCGETCK,M KaXAblh W3 MNHPUAXS TOVPUA. M
MpuBegemM HeKOTOpPbe NpPpUuMeRpBbI.

) CnNOpTUBHbBIE COpPEeBHOBAHWMMM MEBOKHEYS VKMbLMEA HElL a M@ M I
Kypawnmx Hpros. EcTecTBEeHHO, GO0ONbWMHCTBO Kypwun
pes3ynbTaTtb MU B UTOlNre e€eCHb OWEHO,e MY TO0/ 4§ Hie M3 3 4 Y
OYPHYW NPUBBLIYKY B NPOLWAOM.

2 3anpeT Ha KypeHue B Oodhwmogpuwm Ba prdexasa eyupapk
coKpawaeT KO/JMYeCTBO BbLKYPEHHbBX curapeTt 3a fje
Kypawnme pabOTHWUKM CNOCOOHB BOBCe nepecTtTaTb KY,|

3y YoepXaHume HeboNnbwWOW YacTwm 3apaboTHOW nnarteb
nwbomM gene pmuy@meéena, TBOYX B BONpoOCe Pee@Mblcre®
bonee.

49 Mpuobaska K rogoBoMy OOHYCY KaXAOMY HEKYDpS:
cCTUMMyn pnsa pexm3a OT cCcuUT a

5 KpynHble n y CMNeLuwHble PUupMb MOT YT NMO3BONKUTHEL
noMorvaxouimwgam PROEUT DBTOY MOTYT ObITb pas WM HIbIE

ncumxonor un. Kak npaswuno, nopob6GHBLE NporpamMmMmbl O
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NOCTEeneHHO BbIBOOAT KYPMUNbLWNKOB n 3 HMKOTMUHORB
KOHTpPO/NMpPpOBAAKE O060TBETIVBRWWWNMNMN aHa

6) HakoHeuy, nNocnegHMmMm L HOWO CN Ky PEHMERM E NMPpRANO,
paboTy Kypawmewyycneduwm

Takum ob6bpaszomM, 9s3dpekTMmMBHAaAsag NoONMTMUWKAa OXpaHb 3
yacTbl KoOpnypaTwywBw OKOMMOAHWNMN. Peanunsawa¥xa KEGAH
cnocobcTBYeEeT ycTpaHeHWMWmpFPaoKUMxp 0BBO 3SHMEKKHEO,B € H P @ B @
9KOHOMMYeEeCKUX nNnoTepb. CyTb 0603 HIAEYHENHNH OCIT ENUOWIgMATYY
MeponpuaTumnm mwe mposghmxiaxabonesBaHNn.

OnblT ycnNnewHbBLX COBPEMEHHLBLX BREOKAMIECTK MX TG M Thaa K 1
y npeagnpuaTmMoin chYTE B/eHH 0 1, BonemobonbHOIMU nnu
HaCTONbHOMY TEHHMUCY [ O 3HBLOW ALLYTX BBA NOAAITaMH IK @ P B @ P &
3aboneBaemMocCTMWN.

3popoBbLIA 06pas XMW 3 HN B eAMEOGCHWBECKeOroo Kuo ma O |
npepctTaBnaetr cobon couyumanbHYy+BEEHED LA B BGIRG @ &

UMBMNMN3OBAHHOTIO obuwecTBaA.

BaXHOCTb BONpPOWERMN S 1PABDOKPATCS TeM, 4TO 3Hau
yenoBeK MnNpoBOAWUT Ha pabGoTe. MMme HHO nyed /mavein Su
HayanbCTBOM, nepcnekTUBbLB KapbepHOTro pocTa, a

P 3 M4YecCK 0leo rmm YNecoVExXooe b 8 [

CTpe@3IMYHBH@ Wp@BLAa BO3 AeNCTEOWaeUWEE GOFIMBERHIHION,
nytTem wMob6Gunmsayumm Tex MANCTIPEB)XS TOTr 00 605aHLDEH bUX
BCTpeyatwuweecsa aB/ieHUeE, ecTecTBEeHHaAas u4ymarcesBb HY € J
cTpeciedsbedddeHbl MU O6Ge3Bpe@gHpeccHpeaMEPRBIANPOO6NE MBI
opraHmsayumm B LeNoMm.

CTpeccoBble cMTyaumMmm okKas3bBawWT PU3IMNONOT MNYECKDO
yenoseka. Pas3oBblii cTpecc CONPOBOMEBMETICHOBWHD
LaBNneHUSA. PN3NONOTMYEBBEAEGMBIO COEBECBUBLIXI EPRTY A
FTrMNepTOHUN-COXTEPMETBIX 3ab0NeBaHNAX, KpadBYodHp a
A3Bax XenypakKka, MWUT PEeHSAX, WH PACPHKUTIQDMELT CBANIT @ 1Y H/AaaT
ATenNbHOCTHb, NOABNAWTCSA HeBpOnNOrmyeckKkue pacc

3aboneBaHni".
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Mpu BLCOKOMN YacTOTe HeraemBAbLENBOBGARBRACTBUGBP)
B KOHKpPeTHI® womcgmHwMaTb BEepHO®ERT [pPeaue HHeEp o rdgp e by
opraHmsaayumm, OH N ps MOaEeUTT N3 akTOPCaBTELH HHOA YABOEC/TUMYMIE H N €

K mpmumHam cTpecca, 3aBucsaswmm OT MeHepgxepa,

«- HepaBHOMEPHOCTb Harpys3lwWTHWERDBHaB/ANBAEMOI

- NpPpOTMBOPEUYUBOCTDbL TpebBoBaHMUN («KOHPAMUKT pon

« CPOYHOCTb BbLINONHEHNA NOPYYUYEeHWIHR;

« MHOXECTBO ONnepaTWBHbLX BOMNPOCOB,;

- HeyMeHMUe penermMmpoBaTb NONHOMOYMNS,

- HebGNar onpwusaT HBCOAN XCOO/LLOMTaWTWB@aOK BN KIOMM e K T U B € ;

«- MHpPOpMaAaLUMOHHAZA nNneperpyska,;

. HapyuweHunue [e€NO0OBOWN 3TUKMN;

- KpahHe XeCcTKWUN CcTMUNb pyKoOoBOACTBA,;

« OTCYTCTBMEI ICTAHAAHT/AYPEHOK M X Y CNOBMUWR.

MpMuymHb CcTpecca, 3aBucsawme oT pabOTHWUKOB BKIJ

i TMUYHbBIle KayecTBa (Hanmnpumep, BbLCOKOE 4YecTOnNw

i HeEyMeHMWEe OTKAWYaAaTbCHA OT CNYyXebHbBX nNnpob6bnem;

i oT@Cyrsmme xXxob66wu,;

i He3ar pyXeHHOCTHb;

i HeyaooBNeTBOPEHHOCTbL paboToW;

ta HegocTtaTtToH a A KoOMNneTeHTHOCT b,

c:

o
H

yrposa noTtepaTtTb paboTy;

i HeyMeHMne HaWwTwm 6GanaHc Mexpy paboTolh wn papgo

B cocTaBe /NIMUYHBLIX NPUUYUH BwK.enE@me M /i BblROJ

nexpepng Ha aApyryw paboTty, cmMepTb unm 60Nn0€e3HbL 65l

CywecTBYIT n obwerocypapcae HBHbbBELIB @ P WM & H bC O
HanpsaXeHHOCTb B obwecTBe (NonmMmTMmyecskas, 39KOHDO
XU3HMN, CNOXHasa  KapHMOMBMKHAARGHIH [A & B gorbpcerg e n , 9KOMTOT N

BO3pacT O@Haiss ayuym a ) .
MpepgynpexageHne 7 npoduTak KIECZ BC T MET O, 0 B K M0
Obwmmm mepamMm 60pbOGBBL CO CTpeccoOM ABNAKWTCA:

1. OpPpr aHN3 DKIDHHOWMM Y EeCKUue

U pauvoHanbHamaEgmeTemMa yn

U HayyHasa opraHusaumsa Tpyaa,;
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U noBblWleHNEe YypPpOBHSA KYNbTyEwOypmpaBngHIWT NG
NMpaBOBbLX, 33CTeTUWYECKUX HOPM;

U peweHne 9KONOrmMyeck b sBpe@/Hax (TEREKEHDPIOH M
U pas3BuTtmne @GuU3IMYecKONW KYy/sHpgyeXxsl M B RO E N e,
cTpecca);

2N CUXO0ONOTrNYeCH®R®O /IMEIPOLB @ H 1 @le HIpsSM:e M& B p (BH

KTPUYMP», «CTpPeENsaHHDI TEBO ppAMELIDX,» N qi/pe 3) ;
33Mmcnonb3o0BaHWE pPa3NMUYHBIX @GOPM CaMOKOH?
K mMepaM NMWYHOT O CBOWCTB aHOOCTTHbO C(Ar TU: M HOABCUTT UAKTYE, /T bXH
enakcauuvi HWU@RC Cc/cae/keo Tepanuito, LULBETOMY3bKY, E
KpenseHMWe HPaBCTBEHHONO 340pPOBbLSA.
Kpome ToOT O, B HacTosflWee BpPpEMACTOBYPEMEe W BBINMA T
aKoOMy TwuUNYy, VYKIapka BWESTHUESILX MEe H T » . QT 0 NOoOHATME NPV
BA3aHmWDIRe COM, ¢ 3anaugao 6 uQeqmHpoOM3HHAATYOHIOOr OT O JTK O B @ H U
ONbQWMBO NpPpakTMWKO®BL NOTHMMW aAaBETPOM B DML eI Ty nNpas/aeH
OMEeHT CTpavuecaxibimapes gaoocinegcTBUMN cTpecca». E
oA pPYOpPpUKmRH&LRKRPEeKRT» NpoxoadT BCe O006bABNEHUSH
HUramum, noTadwmupvmeaoscobam penakcayumum U NO3UTMHN
daHHDBR Tun BRO®BAECHUSB cebanprapgwi € H M A B H BINXP O P&
TPeccOoOr e€HHblX CODapKOTBO)P, 0 BY MECHTbPUEECH M € HanNpAXeHnsHa o0
praHmsayntio cucTeMb npeopgomgemmsi. VBIeBEMNENREB A K
podgeccunoHa /IHOHCOTK HAMEOSBThIEAJERT M T b [ Ba OCHOBHDbBX YpOB
a YypoBHe oOopraHumsauyumm UM ynpaBneHuUe cTpeccamMun |

B pamMkax nporpamMMb KopnopaTMWUBHOW M couuMmanbH

bI3 bIBAT Mepb NO YyNpaBaeapia Kk PepgrcaoHw 3Haal, 1yopHOHBH\
anpaBNneHHBbBMHHE YIMPeEc caMn, OTHOCSATCS MW3IMEHEeH
Kas3aHMUe cooOTBeTCTBYylWeN NomMowWM nepcoHany B p

eraTmMBHBLIX NocneacTBUMAHOPBPMBPpHOHODMKIEC B/IPPEY & D BMHA
pexpage HRecelrryok6Be HWBILIANENPU KOTOPOM BCE€ COObLIT-MSA O]
opgAarT, Tak CMKEAHBIBTTGR M HC T p EECHA B 14 A BO3MODXHBble H
azpabaThbBas“ ME@REHW, NPOGMAGKEBADL LMETH N 4 nocnepgcrTs
aAaXHeunwnmm cpepcTtTBOM LOCTMWXeEHwUa H we u x6 n aireoirepin

prannmsauyunmnoHHOT O KnnmMmarta.
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B3HayeHMWe f[JaHHOTo @akTopa MnNepeoLeHUTDbL HEeBOS3N
KnumaTt aABnyemwesi RHRaD puTpxacuxwo.i Npun BO3IHUKHOBE
cmtTyaumMmnm opraHmMsauMoOHHbBIN KAnuMmmMaT MOXeT KakK ycwu
HeTIABHYII peaxkuyuuntw B NMO3UTMUBHYI. TpyAaHas cCnTYy
opraHmsayumnmio U ycumnunutb [NeoedH NTMBACAP Y ETCOK, U M HMOO TMEEH Lpvpar /Aa.
no npuHUuMNYy «HeypgpaudyHMKM MMMPBEMBADPYIATP,aHBO DO E[
co3gaHuUumM aTMocd@epb yBaxXeHWUds U [JoOoBepuda Mexagy CcCi

Cnepywowmm hak -o@eMXMEPRpEAC HIBAOHBYPWM@BMWMES a C Ny X
npepgocTaB/eHWNe Upealdb OO THAAETAOUT BOGOH/HLO C T M 3 a pe3ynbT
hakToOp peVncTBYeEeT B co4vyeTaHiemWnNsea HOIKTKGADENWMIM bIXe DI6
pacnpepgenedmsa wWHWROPY3 ns3bexartThsb nNepern PYKEMWM HPATOIW
Hanmuyunme npaBa Yy paboOTHMKOB CcaMumuM pewarTshsb, 4yTo

YMEHbBLIWLae HblkeMadTME 4CTBUA cTpeccosB.

TakXe K OpraHuMsauUMOHHBLM dGakTopamM, CMSAT YaLUNTI
couMmanbHDEpPpXKIWA mM&pcoRasynbTaT bl M3yuyeMaNpiXK UC O |
cBupapeTenbcTBYWT O TOM, 4TO OHa cnoco6bHa cmMsaTr Y

NelicTBeHHWaObBEYPI nNoAaAepXKY OKas3blBalTe KT mBGIY €M

HenocpeagacrTBEeEHHTLbBIE PYKOBODABRRBRONMHBEMAKXHOCORRAOB®

AN

BaXHevnwnm OydhepomM Mexpy CTpeccoOpomM UM YeyioBEeK.

I

eo6XoaMMOCTbL OKas3blBaTb COLMaAaNbHY MnNoAaAepXKY

=

MHEWHBIM MeHeAaXepamM B NeprRBY MV OHEHIBE bN H eDHTXDGTUL

o

porpammanm.
Tak, K MepamM, CMATYawWUM pas3spywnTtenbHoOe perv

nporpamMmmmb ynpaB/eHUSA CcTpeccaMu B OpPTBIERPKARIWA.

w

bphpeK TUBHOCTHSH Hanwuuus NOMOBKBIX NOEPODE NABMHNAY

|

oBefgeH4YeCKUumMu n KOIFIHUWUTMUBHBMMU Me T G a MUH 1N OKE@ [ 1 G
HanpsaXeHwuas, ynydyuweHwue CHa n «MOBbLIWEHMUNE MMMY F
MeTtTaaHanunus3 37 wnwccnepgoBaHWUM, Nn pPeOMBXe, € G Bl bIX € TCe Jiybyca
TOM, 4yToO MeTOoAabl, nNr pawuwme ponb «NpPuWBUBOK np ¢
PBO3HOCTGDb n noBblWalT npoNgae oOABTERKWOBAHMH N ,TPYA
Hnpepnadvpgax c yyacTtunem 130 yyacTHUKQBERE L @EBPNO
ynpasneHUs cTpeccamMun, 6blNno BblAB/E€HO 3Hauwn
NCUXONOrTrMYyeckKoOoro guMckomM@popTa McCcNbITYeMbX U 06pEe

NO3WMWTMWUBHDLBbBIE caosBunrun coxXxpaHANnMCobL no4yYyTMn nonr opqga.

66



OpraHmMmsawusa xyaocbrypdi aHamnbonee CEeEHCUTUBHBLIBHBOMPMEH
CBOUM Konner aw CNPaBaBNATbLCMTYaQUOIMBIR@G®T 0O 3K OH
SHauyvT@gRBBBEI® Ha NporpamMMb ynpaB/leHWA cTpeccawm
3TUX ULenemw COTPYAHUKOB.

OQPPe K TMBHDLBM AHTMNWCTpPEeCCOBbLMI VA KE O PUNNM H [@ & M M BO,T

KOTOJPpPHGbBIE MHOT Nne opraHumsaugnmm npeagocTaB/dalO+ cBO

yKkpenneHme @PMU3InMyeckKoro 340pPOBbA. O 4 HBAJKMOSA eMTO XM OF
yctTonmuynBoremMwoOBOR pypmpeccam. CNOXHOCTb W HeO[HOS
B TOM, 4TO OTBEe€T CHTMBEE H3HOOOCPTOLB 0O3ra0 coobGp/aKBpe XM 3 HU e
MHOrumne opraHumszauyumm co3 gatT OT [BE /1 bAHTbDE CMNBPSAO3rapHaoOM MC
KONnmyecTHBEOMWI @CRAQUNCT blX 3aboneBaHUi MMeEeHHDO cCpe/
KomMnaXemwynoTtepa OAHOT oXxXogmwpwrassnes 1L&0® 6000 pgonn.
NPOTMUBOCTOAHNA cCcTpeccamM T opa3fjo rpaeede Bpiaes. n nlkd H i
cpepcTtBamMu, B TOM 4YUAPAB /T E&HHBIMAH UKHAKAMHA BAOCO
MOgunoprnkauymm nosegeHnsa, T ak n Ha Kpaaysusiin, T 1 i@ a BHbEl
noBefgeHMAa B KOHMPAWUKTEe uU 4Pp. YN pasB e HCUMETBY aTuanKiixk el
nNonNBsaDbCA NPaBWNbHO MeHeAXEepPCKUWUMU npumemMamm pge
npunopmrteTos, NOCTAaAaHOBKW 3apgaydy WU NpPpaBUNKHBMM UME
MOTUBUPOBAHNA.

PYyKoBOACTBO KaXAOMN KOMMNaAaHWILE3ITOADPY Me OE&B Ao NoE
OBONbHBL MU T OTOBbL K TPYAOBbLM NoagBBRAAME MGO TR WEH
KNOHHB 3ajgymbBaThbcCs4 O nNnpocdumnakTmnmuke U AUarl HI

E,‘HH06OTI-pVB.Ka MO XeT Joporo caomowaogaT €eg1TMO0  HKaGIMATIaAH V

w E O I

KnapagbBaThb CpejcTBMa,B H30[ OMp OfBa3eH ON0eGpPpPCao3HHabiM M C N O |

w

a6boTe O 300pPOBbLE.

3.5. buaaroTBopure/bHas JeITeJbHOCTh OU3HECAa B 00J1aCTH NMOJAEPKKH
KYJbTYpPBI
B Poccuum paboTaeT O60NbWOEAHLKO/MOWMGMBE® XKD B A D I
KYynbTypy. B Hbax4iape popmpM 09 HU co3pgaBanuceob, K aK
obwecTBEHHOCTMU. 3aTeM K pynBHabreb KCOOPOTCOTPBAELHAHNBI EH aK4(0e

6naroTBOpPU &AL Bbi@OMAK AHNUE T O/ bp ancONSPBOKCHTPCABH RIC T M G

PO H A bl.
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Yy Offlsdzr 2 —tsdgH 6 1ar oTBOPMUT € NkbbHIAN aPOXME ] a HOICH OB a H
4yacTHOT O N1V LHaO,IT OC CHCETICOSBTEEK JAb, BblAenmBuwero 4vyacThb
COCTOSAHME) Ha 6GNnaroTBOpPMB eM@BWBITHIEEA LKeadlk . N Ha CX HDBIE L
Tak M Ha cpepjpcTtTBa, OCTaBNeHHbe Ha 6naroTBOpPUT.

OTnnuyme 4YyacTHbBX POHAOB OFWWOXTAaNKA B M[BIBTEITBIHOH
YaCTHBN (poHA co3gaeTcsd UMEHHO W U CLWIITO NEHILW oun
®OoHAbI, HOCSHA WK e nwma N 3NBPENCMTEHPO, I 0 pouHen1 O B B & A U Cc(/HaaB C
Fropbavesa), Kak npasBwuno, CO3 4atTCraio HEB OTEO J/Ib K SO,
npuBnNnexKkawTcsa APYT Nee PEHEYIP Cwe 1 VEHOK @R@ MTBBEPE [ CT a8 C
cBOEro umMeHMU, Hanpwummepo,HoNmwxpamn /B al opedkayuens e p e 4
oOogAHAaKO 3TW cpepgcTtTBa He coOoOCTaB/IAKWT OCHOBY GOHA:

B CWA unu 3anapgpHoin EBpone wex gedpgme@pmneeT M 04 aa
POHAOB OCHOBRBB&®, HACTPEBMEHHBIE COCTOATENbHbBMU K
6oNbWwWe «MONOAbLIX MUTNUWOHEPOB» CO3JaeT CBOM YacT
Cpeagn Haumbonee MU3IBECTHbHLOOHD HRTBMDBAYEG BN €6 AP &K (
npeanpunHunmatena [eHpn doppga, dboHpg Yapnbs-a CTH
nNpMHUMATENA Yy . C. MoTTa, ogHOTro wuns3 cos3pgaTtene
KpynHbe cpeagun @GOHAOB, 4UbW OCHOBWKIIEEHNL clxioupaack
Copoca nu ¢oHpag bwmnna TFewnTca.

OcCHOBY fJAoOoNrocpoyHoOoro ©6Gnarononydyumsa nopgasins oLl
boHA4OB B MR HGEQ@BaaBKNEndowmaentIommT ar/ec c@a MGIEB a, KOT
Kak npaBuio, OoOAVWHOPaBeBeIge 1B@OWMEM®WawWTca B 6aHK,
OT KanwmTana pacxopyeTtrTcsa Ha O6narotTBOpWUTEeNbHBbBIE
boHaga He [JONXeH exXerogHO BbagenATb B (OHBB exp e |
BblgensaeTtT WNW K3payBNeHWake TC ycpMay3 yc T eM, 4TO06b npouewd
fJoctTaToyeH ANndA nopgaepxXkun 6naroTBOpPUTENbHBX nNp

pacxoAoB Ha WTaTmweldumga&.anl/Tsa NYOMp 4B A e AT eNb-HOCTE

untTenbckunilocosexe PawmaeT, Ha UYTO pacxopgoBaTb
rPaHT®bI. B KpynHbX @GOHAaX MNOoOMMMO TloneuyunmTtenbcCk:
rpPaHTOBbLIE KOMUTETHL, B KOTOpPbLEe NPUTNnawamwTCcsa 3K

PV HaAaHTHMAHM AT OT MUAU WUHON NPOEKT MNPUHUMAIWT 3 KcNe
Co3gaHMue NOCTOSAHHOTNO KaobpmyafdhaHBy BOBAMRORXHONEEE

6ecKoOHeyYyHo AONTro, HO WU Yyepes3 UHBeCTUUUKM nNnpupa

68



CTapbii YyacCTHbAN GpOHB BeMHMEK® OCPWMT aHUNMOBaAaH epPBOM B
CMx nNop cywecTtTBYyeT U NPUHOCUT NONb3y.

BONbWMHCTBO YacCTHbBX ®MOHAOB B MWUPEe He 3aHWMAa

nporpamMm TEIIBMHOT. 0SB OCHOBHOM, YacT-HEB®e BID& &P &L
APpYTrTuMM Oo6GUWECTBEHHbBM, 6NaroTBOPUTENbHBIM OPT aHMU:
—Ha MomMBOpPUTENbHBIE NPOEKTH. MAMEMVMAMELOPRAB OBOT M

MAKM Xe yupexpeiomnpewmermosn Ewe pas eICWETILCMBEAA Xl iB

nporpamMmmmb nocTynatwT U3 KanuTana GoHAga nNuM60 Ha

w

aHMMarwTCcAa @GaHapanNnsunmHT OM, T. e. He npuBnekatwrT
KOHTMWHEeHTanbHONW EBponNne, B YaCTHOCTW BO C@GmaiH U U
ocyecTBNAKWT CBOW NPOEKThbL, OOGHURAYBT. OHU Xe camwu

B Poccwunm nepsBble 4YacTHXbler rgo HXDbI BB. O 3[HOM Kprevs 0B/ HOUOU
Ha 3 HaywuTBewITbMHEO €4 gpcatT3H O punaHTpoOnNnunu, yacTHBX (@{C

MoxanymepBbIMM YacTHbLMU GoOHAaMW B HOBONW Poccuwnu

HNI, nNpeKkpacyRrevVBcBa®iene)Ba QyprHalk d opdHas el op 6 a u

COOTBETCTBEPRPOAMOMBAEYNOHATNI «YacCTHbLW PoHA», Takck

cpepgctBa. B To e BpemMsa, cCcyuwecTBEeHHbBE NOXepTB:!

npunopjg cTaHoOBNAeHUA @GoOHAJaAa, NO3BONAKWT Ha3BaTb er
Takum ob6pasom, yacTHbBEe (OHL/AbLI:

f co3fawTCsd 4YenNoBEeKOM Ha COoObGCTBeHHbBEe cpej

f MOrytT HOCMUTbL WUMA 4YenoBekKka, -MIOOOHesdBBTSOT
yacTHBMWN GPOHAaAaMUN T@edC HERbIM MPOH A —Me HO BN eepp
ocHDeRAsd) ;

f ynpaBnawtca NloneyntTenbCcKMMM coBeTaMmu;

T mmMetwT B OCHOBE HeABWXWNMbI AT OKRaOITWT a@Xe M
pacxoayeTtTcda Ha O6MapONMMO,pUT eIbHbE NPpPO

1 Bbigenswrt cpepcrTtBa H a 6Nnano TB®DPWHEE /1 HIHHDE
ocyuwecTBNAeMble JMAWMMYMIKOGEHI AHWIT ZHEBN N CaMU 0
HO (G@UPpWIOT MX CaMOCTOATEeNbHO.

g J d3d 2 dzdzB0 AN1so o H 4, Cco3JaHHbBLANA Ha cpepgcTBa He
yesnoBek a, HO W 4YNeHOB ero ceMbMu. YcTpoeH w©n fe
yacTHbBW ¢GOHA, C OAHMUM BPHmANPORNAa BXOAQSTaBCFgNEal
npeaBA@TENN. B CWA pab6oTaeT HECKO/T6KBD TO6IBHAH CE

TONBbKO OAWH C-e M@IHHbHA GdaonHagy | co3JaHHbBN Ha cpe/l
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3nmMunHa, OAHOINro M3 co3pjgaTenenn KoMNnaHMWUKN «BbimMnOe
«AnHacTopgse» XmM@B aeT nNPoOeKTb B cdepe pa3BUTUA e€CT
onmmMnunmapgse no GuUsInMkKke cpegmn WKONbHWUKOB.

sttcf stcOIsd o€zt @3 A &BEZRC 9 Ha cpepgcTBa KomMmnawuwnm. B
395T0 GoHA opgHOM KoOMMDaHW, MO NTHO CPTELXE® €OoKD b i & i
HECKONbKO KOMMNaHMWW, HanpnAnumepe paGooDawwmime cCB Py

B wmMupe cywecTtByerT ABe MO p@amBHPMIH@HChop @B aH v
OTYMCNEHNHA OTaAaRPUOBLIARITEOEPME aKKyMmMynumpywtTca B K

coyeTaHMWMe OTUYUCNEHNMN Cc co3gaHMmew NMNOCTOAHHOT O

g o

T

L HEe O0oO4YeHb OTI/IXMUYKEIITHP TN EHKEXT @GROMBMN aK/IGLMANBEXH NP
aeTcAa ynpasBnawwenw CTPYyKTYypoWh ana O6neogyeBOp!

cpeacTtTBa B TeuyveHue ropga. Kak npaBwuno, Tak

© M o

eKTamMw,pCERALEGH AeATE/ITbHOCTHDb Begeemase /1 A gleNTHP®

T O6bITb pPa3/IMUYHbLI: OT NpoOorpamMMbl RppPpEOEpamUBHE

o O T O
=
<

TBOPUTENbHbBX MeponpusaTtTwui.

B nocneppHune r oAbl 60NbLWKNHCTOBMOP @ WP Y NBHTBOXP Y B O M\

=
o
©
3

OopaTMUBHOT O THpOMHBAGAK LLLY NOP €cAoy3cAVAaaH e KanwuTana. E
blAenseT 4YacTb NPUBLIAU AN SC TEMEE@AHMIAP YKETICWT au a
acxopayeTcsp HTae NBb/Habreo TMIBPOO T paMMbl KOMRNDaHUKW. WHoOT
BOM akKuumum B KanumTtan KopnopaTwuBHOTOo doHpga. MNn
JaUYHbIA ANS KOMONAHWUWU T O 3 a0 Kal eKTO MTBAdHIT A /IO X e TP I

Mbl CBOMUX coygunmanbHBbX npor pamMmm, 4 T 03 yawdiugnm XM H O

N oK O T w

B N eTcCcHs O4YeHb B aXHDblM. I'Ip|/| cos3gaHMmM Kanunrtaina

Bbligenseywbecymmy B KanumTtTan, NP UNMESPO M Bl & BIAH & O

- ®© N» @

o

ye NPpoLEeHTOB JoATe TK acnpueTaac/Tas af oH6aa BC O LM aNb Hble N po

E |

o, UT O KOMNDaHMS§, nmMewwas dGunavmanbl MU NpepcTaBy
oxXerT copuMHaHCMpPOBATDbL COUAAOGBHDLEE&CIMAP OMNMHMM MO K@

OCTATOUYHbBLIA ypoOBEe€HbL NpubBBLIAN, 4yTO0b6HB CamMoOoOCTOATE

£ - =

AaCTHOCTWEp,Hab/paur oTBOPUT EeNbHbE N poOTgpPHEMMbLE MROC

o

CyuwecTtTBANAKWTCSHA NP UT UBOHIOLLXE [BHROKHEI OKBM MM @M W .

O6bepguHsaerTt yacTHGBE " K O QINecHpMaeT M B H bice0 3 (pa H A W
bMHaHCUpPpOBAHMUE cCcoOULMANbHBIX nNpoOrpamm, a He ux
wecTBNEeHUE. Pa3nnmunmsa xXe He TONbKO B MUCTOYHMUK

KopnopaTUMBHMKMBRTPYRQaAaBOSATbCSA HaAaNpsMytl PYKOBOACTE
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KOTOp®ble bopMupywr opraHb ynpaBeHMUSHA dboHpga,
nonNuMTUKON, OGpeHpJgamMum, perumoHanbHbBMU NpUoOopUTeEeTal
B Poccwuwn K ep mpomHa®m BTHOLT b K 0B aTaHsH.a 10@opuxXHD Im3n Anoesp
o HpL OADK ONN » , O C Y LW e3CH a8YIHTIOEWULAH Y 10 yacThb 6nar
counmanbHBbLIX nporpamMmm KoMNDaHWMM. doHLpA «NNYK-ONa»
cpegcTBAa M BPOEPpANMTCHM3 eXKRWMOWMIO KOMNAHU#. ap
HayunmoHanbHbBW pes3epBHbLN GOHL, 3aHuMMawwnmea n
KYNnbTYypbl. QT 0T @(GOHA coO3JaH C OB MEeKCarmmno, HOeACHKaoK/0b
MHMUMAaTOpPpa CbirpaseldamymwolH O/aHKA 1 KUBBIMBHIBIX K O MO aHMU
NpoABNATbL WUHTepec K CO3[faHWKW KopnopaTWUBHBX @
ocCywecTBNEeEHNAOADYUKANKDBOAAHNI.

KOHTpOJIbeIe BOIIPOCHI

NaliTe onpepeneHme NOHATMUI «I paHT»,
Kakune npo6nanemb B O3 HMUKPIAIH TBO BXBDXI €N gooerapiains M LR
PacckaxXxnmte 0O couuMmanbHOW NONUTUKE OPTFraHU:

c
UT o TakKkoe «bnaroTBOpPUTENbHbLIA GOHAO»?

a bk~ w0 N E

Kakune BuUuAb 6naroTtTBOpPUTENbHBLX QOHAOB B bl

PA3JIEJ 4. COONUAJIBHBIE KOMMYHHUKAIIUU BU3HECA
4.1. KommyHunkatuBHbie TexHosorun KCO

OTcyTcTBUE UHMDOPMALUU O CI@WIWM aON beHELI XA ONGPPOOT BPOA/IVbHE
peweHMne colLManNbHBX N poedcaam PrVOCBKbI LM @ IT a CAT/IHE HBE BUX @I B

OXMAgaAaHUN HaceneHUs, NoOAMEHWUTbL COBGON rTrocypapcT.
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Oaowm ®AMbLXCHOUBEHHbBX MeTOAOB MapuoMB MokeK @@T 0 BIKHAGD O

couoTuyeTa. Ewyem 6HO NB A a33aHXa OGO EdT B e3HaHBEIaIH H bl il

w

BWHEeN opraHumsauuvem, T. e. MHp6é we ARIBY €y K aI HHI
cepbes3Hble YCWOANMHTHHASB MHAPOpMUMUPOBAaAaTb Ob6OWEeCTBEHH
Ana aToro cywecTBYeHaMMHONKET KRPE BEAHWIC® 6B BE MO C Y ¥
KCO, CHoATYpeycQr B O C O6UWecCcTBEHBHabMVHNMO OHper ammMa @M 9 MK
o6bwecTBO, @OLBOGIEXKHTEB NpoLeccb oT66o0pa mTERANMU

HapimMeponblT OGPUTAHCKOW »KOWMOBOMaMSA «YT RS COHOT O J

o

porpamme «Kosmmwmgk mnepb [MMgrRyNnamen s chesas» no.t

o

nNpBABRHYIW CYMMY, epoQ/IKWOawOPbLIBIAaYHN MOTYT NpUHECT
LeTn HWYIkMMn BU N WU B  KIOOT QYyMOMAb  kKcaarmma Wk ona, npeagbsas

«Tesco»pKoOMmMBp4YaT epbl 6ecnnatHO. B pe3BymwygH®ET b K.

-

ONbKO Kake My ovMBEBIOHYMAT, HOH B KARKM@IWH WK N POCB e L

o

pofgax pacTerT: nopon nwagMm MAYT WUMEHHO B «Tes:
KOHKPETHYI WKOANy

B Poccuunm TakKkmx npumepoB wMmelaon B3lpeeT noaeamrxapagn
cBOUX apoOunWp@aBmmy «CTO KnaccCHbX NPOeKTOB» W npe
«MpomMcTpohnbBaHK» n «[COhTempO@WHEKme Bpe@QamBOGBIBA NI

nporpamMmbl NO MNPUBANEYEHUIW MONESNSEEBHWOMY e HNTpyeprod. € [

LAaHHBM peKTOpPaARRBpPpOpPpOPEnUN CTYAEHTOB, KOTOPbM
ULeHHBbEe néamakuvakuymnsa n ee MHPOPpMaAaLMOHHOE o06e
3atTpaTHbLBMU. «KE6RBpOGHHRKIOTI NPBbLIA TR AWK YKpOCT,0 p DO 6 e an
beniaTHYW NOANUCKWe pHA@abra3 ®@TWemKBmRUMHTepecoOBaHHDb
AaBun becnnarTHBLBE MaTepwuanbl. CTyapeHT®l O Ty YU
nognmMmcuYymkKkosB, a 6GaHK nognpaBua UMUMMUAX B T naszax
yem TCB.

OaovH wn3 c MY ewBroocBw abb K mk 0 MaGaiH-KMfre Tep by pr » OTK
ApPpYy3bAaMMU Mar aswuH B Kapenuwn. 3aBoeBaThb nosmwuuyv
MapKkKeTUMWHIOBOW cTpaTerumMum: opueHTaumm Ha 6o0onee
ob6bopoTa.uMOI OnpaOowewr 0O, Cigp3@p@ENe NARAOCAPMOra@a MMeHU, nNpwu

XntTenemw nocenkKka K HOBOMY Mar a3 WHY. H digoaii bleiMy HY
M3AWHBIM W OYEeBMAOAHBM ANsoMBecOPBXKECAEBODBTanNnaan:
c6opy O6bLTOBOINIO MycCcaOoma: H@aKOMH UC yHuee cCGB /OB a O T P € MO

cpemns) ,floAN YyacaMWU BbIHYyXAgeHb 6bnNWHWydonae@eemavmasB a
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C M3puelhh MarasamH OTpPeMOHTMUpPOBAaAaN MU nNnokpacum 6ark
KOTOpble nojgapwnn XXMeTaemasmva L WO Crkpooirs pegy Ve NB bsl Gnoapesanad 1 1a 0
Ha Bepgpax w®n 6akax, N O MeN/ME @ W M E @ /1 <KVp 1 b mponabg, € p K
pe3ynbTaTe waOWY Hemy®R omar asmH npumobpen nonyns
Ha HOBbLIW CpaOaAaBXKAWEBYC WP a, a .CTYHEeEBBbLBHAAWUK A
MaTepuane, XxXopowyw AunNnnNnoMHYW paboTy.
MonHouLeHHBEe PR BKNWYaAaKWT OTHOWeHWA C noTpebdUT
KOHKYpPEHTZMIB e HOGHO@CKE NeHNeM N COOBCTBEHHbBM Nepoc
6onee o dPPeKkFMHEHHO KPRKATNCTOBT QKM HRABIBIB AE MYy «i)
He oebKbT M BHble, 3aMK g 3 Habl g pOTBaETL4 € H N e  Naok/IuemsH.blX 0 6 we C 1
MoyTwnM 9TaNOHHBLM O06pa3yOM TEXHONOIUNU «NPOCT O N
AaBNAeTCcCA NGrRabBBONRXAHO  NpoBOoOArkBasvappamMmpaiHsa |
KowMHIrae m «MakpagoHangpgec B Poccumn»: cpepgcTtBa, B blp

nepepgatwTcsa Ha 6naroTBOpPpUTENbHbLIE ULenuXx BpaoO DB

w

20063 esMMHBRAALOB B f[JEeTCKUX p[foMax. Kaxpgbin pas
HanpaBnawTca cpepgcrTBa, O CMEOJBEAMENBAIOA I 0OMIDIBC T |
WM pPpokKO a HOIH CcB p YTl &P aMe CHTbHX bl X CMWN. MHdbopmaymnsa
cneyvnape MBIA MHaX, WMaHHepax, BMAeOaKWwmBHRXX C@aumme
peamb. Ob6wasa 6ecnnatTrRagpepponpMmakKkympHUuHaAageHNBaAeETC
TbiC. Epypaopaps MaccupoBaHHOW MHGOpPpMAaLUMOHHOW nopf
6onee 370Be&KkC. AMEBIMIO N OHOALIELBINES/OVB O [N TTTRIIKWAN, , NUO3/BUE C T
CNOpPTC MEHHabMN, U CX I KOTOoOpble B 3TOT [EeHb Kapoyw.uK 3
COTPYAHUKN nNnpurnacunm B peTcopP@oblacBoBMe @O Na

PaB6OTHMUKOB PecTQqQparHppao BOGIOAPTEOBINLD BAW N poJgaxe Kap

pecTopadtobl NpwWr N apcrvaHin 3aeUTneiii, K30 TTOEOXH M@ P K R a biB & A :
NOKYNaapemMePeki s B AE€HbPp@Xa iy Orow Yy/HEBLIMuEBKEY , K OTOp
60 NnoagnmcaTtb N NPUKNEUWTb Ha CTeKNo ®bpecTo
onpepennTb, CKONbKO NOPLUMWIAAREPCTKAORELKSO bOTLOSTO N P O,
BblpyyeHO pageHer. B pepymax aGwn o\oaY M aw &Ha @Hiae d2e3n, 16
Ha 20np%ecbkKkoOHULe 2003 1. noKas3anupeeToOpapB@ARBRRCSAY
Ha 11, a nokKkasaTe/lbHE@OMWHKITAIO BK. KAOBMITOAPHLM MH1,p OV K T a

pe3ynbTae NN M&B DK 4 AaHUSA .
AKuwuasa, N O /1Y YbMiB LWAHAX OAPOMIKIHA O H A dI@ TLY B 18 10 b i@ HTE. € 3Tyankb, T

B TONbATTMW UPENHPHOLCA, PreoOiCTBUSH Ty Y3 HaBaeMOCTMU 6GaHKO
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rpynne 25

4O o

panun30mB@B NaperCc WH(OpP Macuougse p XX a B WK i
4o
MHOOULULKWP OB aHHIbIX )0, OWWEITS L WD ESETB Cars au v
CBSI3MWUT BMOOKH/MB Y X0 BTOQXMH O /TOT U 8 X
s UtOHJdYyd tsdads’ (Jfnts yRO dz! dats §

coumanbHDO
3HakomMcTB BNNY

B aTo0i

P HaHCU pEhOEHaHIBE

s sERBBzRdCOIsdJoax yjewR pAeBapETA@KMBATaAaKTax U

Ananor e co

cCoypoT4YEeTHOCT®Db

aKTWBHDbBM

cTeikxonpepamu,

cTyaeHTaM

BHEWHWM

ayaontTom #u

BHeWHNX

d:dze | Misq A Okzd g )

CTMUNEHAMN AN b—HTLIPRaOaIGPeopr bpeasVMHVbbK UM HTB. ENc

MEHbWMMN 3aTpaTaMU, YEMbLTEXHONOINUMN NepBOI

Tab6bnduya
TexHoOonormm U Mopgenum couMaIbHOT O U

TexHos0rum 1 MoaeJIHu ILarocel Munycbi
TpagpnuyunMoHHEBIE u MpsamMoi K \% CywecTBE
6. Mpamble bnHaHCOB,; PnHaHCOBbBIE 3¢
MHBECTULUN K u AKKYMYyNnni \% Mpob6bnewma
7. Uepes pecypcosB aHanmnmsa 3ddge K
(KopnopaTMWuBH I u BOo3 MO XHO( \% MpeBpauwe

CUCTeEeMHBble)

aKKyMynmnposaH-H
per moHanbHbIX
u YyacTwue
MacuwTabax n
nporpamMmma X
u PasBurtwue
napTHepPCKMMNX q
per moHanbHOM,
n MexagyHapoAaH
u QdPdPeKTuNB I
MeHeagaXMeHT CWU
u PMHaAaHCOB
npo3payvyHOCTHb
U MToBbIWE H U G
obwecTBEHHOT O

KoMnaHMUM B
MOCTOAHHOT O
PUMHaAaHCUKUPOBAHY
BnacrTwu ( me (
hbepepanbHOI)

Vv MoTtTpeburt
COOTHOWEHMUE
obuwecTtTBEHHOCT
KoMNnaHMUM

\% TpyAaoe MK

Vv Mpo6newmbl
Hasnor amwu

\% CHMuXeHMNE
3 (pheK TUBHOCTY
PnHaHCOBOT O N

\% YTparTa [
KOHTpPONA

\% MoTepwn
Hasnor oo610XeH

74

neTppee nvei@ed T 6N & @e Ogre«aCeore/prd ad R 10 a
9NeHpEHM T 0B

PnHaHCUMpPOBAHMNI

cp
KO

COT |
NONHOULEHHBIRKCAPUDI i

pPpenTUMHT amMu.

rpy

H



\Y 3aTparbsl
agMMUHMNCTpPATMWE
MEeHeaAXMEeHT
\% [MlepBOHAau
HepgoBepue opr
KoOMMYHMUKAaAaTNB ] QKoHOMMNA i MpunBneuye
TexHonorum CW: onTuMMmsauyuunma 3 3 KcnepToOB
1. Public Relations I PasBurtue 1 OdononHwurt
2.CounmanbH napTHepPCKNUX o0 noarotToBkKa M
ayagnrt " ry I Cob6ntwpgeH]l
3KCcTmIepa MeXAYyHapomaHblX
3.MexpagyHap ] NH o pma Ll
cTaHppgapT®bl oTAayva
MHAEeKCH WU p ] MHTer pupoi
4. CoyumanbH MapKeTWUHT
OTYEeTHOCTHDb ] MpoAaBMUXeE
6peHOgOB

B Poccwuum SABOUYUHBIM NOPpSAMHKLMWAESET PEACTH 3@QAMNUT B¢
couyuwunanb KW dKyQHO . B pagpe cyb6bbekToB PO, B @HACTHO
o6bnacTtax, NONYNAKWHHKKLN BC OMN/AYIBLH/BIK UWHULNABTRERUN D
couMmanbHOWN [AeATENbHOCTWN NO akKTyanwbBeae&Y @ploD NidK

r'paxpgaH CMKUMPXO BJACHM MO pHaa H@&B3 eMe C TH O T 0P MHaEaMI @CYOMB@DalB SIOECHH

BbiCTynaeT T paHTOBbiNnIPoepe OB MG BE@MBIGB BCeEeX Y
cpepcTB npeagnpusaTtTunin, pab6boTatuwmx Ha [faHaMWX TEe€
rpaxpgat CpepgpepacThaeHigigoanmMe puyeckunum WP aHmi3a

opraHmsaumam rpaxpgaHt H a KO&@aKYPC HCOO/W, M ans| B e f
paszpmBagMMbiXnHMNLUMATUNUBE YUYaAaCTHUKRG@GB Xppa@an&Oa&Ny@I
NONyYeHMe T paHT @ e aKpreyReUbsHEOTCCTSM CNTPeo 6 /1 € Mbl, peany
prReHMAfaeTCcsa OLEHKAa 3KOHOMW aIBICBKAOFHP O4BaECHTbM  CMMPOOCEOKO
KOHKPETHONW opraHmsauumm peanunsoBaTb NpPpepnoOXeHH.

Poccuimckumin BapumaHT TONNaHACKOW MyHMUMNDANbHO
paag ocob6eHmOEBE AN, Bocuny HepasBUTOCTMU T paxpga
cekTHK@ opraHb BNnacTW BbHYXAE€HbB OpaTb Ha ceob:
obyyeHMe N KOHCY/NbT W PBOTBOAPHEWE A YIHIAZT T HANTKW B Me BTOH bl
yyacTune GnsHeca ABNAeTCA 6onee 3HaYUNMbM n w

noagAepXMBawTCB KPWOOWPBIN Ha KaxAabln pybnb O6wagXeT
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py6nsa n 3 cpepcTB CO@H@X @O B MI@MHOHO,(@ & X [ &HO. K & 3 blB a €
SdphpewDBBEDL NpPU peweHUNW akKTyalnbHbX coLMaNbHBX 0

HanpvmepPepmMckon obnacapwseeg20031&H1 KHBHX YIPHKIOLBU &
pa3/TMYHBIX YPOBHEWN. B Hux yvyacTtBoBano 1237 npoece
TpeTwn PnHaHCUMpOBaANoOCHLH 3a cueTpyweyramy. BGG@ABA
PUHAHCUMpPOBAHMNA NpPOoPKTAMB CDCT TEB&M ak ABK 2 MAH py
pyo6. 6blNno NMOoONyvyeHO oT X03AMWNCTBYIBIAWX N C YEHEKKT
mcnomedmm nNpuUBANEeKNAUW U3 pas3NMUYHBIX UCTOUYUHUMUKOB 28,
Ha nNpoBejeHWEe KOHKHEPBBB 60 [B&3 ovByaHHMMuanxn,a 4T 0 O O ¢
BHebOAXeTHbBX cpepacTtsB ANnga peweHuna 0c avnHa /psyedel X Bre
3HayeHMe MMeeT pPpoOCT KayecTBAaA ycnyr, obecneyus:
K coUMaNnbHOMY TNpoexXdduepkoTBVABHHIQANT, & SIMUFIRPHEKZEDI A M & /1 b H bl X
KOTHDO N1 3a WX UCNOTHEHMWEM M yyacTumuemM B peanunsa

OpHa M3 O0OCOOEHHOCTEN—PDOTYKHMAEGMEO NP WMOMBGIFMTIE N
coTpyagHMYaTb HEMHNOOWEeraB@®RAPWIC S MIMQK a3 an, 4yToO 0 K
pykoBoaguTenem OTHOCUTCHA K HUM NONOXUTenbHO, 4.
— KpUTMNYEeCKYI. Y 3HauyuMTenbHOIN yacTwu PpyKoOBOAMN
B3aummogemcTBUSA c npoddcotw3 aamwe toT( SkMm%b)e, b HOBOMLETE
B3auWMOOTHO LUIECHKMAAM UC OTPBrOapHives a-He A M@ I M HR O BB PpMB. Bax

Herlr aTtTWnasHBLbBKX OTHOIWEHNIN HecCcyuecTBEHHO OMar/icaB OMPM T B (

o

PUHLUWUNOWA/MOHKHID C BIO3 Pe@mMetB@iiy W€ OMM aNlb HOMP UMRT MWT U
OCHOBAQA&aHBX B3aWMOJeE il CHTbBMMN OCP I catHW e caTUBIETH U .
NMpeanpunatTumam 3T a& WERRYUUL @BIGHBYOOTAE) M U T NKY N0
MeCTHBM coobuwecTBamM ( YKaAOC/TT/LEKK TKMOBT OMPPbEX[ AEBMTRTFRATAT)ER,0 |
MEeHeagXMBHDBDAOMN Cchepe, faMMPKRAGBWT ,COM@P&EAGE anea.re
pa3BUBaAM/bYy aUT MOPKOCB @aTb COOTBETCTBYHWYW MHPpaAaCTpPYK
MpeanpunaTmMes TEaIbMH®O , B 3 aBMWBCUEMOCCAT U C WOTTY a e m o

asmMepb MU (GOPMb yyacTUROBYyBpadnmepmennmKaeunpash

©

AonesBoe (bl/IHaHCI/IpOBaHI/Ie OT A€eNnNbHLX npoekKTOoB,; B

|

pepocTaBneHme B MNONb30BaHWe BPEeMEeHHO He3arp
Teppusop@eapygoBaHUAT,axy Buaedpmren a HB OB PIOIie M Yy npaB/AeH:
n T.4. HekoTopble dGupMb nNnepeHUMMawWT 3apybexXHbll

pa6bouero BpeMeBmMEpPABTPEA/IHAAYUUA NPOEKTOB.
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MpeAnpwusaATMWUTe BIOO3IMOH¥AHEO C T b BHIVIE T H O MIAT VICKOYLH 8@ g15b € 3
KOHKYPCHBX K OWAAC CTUaAKXW, M Bobbppaa 3 OM M HT epecb CBOer o

MepMCKMUIN oOnNbCTN MOCITypiadHIe plae B KOHKYypcax kE&RUWKaA
OKPYXHOW ApMapKWM coOUMaNbHDbBX MC KKOyrno. Tdemelpxa /mMepHOE
KotHypoc6ibeAUWHAKNT RPEepgY@CKOKO®M H e KTOOMIMOEBD YMe CTK AT YO acpe
peweHUsd KOHKPEeTHBbIX OCTPpBbIX npob6nemMusa OWH T eMIOAL
obpasoBaHuUHeEeM, B Hap ekga XA bl GAXETHblN pyo6nb y A4
NMOXepTBOBAHWUN pPpUMEPKHIOA 4 B 8 X [ bl B/TOECHBHMGIONA  MMPPOEeKCTT a B
HeobGXoauUMYyW noagfepxXkKy.

Bbl6Op C O L Veax/HbOHTLOXT W i " Hanpag®/ eTHAKIAO I P e armBUaBaM

o

npepenaeTtcsHd MEeECTT HORA CcReRBGpMmMWCcoOOBEeHHOCTAMNU nNpe

(@)

OCTaBOM KI'ICDI'ITI'pai‘K6THI/DBC61T,F|MI/I B T eX nmnn M HbIX counmanb

4.2. CoumnajnbHoe NAPTHEPCTBO M KOPNOPATUBHbIE COLUATIbHBIE
KOMMYHUKAIIUH
CoumanbHoOe ndpmHéEpPparBE NEGEDTTBOM EK a4 eCTBWO UT b3 P

GnsHeca: BapeeTB@BbLTOKAaAA THECX GIHWHCATIH 0C o3uameas1 B H bl e
OTHOWeEeHNA Bam@enewawBnTmne OMW3IHecCa: coTpyjAaHuyec
BnacTamMmu, CMHN, o6bWwWwecTBEHHOCTG®Lb IO, pasButne opr
dunpmMbl.

UT 06bI O6bITHb YyCTONYMBBLBM, N 3 @ @ @8 p OfBOAVHXHELHE M BCbTCpTa
pasBuUuTNA. MosByYymMEBKED pPpeagmma WOXKVNHAHWMEKN N KDeM4 b |
KpyB@UHTepecoOBaHHLBbX CTOPOH. O6bwecTBO co3paer
cooTBeTCTBYyWOWNE ycnyrm, nNpoayKTH B ,NTY O OMBEHTEECG P 5K
B pe3ynbTaTe cBOeW pedaTenNnbHOCTUW nonyyvyaeT npuoil

3a pybexXOMOApRRAHAEMA «MeXC@kVCpBOUKEO®, BB aWNdaT @p O
B3aumMogeNcCT BHMHIX TREEKT OETMHBOB I 0CY HJARTMDEHM@AITA HOO

m rpaxpawoédbruierc TBa, nNOoOHYWWPWabeEmMor o kak HKO
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PnaeMopgenb MeXCeKTOPHOINIoO nNapTHEeEPCTE

Bce cBOAgVMMOZGgEIKC TBB3NAM HEe K UNXC TBTOP YXWeT yippak Obayeo B O
TpakKTyeTCcs Kak OOWMWPHDLIAN VNKBEpaEDOP Ma/BRBKHE N QIR IOT @D
pa3BMBawWMXCcsa CcTpaHax WU 3aHWUMaWWWWAN HEOADKK@E . M €0
c hepa XN3HHX OT A®ALH M OMUBERECTITHBLX HEOOOTN PaHHBW@HHa
CTpykKTypamm. Opr aHuM4yHBLE, OCHOBBABHEBHEHIHSA HWOYPMDIE
cekTopa @MakTuMuyecKN elBHPWP MMBWHIBT M @E&KTMEVE HOHOOP ao36oLe, (
B 3TOW cutTyaumm OTBOAWUTCHA pPONb HeKOoOero dGgoHa B:
Takas ouLeHKa ponwu «HedopManbHOT O cekTopa»
HeopraHmsoBaHHasa obwecTBeHHO&AB®HF KMaAKeT[OBOOABENOL
y 4 HUTK coumMmanbHKbIXL MWK O MMYHANT O MY O Mmoo eT OMHAHDT HeEe

npegciTac/fa B3auMMoagelcTBUEM:

1. O6bwecTtBO

2 Bnsuec

3. FfocypgpapcTBO
4 HK O

Ba3aumMmogehncTBMEe YeTbipex COCTamROR@TMEEL TEEOHAOS M b +
cnepywowmm: obpasom

* KOMMYHMUKaAUuUNUMN BHp/e put  (6UMTBHELWE H U A C naptHep

MHBEeECTOpawmu, KOHCY NbTaHTawmMmun, COOGCTBEHHGBbIM nepec.
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s DM3HeCa OCYypapcTBO (yyacTtwumue B mM3obumpartenbHbl
MCNONHUTENbHOMN B/M@ODWT U C e p blg 10 4 X @slior CewiCbTHCOKCaTsb , [ €M
rocyjaHaoe BreadlpTHepCcCTBO) ;

s 63 HetKOoT(MHOWEHNA C NPpOoOGMECHWINMMUN N aIlp COBAHVEM N P
opraHmsayneiMmmymn TeOmP3I&@Mmn, GoHJAamMMm, accoumauunmaml

e M3 H@HOWecTBO (HaceneHme) (coyumnmanbHbE akKkuyuumn

s M3 Hamcypngaptk@;o

e bN3IHEGOCY faprcGBOCTBO (HaceneHwue) ;

s O3 HaH@ceneHK®,;

s O3 HGO@QWT FHEACeTeHK®.

OdTa Knaccupumkauyumsa, BO3MOXHO, U MEEEHTU AT €KOOPHEKT PUEYTE
TeEXHONOTawib HOGIL WK OMMYHMWUKAaAUWUWU BbIT 19 4UT UCKYCCTB
MOXeT paccMaTpumuBaTbCAa B KOHTeKXaa,nwamblaK K& 3 K
CEeKTOpPY MOXeT ObTTad OTHECPEHAKWNAWEBEOHK AKX KaBMy HBK
BHYTpPeHHux CW.

MpakKTUWUYHETEOPUBATBMAE O L M X/OBMHMY R AlhmB HeC NO3 UNLUR T
PR, Kor ga coyuvnanbHEBbBE napTHEeeEP bil PBYLRCTAHY e aoaT biK ak|
KOMMYHMUKaALNN.

Ha BoOonpoc “3am e Mo MmaaHHKN 1 coCTaBNawT coumnmanse
BUMNOM, 6 bl N yg yoauMMbe comeB e T bl ( MOXHO ©OblTO BbiOpaTtTb 6

e ANA TOro 4TOObB cCcO3J4aTb KO MMNeaH nein abesrabr ke Np U B
C 006 we—<37%;e

e ANA TOro 4TO06bL cpapenaTtTb KOMNDaAaHWUKN peKknamMy U
30%;

e ANA TOrNo PEWMOPO6IBaHEKOOO We car/BbOH bOX CnNBpeeniBpoACVOMIaNX

e AN TOrNro 4YTOo6b YyNYyyYwMTb OTHOWeHMUME KkIR¥W mMnaH

e ANA TOrNo 4Y4YTOObB CKPbLTb 3KOHOMMUYECKNUE TPYAH
ycnewHoOoWn pgealRBnanbHOCTWN

e AN TOro 4YTob6b OTBNEYb BHWNMAHINE& BOTe NH egte/marreal
ON@AMOPOBLA N Kkpaeolem eskpPeya bl

* 3AaTPYAHAWCHIT BEeTNTDHL

MosaToOoMYy, K coXaneHunio, pecypc BAUNAHMNA KCO
bopmMupoBaHuMe O06OWECTBEHHOTNO MHEHWSAS a®rTPpPaAyHIMOHEEMK. O

corcaBpi/me CcoOLOTYEeTOB NOA CUNY TONbKO KPYynmnHOMY 6n
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3aMHTepecoBaH B MNpPpUBAEeYEeHWUU KPYNHBX UHBEeCTMULU
CywecTBYyeT elWe HECKONbKO NPUYUH OFTpaHMUYEeHHOTO

e CUCTEMA He cPEPpamMunBlaemanbvlhi O6M3HEeEC, TO €ecCThb
6nsHeca,;

e OTYEeTHb MU cTaHpgapTb Mano 4yTo AatwT obuwecTt
npUHUMANMANBLHO, ANSA COXPaHEHMWHA KOMMEepYecKON Ta
OTHOCWUTENbHbDBE MNroKa@EVaKTERT U BA BaAragpea M M ;

* 3TN OTYUYETMHLIQT EaHOWMWMaIOb HbilX KHHSAMBIO PKE NEWaE GBIy,
OCOOGEHHO 3 a/mHITye Be AXB alHD A4 T OT OB K € ;

e COLUOTUYETHuN BHREOTO lpepPe K T M BHWTUW b CHM @ puazdHec a

w

bI3 Ban 3a pyebHeHKyom [OMCUMKBY CC MO 06 X uULenecoobpasH

MpoaBMXEeHNE NPakKTMUKKMN couMaNnbHOTNIO ayagumrta Ha o

OCOGEHHO 3aTpPyAHEHO M B CUNY AUCNEPCHOCTMUN 006 LLE
C KeM. HeT HekDODbLCOEBHBPAYXHLAMBYET OS/71eMeHTapHas
couManbHBLIX Tpynn ANnNss 3awWUTbl CBOUX UHTEpPpecoOB.

B aTo# cumrtyauumu TeM BaxHee pa3BuMuBarThb KOMM
cnocob6bcTBYEeT BbpaXeHWNIKW MHTepecoB pas3/IMYHbBIX COL
a ®Kype TOro, 3aKknapgbBaeT OCHOBbL T paxXxjgaHcKoro of¢

Hanb6bonee nepcnekTuMBHA NpakKTukKka uMcnWNHE Z@EBIEHT IAS
ANSA nNpoBe/AaHeHm, a9 ocTnbyoupaa nNpob6Gn1emM M NPOEeKTOB couUMa

Oco3HaHuMue aTmMmx acnekTK@BO.n KO YWMMNTPOYPEOTH H PVA HIMALGIL,

AVnanor pa3NUUYHBLX cTpaT ob6wecTBa, WU MUHCTPYMEHHT

=

3BeCTHbe MnNpPpoOpbLIBbL B NMPOM3IBOALCTBE UT OTP&MEH OWINE U
CUNbHYIW N POBHRHMH/YUOL L O LM ANBYHWI MUHPpPpAaCTPYKT

B aT1T0M cBA3W NONE3HO BCMNOMHUTbL O coOAgepXaHMUMw
coyunmanbHBbLX OT HOMUETHMEI6 ¥me X g WWu,, MNHABPET CHTeoppaavMmin 3
opramMmu BnacrTwu, NGMIB,aHHOPTr atD O WEeCT FEAHMBOTBLE ,H (
obuwecTBEeHHHRTCETILHE N & M) n nepcoHAaNnomM. MMmupgxesble
KOHTAaKTHBX T pynn pas3/nyHbl.

e 1 slstcj BBl pdzdge oxXxmagaTb OT @MUPMBLI YyAOBNETBOPEH

=

AOCTYyNnHOCTMW TOBapoB W ycnyr, nocnenpopjgaxHOoort
e ROz j Mis5t@K 4L MW OHEDP B n KpeagunTtopbsbl paccuuTbiBatK
BNOXEHUWN,aTePbB OEEGCA , O MKBOTOPBLIM 3 aHUMUMaeTCcsa GHGupme

MeHeagXMeHT, HafjeXHOCTb, YyCTOMUYMBOCTbL OM3HecCa.
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e [toG Odz 0 dz@ifg s p oOXunmpawrtT 3aKOHONOC/NYyMaAMKKS,
nNogAEepPXKUW coUMAaNIbHO 3HaAaUYUMbX nNnporpamMmm, Ha KOT
Bcerpga JOoCTaTOYHO.

e Anaf RPUpMaAa BaxXHa KakK HOCUTenb WU NOCTaBLWNK
LONXHbB ObITb ApPKUWE NUYHOT/THHO akKgWIBBHET HIE MKAMAPERTC C |

e AnwsBh | Mis oty telattd B Goywfa? B a XpHeac ma WCHBTeUB [y M iatc T miel
OTBETCTBEHWHEIXK MO NMeTme H MK, a TakKxXe B coLMWanbHO

e 1 OfMjdBiadzdHiyeT He CTONbLKO NpPpodPMUNbY AECANEBUBTHE C
OKpyXawwein ogpapwmc@G/paerno nognepxke ceMbunu, peTen

e 1 JjtoMmtshdz@dabl xoTen O6bl BUMAETb B HEeW HapfexXHOTOo
HagexXHor o, anMaoM edlLEoMyea OLLEeN BO3Mp&XaDWPBB WM. 4N A

QT xapakTtTepucTukm wMor yorfni6 enyipbdzjood oj6 upfteilpysfs” ann
Wdtedsy dzOH j y dztydste j dpdztisdste j gts y d O.dz' 8zt @ és k TRDAcHSEOR] BicHOe € @
MO XeT 7 40 /BXAH & C S0 | 8H UGIKTTAHEEH O B O @ NONHOMAIKL HWIBI A 6 H
KOMMYHUKakuRR. Peub wmpgeT He O MNHHLM ONIH evHaMHEIM YN
He 060 MAH, (OB HOM MeHefgXMeHTe B ULewmAmXx @poElrvmixeiHm

nME€e o couyumanbHDO O THBEEPTCCTTBBOE,H HID @ 3 WNUAWPOTH U p O B a H N € 6 v

CTONbKO HBDUApHWPE@Y e, CKONbKO B obwecTBE ULEeNOM:
Responsibility».
Ocoboe BHUMAHMNeE 3acnyxusatT coumnmanbHBLBE |

KpnopaTWMUBHYW KYNHBMEPY O CC B2 Wb BCAOKT PG HIHMETO B C Y
KomaHMWomo mactum KCO.

MonNnHOLUeE HHHeaaIT bRHR-OGTHW peabHHA KOWMHMY/HM K alum, dc

—_

paxjgaHcKkoe obuwecTBO, T. e. obwecTBO, CNOCOOGHO:!
bwecTtTPpadaMNeBONaAa BnacTmwaeBcaTomaBHAaAKPOAsr &IRa tmin

MHpopMaAaULNUS M pa3bACHEHNWUE, YyuyeT UHTEepecoB U Bt

AAO

€EAWHCTBO COLMWANBHO OTBETCTBEHHbBX NapTHepoB) .
B nAeNoBO/W A@AOWTWBHWOGMKU NeT PaCKAT VWEPHLIX K 00y
KYNbTYypPHBX (aokiTMapcaBr:ab 86X NCBE8BBEHHOCTGW OO0 O
KOIpOPAaTMUBHOCTU MU BHYTPEHHEro 6peHAMHIyamaHMTT app@
3KCNEepTM3bu NPP@KMMOB ,OT 0 M@PBELHIBSIHBHIE TTPe 6DB QWM A
COLMWaADnNbH bKXO MOMY3HHEKCA L

Bce ABCTPOKWB®BBBITCSA NOCPEOHIOC T HOMBOMAMBO (PEe

oOo6bWeHMNM U AUCKYCCUMN: He nNnpocBeTUTEeNbCKONW, a n
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K

akK oGiHebAVOHE WM e nNpodepensHarntyilkw e creAdTbdd B kI EOH bl

3aMMCTBBBAHAQ BbCTlHapasBeldaTb KRer amnBHBANOOOPA 3 e

M

MNP o0 «oOPpyKere »Po
Heo6xopagunmob pcap3eiuyB actTo U M-8 0 MK a LOMIB.H eRe it ek g €T

ep nNo QOPMUFTYPHUIO UMBAMEL HbIX KOMNHMUMMA L WP a ® o

aKTWMWBHOCTMWN nu rwem Mﬁlplﬂ Qe a3 ac oH30graoH MM H eOH6VILI.£Ie,COTf[BIﬂ3LHaI-O

rpaetT BOCNUT MWOU®, NPPOEPEGEM OHANbHOT O, XMW 3 HEH

nokoneHmMAAaBHOIO pecypca HeWTpanusauum aaoaiofne

M

K

=

0]

c

€3bCXOAHOCTHbI acuouumm,a fab HTOAMK XCeM TIYONYy NTM CTCKOTr o Mat
epeT K cOoO3JaHMIK CNOCOOGBHOrNro K pas3BUTHUIW ob6OWecCT !
QKcnepT bl PoHAgA SKAMO MM W r opobmoar»a n g MXxfoymn p aeg
e PO H /4 O0BbIN MHOEeKC CW (KW . n@omopgagunamaa@sa n
biMmN1ayewHHblX Ka MQMOB ,B WOHCBHEO BLH IO & /1 bKHabIXM T @ AIG X 0OCO00 B
proopuuMOoOHaAaNbHAaA4g TeKyuwmm wnu3gepxkKkam nNPOM3IBOLCTE
HOWKaAMePEeINeKTMNBHOTNIO PRABBHMXI N P a ¢ XYOELOBBLEe B HKa K &
ouMmanbHBLX pacxopoB MOXeT paccmMaTpuBaTbCa He
McToOMW nNpumbbiNKM, HO WU HOPMaA CcOUMANIbHBLIX pacxopmo.l
OApyr asn rpynnaa 3XCHIEEE 0 B C CH/1 € ABOaBHAHHOUTAO, Aocpcr cauHw
eHeppXepospePmocockwmmn,a NMMETOANKY N3 Mesperkwmg Clcpoada
ONNYEHOTBOEWM KauyecTBeHHOrNo uHpekcos CU.

NNaboparTonpopaa T @M bl X couvamwmblxpegmMaMMya@mkK a bdbann
HTEeHCUMUBHOCTHN U KayecTBa cCoOLMANbHOINIO nNapTHepcC:
Mcnonb3ya oBITW YMETOVMO XHO N PPESXHEMLHMTLIX Ot CKP @ 4 O
cmMbicneHntiw CW wme E€dlm,HapertTpeacanbHOM U depgepans

ooTBeTCTBYWNX pPelTUMHIOB, GOpPpMMUpPOBAHMNI o06UWEC

PROpPpOpPbLIBOB, a Ha OKCAHPOTB/EH bD OGNEOENKOTKIEBHHACAI A € N .

KoHTpoJibHBIE BONIPOCHI
1. JaliTe onpeaeneHme NOHATUKW «TPpagUWULUOHHBE CO|

2. PackpoiiTe NOHSATWUE «KOMMYHMUKATUWUBHBIE coUMaANb ]

3.0nMmwmTtTe MogenNb MEXCeKTOpPHOTNIo napTtHepcTBaA.
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PA3JIEJI 5. IOPEKTUBHOCTD PEAJIMBALIUU KOPIIOPATUBHOM
COIIUAJBHON OTBETCTBEHHOCTH

5.1. IIpodJsema 3¢ peKTUBHOCTH KOPIOPATUBHON COUMAJIBLHOM MOJUTUKH
Ocob6bi MHTepec npepacTaBnAaeT CcO0O60OMN BO3MOXHDO
MHBEeCTUUNINI, CpaBHEHMWAP e xn oHHaa JIKkb (HPOMMO PygpPTOVBBHHAOGXM  VH €
CpaBHeHMNA cywecTtByerT K aK Ha oTpacnesomMm, T at
3anHTepecoBaHGLbI:
« KPYNHBA OM3HEC, KOTOpPpbIW HyXagaeTcsa B npusBne

MUPOBbLIE (GPOHAOBbLIE PbIHKIMW;
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. CpeaHum blik e 3iH e c HyXgatlwmiic4 B couwnvane

BbICTpPpaunsBaHMWMUMU KOHCTPYKTWBHBIX OTHOILWEHMUNIN C 0

(@)

bwecTBBOHHOCGBGTBEHHbBM NepcoHanNomMm;

. 6MN3HEeC B LEeNOM C ULeNbl BbIPpAabOTKWU aHTUKOPPY
-« pPEer WOHaAaB/VbaHCLTEM C L € /1b 0 N ObHIX e HPMbAY a i @ B O HBAIOV3TAEES
63 HEC, B K N1HOY avse Liie pl Y BIKi bl B, ppear3av o H e, a Takxe pe
pecypcoB ANsa peweHWMsas couuManbHBX nNnpob6newm;

- MYyHUUMNANbHBLE OPT aHbl, obGuwecTBEHHDbEeaaokporea H u

o

bwecTBO B KKaTBeEAC TBRA CPp@mcoNmMmpgayummn ycunmui no
pe3synbTaToOB U OCHOBbL AgnAapeapemnpaBaHug coumnmanbl

. 3KCnepTHOe <coobwecTBO (MK O A O MMUC ™Mb, T .lga0a) 1 0 i
BO3MOXHOCTb AH@peBOCOBPpE@OBE@&BOEN KOMNETEHTHOCTMWU

Mp o 6 meawan 104 aBebTpcasio OB KK [ee RI®X M O NOoOr mMum (MeTOAUKN U

w

bhbeBHOCDODUM MATbHON NONUT MUK MK, npexXipeo 6 BEeERaAa 0,0 &

(6]

hbPpeK TMBHOCTN CcOUMANBHOW NOAUTUXLUA A JKEAHKO FCMO LMapT
BO3KHWME T Ha BCeXx dTanax:
\Y, nNpMW NANaHWPOBAHWUU KOHKPETHBIX MNPOT peé
\Y, npum mx ob6bocHOBaHUWN,

Y, npuM nNoABefeHBaN]eHooBp AI@®T bl.
CntyawyusyobyiaetTcsa MHOT OBEK3IIWON OPOTBLMO M0 LpPraaB /HE HOHD X

n couyunmanbHOT®a,Mapamme/pe K CH bIM XapaKTeBOMTaMOIZ r

BenepsBbXx, 93TO0 pas3nyuynme CO@EBWLKAMMNSB G@ILBUIT MBI
HanpaB/eHHOBBR. NEBR@BAMNHUM MOTyT ObITb HanpasBae.l

- BHYTPEHHIWIW <cpejay KoMOmaHWM, BKNYas B/1OXE |
KOMNneTeHTHOCTN pabOTHMUKOB, OXpaHy TpyAaaoNText
KynbTypb W T.4.);

- BHEeWHWW cpeAay K O MNcTHBMOA,: OXIppa Y C DRE P i X a e i
couManbHYW NOAAEPXRYPMX 3SRAWUYITIY wmd&ceneHMsa, -noaga
OXpaHeHUSA, obpas3oBaHuA, K YHI&/ T/ I U enacTKeyNCbCHTOoBCar,
ob6bpasa XMU3HWN.

MepeuyeHb TakKWX HBa@AMRETLB/ eHHen Iin pookcar3obl WM POK, a el

yynTbBad MBOUHHMHME OLOPE@HHOCTMWN.
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BeB TOpbX, BecbMa HeoOAHO3HauYRPe KTaB H XATPE K T ® [
MHBECTUULUUN 1 CHYpPATIBHOMOXSRPOIMIEMMBRB,T bCS JBYKAKQ
nNenumnm:

1. X adphek TMBHOCTDL ANg ob6bwBeTB@WMYITO rpmac ca, Mm@l
K aK COBOKYNHOCTHDb paHee HepgocTynHBbIX 6nar , 6y
NONYy4YunmBLWNX, B KOHEYHOM WUTOT e, 6ynet BaxXHa coC
Torga ouLeHKa npocTa: «4yemM OONbWe pgan, TeM nyu
MCTOYHMUK PUHAHCOBBLIX NOCTYynneHUWNn, cBOeobGBpPas3HYIW

2. NUx 3PPeK TUBHOCTHDb ans 6nsHeca: YT O 3TWU 3 a

(pocTUMXeHMe O6a@/ruaLie g MMH3ABVEANKTAH @ 6 WLle CTBEHHOT O- MHEH

Teneum, KanumTanumsauunmn).
BTpeTbux, B KOMEBPEKCHMOM XapakwuenTta «3pPpekTuns
KakK MWUHUMYM, Tpu Buga 3PPeKTUBHOCTMNU:

.+ pesyabTaTHBHOCTL =P/Il—O0 THO WEe HUEe nNDeIyH/EBHHOTO K NOCTas

|

a peAaTenbHOCTbL 60nee a@dphekTMBHA, B KOToponhn pe

~

Xenaemble pes3ynbTartbl) ;
+ JKOHOMHYHOCTL=P/3—O0THOWeHMWe pe3ynbTaToB K 3aTparTa
bonee 9 PpPekKTUBBANAEDTO@PAWYMDbL TOT Xe pes3ynbTar

«  mejaecoodpasHoctb =I/Il —O0THOWEHNE ULRBIAACEL PRMAMBIBLBLIM NP O ¢
peATeNbHOCTHE MBG/ACEe KDPODPKA NO3BONAET paeaBIMBIb pe

BueTBeEepTHbHX, C Ne aypeorB H Ip &8 3enaramnm i OUEeHKMU 3 P
KopnopaTUMBHONW coUMaAaNbHON NONUTUKMWU, YUNTHBAS €
KoOMNDaHMWN WU pPer noHbl.

KopnopaTtTumBHaa couMmanbHasa HMGB/OBTAMHKAA THAX/VMMH a0 6k
XapakTepucTmionem sHEpekKa MBOM W3 YpPOBHEWN BOHPEMMEY |
pononHAaAnNun pQpyr apyr a. Hanpunwmep, LOCTMUXeEHMNE
HeraTvBmB@TBEEA3IBA [JONTOBPEMEHHOW nNEPLLME KT OBRAH
MATW BpaspeseeopaTIPTIRT NER

Oc o6 bl MHTepec npeacTaBNA@MBHIKD OCIT € rBEOHBIM O X H
OTBETCTBEHHOCTMW pPpas3NMUYHBIX KOMMNOAaHWNIN. Kadu o X H
JeaTenNnbHOCTM WU pas3HOro mMacwrtab6a? MOXHO nQu BO
KoMmnaHMM «Ta3npomBaHH»¢sBuwHo pHU K e b » Ao i« Mujxegsel

AesaTenNnbHOCTMW CBOM cnocob6Gb OULEHKW pe3ynbTaToB,
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dkcnepTamMm Poccuu wn APYT KA KCTTCPAa HN ONMObCTTKOUS HBHLDP ar
OLEeHOYHbIX eMOK dpayee/BCcero 3T0 nNpepgnonarmeEsaHWDB
Ha caMoM npeagnpuaTuMuM U BHe er o0, T. e. Bnedwer
KagpoBble 3aTpartbl, YTO 3aTpyAaHaeT 0 pmpaensierTanie ul
opraHmunsauaii.Tal3kaiova 4o 6 pas3 om, COCTOUT B CO3faHUV
HapaboTaHHOMY ONbLITY, C OAHOW CTOPPWBAGT MW ao LLe HIKP
aMOOULEHKW Ha OCHOBEe CTaHAgapTHDBX A[aHHbLX Yy4yerTa
a3 paboT aHHbbley NOpoOOPUVMELH CO LM Aa/TbHOMW OTYEeTHOCTWN U C

anoro n cpeagHero 6unsHeca, a TakKXxXe OTpacnireBblE

0O == T O

TH couyunmanbHbLIX VIHBECTVILI,VIM n coumanbHOTI O napTH

5.2. Moaenu ouenku 3¢dexktuBHoctn KCO
Hay'-IM-|60Tl/I0‘-I,£I,eCKaF| 3ajaya 3aK/1THwyaeTcCHsd B B bldABJ/1e€eH

(3aTpaTamMun) BaHIybTHPLEXH HAMHXB eccOTUML M A ( MO p a3 JTVeYIHBINN H

NPOU3IBOAUTENBHOCTMN TpyAaa, KOHEeUYHBbBMU nokasarT
peHTabenbHO@BYAW,A) KanNamT & A K Xe o6bemMamu (3aTparte
MHBEeCTULUWNINK (no pa3/NTMUYHBIM HanpaBNeHUAM) n no
AKTMWBOB, KOHEHHMMUL E/DXKBBIMATEKTUBHOCTU.

B npuHUMNE BO3MOXHB TPMW OCHOBHBXWIMUX AP, e N
OUEHKN 3hPPeK BNMBHOBICGT MHB@RIGW UL WNIRK.

1. OueHka 3PGPeKTMBHOCTN C TOYKWN 3 peHUS [AUHAN
pa3BuUTUA counaEemBROrN lomapPpuUMEp Ba TakKorlronNeBRELMXH@LE
cTumMmynupoBaHuneHabwkepaBpaamnpaytw couMmanbHYyW 00N
m cnabocTwnm S3TOro noagxopga. PocCcT CoOLlgBa/HbIHILIX BIEHKB
3T MX MHBEeCTUUMNI M OBX@ETTb Hpee a €1 @ ® BIR € TCCOTUBMOa N b H bIM N

KOMNDaHWMM " per noHa.

2. OueHKak T™DdejHeo c T K aK conocTtTaBfNeHNne co cCpe,

w

HYTPEHHMUE N BHeEeWHWUE couMmanbHbBE WUHBeCTULUMN, C
CTaTKW TakKoro nogxopga TakXe O4YeBMWAHB U XOpOoLwWo
M HOpMAaTBEOOMVA,HHBIMN «NO cpepgHemMmMy». Traek/MbeH biH 0P/
nwb6oro naunya, nPpUMHMMaAaKWeEr o peweHUs, NMOCKONbKY

npoueagypa OTURHHKOI ylopcorlaaeTcsa nNponopuumein Bbliwe |
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fAaBa

c

TakolMl

c

c

3

n

04X

ouywm

A, K COXA@AREHILLH,0OXKNBNQYORA, (BO30NTUMANbHYI)

LUeNEBPIEBOPAEPpEWleHNE peabHbLX Npo6GNemM cCoOl

NbHbBX WHBEeCTUUVWN KWaAaWULEEORAC PaRphe&XH MB/HOMVD.M v

o]
A

3. PaszpaboTtTka onTuManbHbBX (ULenesBbIX) HoOpMAaTMUWBH
a
i

noaxopna npepagnonaraeT paspaboTKky npoueayp

oumMmanbBATAAPAB TOM 4YuUuCcCle NPUMEHUTENbHO K KOt
noBamMu, nNpoueaypy v KMEXDHICOM UBLIBLHOT TOK 1B akk a 3 a .
OueBUAHO, HaumboNee NONHBIM WU KOMMNNEKCHBM pe L
ABUCUMOCT UH OOMT CKUOTHYKapUEMTM W 3 apgay BNO/MEeHE®HIpaB

epBOro ”u BTOpPOro noagxopaoB. bape@nroaoaTo ,H aBKTOONPO

LOCTAaToYPH®IXO GILBIPBUYHBIX MaTepumanoB, Ha OCHOBe O

B

T

blpaboTKa CpefgHNX, a Tem 6onee uyenesBbLX, HOpM
akon MHpopmMayuum MOXeT pAaTb NepBbLWA Nnoaxopmq.
MO3TOMY bLOHILTM M&E/B NAETC A BblOOp nyTu peanunsal

ouMmanbHbBX UWHBekoMEQUIapMTIEODPVBRB® B Tpu 3Tana (r

6as3bf g aHHBX)
Oramn 1- oueHka 9 @PPeKTUBHOCTMU Ha OCHOBE [AWUH,
BHEeWHNE CcoOLMANbHLE HOKB @@PTHILPCTBO®L N ANDb
Dran2- BbiISB/NNeHMWE CcpejHWX nNokKkaszaTenem no oc.
cCoLuManbHbBX WHBaELTHOIIMOA Ma pCTOHUEMp CM BA , 9 Kemayen
perHeOibHbIlE M OTpacneBbe 0O0COO6BEHHOCTMW AeNoBOl
Qran3- BblAB/NeHNE LeNeBbX HOpPpMaTMUBOB U pas3pa
pa3BUMTMA Ha OCHOBe nNnpouepgypb BbpaboTkwu,

CQMaHobr 0 3aka3a Ha pelweHWEe NPUOPUTETHDLIX NP

MeTogme&mBOTr onoxyBaOMaE €T OLeHMBaTb WU CpPpaBHUBMAT.I
a3BuUTMEe cOuUMaNbHOINO nNapTHepcTBa BHEe 3aBUCUM
oMnaHWNn UumadaprO®EMBeRONW TakKoro cpaBHEHMUA CTaHOB.I
BeCcCOoB) MO OCHOBHGBIM HIB &N PIAOB/UMETHUIVKSMM  cdoalkuUTan/Mbe C K U
npepensawTca nponopumoHasnbHO (B MNPOLEHTHOM O°

OHKPETHBN NEPHNVEAHH MNIT OT OM OLEHKUW ABAAETCHA CYMM

®d., .0 hcoh ™t e"YmoC’"'H’“'Ee"lyoteomttmty xere
S.qdy " xTUEt e MEM tcodpy "Th Dt Y HamMnA

)
13
=
?
A~
—_
8
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Ha a9ToM a9Tane O6bl1a N poOB eEYWMEIH an ONkpaes daBT aep/IveTAE, N1 bXHaAP:
couvanb HbLBIEEMN MHBEexCOWMManbHOE NapTHepCcCTBO. OHKN 6 bInN
AOBYX GakTmepew X, B&x TvMapnmcmwmamaompaB/leHNAa COOTBRECTSB
—«MNO 3Ty CTOPOHY —3Maob o«pray» CUT OBPHOEHLH 013X Q p &8 » B.a BB @ v
TOTl o, B ycbamMxX, WCH T & nosnyunmn Ol eHMWNB aHeerccaa
o6l B a. B aToin cBA3M MOXHO pas3numyaTtb 4YeTblpe O
couManbHbBX UHBEeCTUUWUNW WU coOUMAaNbHOTIO NapTHepCT.!

+ «3abota» —B HYTpPEeHHMUE CcOoLUMKnal bHivbBEa eMvHbBEEe CCT UCLONLMW, a JIObLIHE

couyunmanbHLbIE MHBECTWNNLUWNWMANB LBG!HH(K)BIG&‘HG(BK&WVHFEERI’%THFMDT&TE

paboOTHMKOB, OXpaHy WX Tpyphga M 300pOBbLA, pasBU’

«  «JlodpocoBecTHOCTLY — B HY TP EHHMWE U HHBMEBCATEMMIbMEM , C OO0, €3 U U U
6usHeca: couManbHbBIE UHBECTUUUUN ABIMPpaATIBPTHEPAMH
ctTopamMu, KpeagmtTopamMu, KOHKYPpPeHTAaMM.

« «ConpuyacTHOCTB» — BHEWHMWE coULMaAaOBHUHLIE OMBBE@EGABRMbLE |
BHeWHehW coUuManNnbHOW cpeab: couMWaNbHbLE MWHBDEUNHNW L
6naroyctponcTtBo, WKKNXbHOEaH WMT arpysae cpBa3BUTMNe (31
KynbTypa W MUCKYCCTBO, obpasoBaHMue, KBObHIh e @ @ 1@ H

XM3HU N T.nNn.)

e«Yemex» —B HEWHME COLUMWMaAINbH blea IMbHHBOEEC TNMALUPUTUH enp CCT OBLPY,
TOYKM 3perHnsg poOwsswe ero M3BECTHOCTWU, nNPU3HAaAHMKSA
MTOrFOBbLIX 3KOHOMWUYECKUX NoKaszaTeneim.

O6bobweHMe MNONYYEHHbLIX AaHHBLX NO3BONWAO cCcAen.
GM3IHECOM COOTBTEOT[COBB yooaUMiXa /BEEHKKbIX MW HBRBAG P ICH@BA : N oa

B/1TOXEeHWUmn B yenoseyeckwum Kanunrtan K BbiICTpPpaunsBaHMU

RN

PblHOYHO cpepfge C BbXOA[OM 3a ee npejgendl, 4yTo
ycnexy, BblpaxaemMO0 MIye /BA XK OJHEE/HOHBbOX MaokKTadBaH O C T U .
BamkblM NpoOMEXYTOUYHbBM pe3ypabroartkoav <«lfpaonrap acMrvabr as
couManNnbHbBX WHBecCcTUUWUK MU NnapTHepcTBa (3ICKUCN) »,
npmnHumn 3DCUCTT», MeToaBRYN Clewmk Mo poMaTprHa I3C
2CUNClNkgAeW WM pa3BUTUEM MEeTOAUKWNW cTana pa3s3pabd
YyTOUYHEHHON CUTO R MBI O I & WK & 3 PPEKTUBHOCT MU Kop
NONUTMUKMN. Mpwu oTb6ope nokasaTenem AN A MHOPOP M
odhuuyumanbHOMW CT aeTTVHCOTCUTUME CCK OWIY €OTTOHM MU MetWwer ocsa 0n

HUMNpPOBAaAHNWIW OoOpraHmMmMsaauyunmim n npeagnpuaTunin.
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MHpopMayumMoHHaAasa KapTa copMupoBaHa B COOTBET I
B «ba3oBbpaNHpREENBTATMUBHOCTU», C HBIX TOMBLPEROT
B nepsByt GRLUAALeOOIN, Global Compacb 1 A py T U X, m copgepxun
BKNWYEeHHbBEe B oduuyumanbHYW CcTaTUCT MELIEIUK YBH YT TPL
OTYeTHOCTMN.

OueHKa 9PPeKTMUBHOCTMUNU KOPIMUXKaAT VBB HIDOP MCHOOLEY HAWHLGHO
KapTb paeT BO3MOXHOCTb pas3paboTkK”W CUTCTMEMEC MB)
KopnopacoBsmamMbHOW N OAMWTAMHKBLE.C TONAQLLMWMA /Mb HCbDXLL M @ b HO T
KoToOpoOhn npuctynun Konnelkerimesp 6¢/rpe LK aJT OC TdovBa nG@anka
dKkcnepTHOT O MHCTUTYTa PooenwVakoBo ncompepgnpap
(paboTopgaTteneii) npuM akKTUBHOM Yy4yacTum EE€NMConeinc
Communicationg& Network Consulting(RUS) LLC» .

JaHHasa MeToOoAMKA MOXeT OplaGGo TKCMN OCIbE3LpIBaa/HEAH OO /S
KOMMNO/TEKCHOI OuUeHKMU pes3BHEIWHMXB CBOHIMRAPI&HHHIKX UM

couMmanbHOrNo napTtHepcTBa.

Mepexopng oT | a3aTamak kIl Il moasmmye HO Giyadk © NHIEMHHN e M C
MHMPOpPMaAaULMOHHON O6GAXREBIAWMMGMbBIRNA HEHA/NTN3 A WU BblABIE
Takune warm wm npegnpumHuMmMarwTCca B HacToOAlWee BpPEM:

npuMcTynMBWNUX K pa3paboTke MeTO[nMWKHIO A0 LCEOHUKWA ND d

NONUTWUKMW BTOPOToM.M TpPpeTbero YypPpoOBHE

5.3. Ouenka 3¢ (peKTHBHOCTH KOPNOPATHUBHOI CONMATbHO OTBETCTBEHHOCTH

Ocob6eHHOCTbIW OLEHKWNW 3dPPeanNnvBEDCOMBEOETEODREHHWd
HWN3KMWNI YPOBO®RMBMY HTOECXTHAIO Yy NpaBNeHUNSH B LAaHHOM C
ShhekTMBHOCTNEXHWAMANMBLMBLIX HECMOTPA HaAa BCE€ UX M
coygymanbHDbX MH%mmammmm,OBmmaeT oT 3anpocosB np
ynpaB/ieHWSA, B TOM 4umcne B couumanbHOW chepe,
PblHKY, pPpas3srocCYmMOCTBRMHHIOKEME M BOBOI@HMENK OB (co
HaeMHOrNo nepcoHana) B nNpouecc NPUHATMA ynpas)

9KOHOMUKN (aKTuBM3lzIayumsa O0OWECTBEHHOT O HMH® HIBIE,

S

OHMAMNUKTBL) HYXAa-MT@AXRO0OBKLXKMOAMY EOLT/HEBHUE HM N NO3UNLUA M

93 TOM TERHMMLOM oOonNWMWCaHMWA " O6bACHEHMUSH TOTIO nnn nH
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HepocTaTO4YHO. HpoBroapgemMow MOBEETWYUWPOBAaAHMUE- COLMN
6oTKa CcoOLManNnbHYIXp aTBEIXEHM/AO FTHAAM 3y PHBIH.e @@L A N b H ble
(NpoexkTH) cnocob6cTBYIWT onpepeneHnto onTuMumMansb

TaAaKTMYEeCKUX 3ajay B MNOBLHANMUIOPI ABANABRBUMINC T U Y |

MprMsaHakKamMmwu TexXxHonormsayumn ARMREMNES paxTMpa
coumanbHOro npouecca Ha 3Tanb ( a3 bl, onepau.l
npoueayp W onepauumin. TexanEPEMAANPOALGOAOQPABAEHROS3

cnepgywowmne 3ajgaydn:

- 3apnkcumpoBaTthb cocTas OnNT W NpaUIHIO (Hepmaixeq
obecneynBawWNX pPpamBb/MHBXO BIPHOWEE CC ®ILBY

. obecneuyunTtTb CTaHpgapTMu3auuMmw npouLecca ynpasBe

- onpepennTtb QGPOopMb OObeagMHEeHUA [JeWCTBUN 3akKa

. onpepenuTb IFTrpaHUWUb AeNCTBUWU MCNONHWUTeneimn,

. cOoO3pgaTb ycnoBusa OTKpPpbTOCTNW (MHMGOPpMMPOBAHHDO
couManbHBX NpPOEKTORB,;

« N3IMEPUTbL U oOoNpepgennMTb MEAX®BW3IMb nNoBegeHMUSA

. onpepenuMTb OULEHKW yYycTOMYMBOCTM U SPPeKTMUBH

B cBA3M C TewMmgCTYN OB KC gueepser eCibHM @ Tb HbIX T apaHT.I
POCCMWUINCKMUXHBIXK yamoLeecpT B nmewT OTHOLWEHWNEY ePaHINMEN M
obwecTtBa, pgenapTtaMeHTb W nopgpas3geneHuma obuwecrT
KpanHe JanpygHeun EymesmTo® o @@xo T a, nNpeacTaB-N 5 10LUe
ynpaBeHYyecKuUuim npouyuecc B coumanbHOM cdpepe (Ha
paboKTOHBH H e T . MoaToMYy OCYWecTBUTCLT MBEY MO Y H{6 @ T BUYYE
COCTOSAHMWUA [aHHOIMIT @pvosONd @aQbIHW C DU KPMHAaHCUPOBAHMUA
ap.) He npepagcTaB/iaAeTCse BOBWMDEAKGEGIMe p B  IEHK IKE O T (
B3aumopgemcrTBue B ob6bnacrTwu coumnmanbHOIMW NONMTUTMUK
LUeHTpPaNlbHbBLM annapaToM O pbBa HUBaABLWMMN , N OM T W E [T BNJe
YVHUPUMKaUmM®MpPpak @ap H blX NMNPMHLMNOB peannsauunwu coy

3aKkKoHOgaTeNbHON 6Ga3bl U OTCYTCTBUE I3PPEKTUBHOT

CywecTtByeT peunTuHT Hawnb o NoeTEB € TUC3T BBEECHTHHbBKX KCO
BO3rnasgnaembin «lFa3npomMom», «CbepbaHKOMDY», «JTY K
yewm NONOBUHE pecnoHAgeHTOB onpoca, npomegeHH

obwecTBEeHHOTBDBUVN@ME HM aBbI€C 0K M i YPOBEHBWN VBBROAHD
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«ABTOBA3» unu «PPaYc&KAo/pbl Ha peweHUEe coULMaNbHBX NP
naHWMW cocTaBNAKWT celhvyac B rcweagHav3amade agwa 13 T
3HaynMTenbHO 6O0ONbLLWe.

PesynbTatTomM ocyuwecTBNeHNAEeTORBMNAaNbHBX NpPpor pan

«+ NO3UTUBHOE BNANOARMpeOW JPEPBLWBWEO Pa3I BUTNI MecCT
KOMaHAbL, YyyacTunue B NOAAEePXKE 0fa pKeaHeHTbl XN ofrepreediim, 1
TOBaApoOB JaHHOWN dUPMBI;

«+ MO3UTUBHOE BANMAHME Ha aKLWMWOHEPHbLA Kanwurtar
akKkTunNBHOWOBLPpE®RLSHTA CBOMX ob6bnapgaTtenen, 4TO Bepger

- NpuBnevyepa@o Tabn SHA PUPME HBRBIG O KLIXN pcadfaiamcama C T (
KoMnaHwusa, N MHENKBLLA GO UBMHAENW, Hble NP oOr paMMbl, A@DE&®BOAMN
couUManNbHYW) NONNT MUK

. cO3agaHMe NONOXUWTEeNbHON NamOPUWUYBBObObWpemBpEa L/
YyPOBHE MecTeDBa&, cao@®WwWecnyuyae MacWwTab6HHA -BALMN
ULMWOHANbBLHOM WU MeXAYHapoOAHOM YPOBHSAX), U 4p.

CywecTtByerT M Apyrasg TOYK Ao pI@EHHMBA LW EA B 3 alVPMNC
Xn3HepeaTenbHOCTNU, Korga OHW paccmMaTpuBawTCH
YyPpOBHEWN wunepapxumu. B a9TO0OM cnyvyae Kaxpgpasa W3 0]
ABNAeTCcCA YyacTbl APYTOM, COPWHHERKILUOHANBHO CBSA3aHH:;

Cnomasacsa npakTuUuKa OLULeHEKLMW OW O ponToBpearTCUTBBHEOHAH O © O |
TakoBa (NOoO pfgaHHbBM onpoca AUPEKTOPOB):

- npepgcTaBuTenun O6KM3HEeCaA OUCMOE3/HbAHKOTA  HaeKOTOMXBOHOOMCMTOW
MHOIFTMEe U3 HWUX T OTOBbL BKAajgbBaTb B 3T0 AOMNONHM

« OCHOBHOIW uenbito 6nar oT B O P VHTEEQ/MGEHPObI  KADENANTaeH MbiiH
ynyyweHne mMmmMumpgxa KoMnaHUNM,;

. 6naroTBOpUTEeNnbHaAaA p[AedaTenNuwHMTheccMPOe®nuin H

(peweHMsA O BblAeneHWW CcpepcTB NPUHUMAKWTCS Ha

Antenei KomMnaHuu, 6nN1aroTBOPUTENbHOCTbL He YyBSA3
- nxa HeaooOBepwUS K HEKOMMEBPODPE@KHMMaMOpPBAaHDGSB .
NPakTUKYyeTCss NPpSUasIXNoapepRmMaT@Mma, UYTO He NO3B

MHMPACTPYKKTAy pCYO UMbA b HbIX MNPOEKTOB,;
. 6naroTBOpUTENbHAA AeATENbHOCTHSHb B Poccuwu
BO3MOXHO TO/MbKI®HBMAC JKYOYPIAIO PAUNFIA MU COOCTBE MBI BIXI B

AeAadaTenbHOCTMN n pPa3BUNTNA I/IHCTI/IT)pTI'EB_HI-I/IBEB.EU.B/IIA\/’ICI/IMbIX
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p

(¢

(¢

(6]

(6]

M

CywecTtByerT Tpwu Hanbonee NTOUNKYeNn 1 @ @ B1@ 4, OB/1 O M U @A O E
€e3yNbTaToOB JAGHVS/AHHWNGT MCA@PNb3yeMble B pa3/iNnYH
)Ha OCHOBe «MPyrHEUMOEBHWBHO aHanusza» (PCA);

22 Ha OCHOBe «cbamaeamempoBaKBABATENEN»,;

3y Ha OCHOBEe «3KOHOMMWYecKOW JobGaB/NeHHOW CTOMUM
Kpntepunuinh oueHkNn 3GhpPeKTMBHOCTMN KoOphnopauumm BK.
TpaTerunsa, papIMEWIT BN e BIWAHEAET bl.

B MeTOAONOrMWMW OLEHKMU 3K OKHOOPMIMOHPEaCLKMOIT OB bNJDET JEEHHL, UTE

mcrtTematTmnmsaumm CTPYKTYpb obwecTBasHAWEe COE@W§ T
OCTOSSHMUE XxXxo3sAlhcTBAa, COCTOSAHWUE TEXHUKM.

4 sistsw dzd J e hxjeffls © ® bIT b coyumanucTMWUYeCKUM, 7
TaTMyYecKUM.

g tsmistsvwidk|Ljw 2 lep@ g enseTcA MOTuMUBaAaUMKeEDn 3 KO-HOMMN Y
ANCTBEHHOW 3TUKOWN.

g tsmilstsw dzd § Speazazj€aBneHo NUBECNEPAMB I IBLIOE HO U
MOVMPpUHEEHM XapaKTepoM AedATeNNbHOCTMW.
MHOroob6paswune OTHOLWEHMNMN B 3HaeCc Mo [0eGiUger CBTUBA@ € BIVIoapc

Horoob6pasue Moagewseaiynmx (depgesasd, Knacpegmas,

PYHKULUMOHMPOBAHMUSA KOTOPbLIX ABNAETCHHMIOCE NIKER@AARY

0]

- I 0O X

Xnnpaewmex T .

Pa3sBuUTWNeET oCy @A @ TNBAEPHTHHOETPOC T BBaa LL B O HIHIOHIO  cedpledpoe ,
POpPbLIBHLX TeXTHOXIHa /MAr iH)aaHocnocob6cTBYyeT o06begunH
cmnumm OGUMU3IHeCa U BNacTuW aBb HEAWEe 8 N A E MPTOBDEHEHGBIC T
TBEeTCTBEHHO [AOJ/JIXHO BecCBmlpoe@X mBL0oPpmBOTBO 06C(
YyXOBHOIoOo BOCNMUTAHMA NOKOMEHMWUSA, MCNONb3O0OBAHMUS
papgwuy uUCAT BUY KOugelir 0 3 akoHoOpgaTenbcTBa. Kputepumawmn
OryT O6blTb OLEHKW 3 KOHTOHIMWMMEHIKID I MO [IDoa JEEHH|MIA N@AT B €
PaccMOTpPEeEHHbBIeE OLEHKUN COLMRARUEMOMBO TBEMETABEIHIH®
eEeHEeEAXMEHT MOXA@IOTbBORPEeaENUTb NAUWb KaydyecTBEHH
oumnmanbHOI OTBETCTBEHHOCT@OHIWC MK BlORBMHAULIMTMaA.€
THOLWEHMWINLad TOGYC /JBMBU IO NpPpUMMEHEeHMe mal.a BEHmMX CymuH/
akntwo4yaerTcs B npoBepK e YUYBCTBUTENbLHOCTMN Kop

ouMmanbHOT O XapakTepa. AHAaNU3I VPP AHNBEEAIR ¢ WS H UG
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oCywecTBNSAIWT N0 UJREKKAT MHBAHNLOXO NCEMeo c3odb 0B B O3 A eN€c TBUSA

EKTUBHO KpWHSPWMMM ynpaBneHuma (puc.

— AHaaH3 BHYTPEHHMX BO3MOSKHOCTEH
¥ IMOTPpeOHOCTEN OpraHu3aluM

v

DopMHUPpOBaAHME CTPATETrNYECKWUX IIeJIeH
M COILIMAJIBHOW [MTOJIUTHMKH

v

AHanus cpenbl
(cBOlicTBA, Ky/ABTYPa, HHTEPECHhI)

I
v v v v

Opranmuza- Opramnusa- O1eHKA 9KO-
usi B3av- IIMsI B3av- HOMHYECKOIro
= Opranmusa- o
MOZLEHCTBUS MoaeiicTemus IMTOTEHIHAaIa
= b V5T B3au- g pss 5
> C opraHaM¥ e c obiecT- PazBWATIS
} MOZZEICTBUSI 5
rocyaap- RS BEHHbLIMH COIMAJIBHOM
c 6mu3HecomM
CTBEHHOTIO oOpraHu3aIu- OTBETCTBEH-
VIIpABI/ICHMSL SAMM HOCTH

v v T

KoHcOo/mrMaaimsi CTpaTernIYecKmux
> MHTEPEeCOB B colfuainbHOM cdepe.
Paspaborka 6pensga

¥

DopMHPpOBaAaHME M OLlEHKA
2MhDEeKTHUBHOCTH IIPOEKTOB U IIpOrpaMmM [<€
COLMAJIBHOM HAIIPpaBJAC€HHOCTH

v

YunpaBiicHHE pCaIU3AallHel IMPOeKTOB
M IIporpamMM

A

Pné.Ctrpyktypa npouecca pas3paboTKkum U OULEeHKU 23
oTBeTCTERE®OPO@HM3AUNMN
OQKOHOMMYECKNUWINW NOTEeHLUMNan umaasNBbMHTOWAA OKTOBAMT 00T g8 TR VKBA
B cebe BOZTRAOKMB@AWYUWM PPOEKTOB akkyMYI/E/PpEYCBLN Xa CTH
M cpepgctTBa UX YYaCTHWUKOB.

My6numMyHoe NPOABUXEHNWAEN PpEERTOMBC ToLd YITCPIMSBBEI/MEH H bl

o

praHunsauunsimm Kpenar/empasuy e MoOCTU NPOEKTOB CcOLUANDbHC

(@]

TAHOBATCSHA OLEHKW pgaBRBaeEmbeEl® obvewmeBA (mMep) c
KOppepE@&BKMN B3aMMOAgeMNCFBWaEAC OHU KTOBB3 QU MNBBKME HE HN W B
MX BHYTPEHHNUX BO3IMOXHOCTEW MU NnNoTpeobOHOCTEIN.

[ Y C O {1 Cdtsdiddy MEtets §sigg Geipth@tiz® TSt B0 d @
OCYWECTBNATBETKIYNABM CBHTEr pupoBaHHGBIM XapakTep
pesgwacTn. K 23TuMuM XapakTepucTtTumkamM OTHOCHAT:
CTPYKTYPY W AMHaAaMWUKY O6AXeTOB coUuManbHbBX 0Op

bepgepauyunun)ie BIOT OOM pyYaucCa 9 M ;
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3aBMCMMOCTMN O6GHAXETOB pas3HbX YypoOBHEW No BCeM

3aBUCUMOOBMPDEMA BbiNNaT COULMAaNbHOTIO XapakKTef
ypoBHSA onnaThb TpyAaa;

MHTerpaTuUBHEBIE OUEeHKMN coumanbHOIW O T BHELTXC T B €
opraHumsauyuni.

Mpepgnar aemMble XapaKTepuUCTUKAT N ROHWMIEAH TNPOBAH S
obocH®BRO pe3ynbTaTa OLEHKW I3IKOHOMMYECKOFO nNO
HUS M:

-« CTPYKTYPpPb nNnoTeHuuana,;

AWNHaAaMWUKW peanmisauyunmum noTeHuUuMmana,;
- BOocnpoumssBoagumMocTtTun (XKM3IHecnocobBHOCTW) MNOTEH
« PYHKLMOHANbHON 3dPdheKTUNEHEPERKYUNOOBHEBHHPEEB/TIEEHB A
(oTpacnamMr THeBTEODBM@ANbLHON Ccdepe M B UHTerpartT#u
PesynbtTaTtowm, XapakTepuUusywpuwam BEPHOPMAHEBE KON
OTBEeTCTBEHHmMBGEAMUW Mo (radl) , MOXeT ©OblTb NPUPOCT CO
bopmurgpiyemmop BAMAHMUEM @MUHAHCOBBbLIX B/NTOXeHWNIMN’ pe
ypoBH®@BPpUIMEBABL 3KOHOMMWUY e COKpoar TOM BILHODE/E HCHOWD & /1 & TB @ I IT T
npepgcrtTaBnNaeTCWOCBT BBM A€ 3 aBUCMK
3I1 = ACC/(®B + PB + MB),

raoeAd\CC—npupocT cobpe BEAANBMBIEXD Y4 €ICaKHAMX3 aQM M  Ha C oL

NpoecxKT®bl;
®b, PBscpMBacTBa O6aAaXeTOoOERBNyheameapaKOOOO M M HMN
PesynbTaT OULEHKMUW 1N 03B O AAbEBTA IOBLUEISKECIAT bT €rH [ e *H W, H Hii
OTBETCTBEHHOCTMW CO CaABPBHYNERaAapnepmmaE N@e@eHDO@A DL
ypoBHeWh. HeasdphbekH WS HOEB @CTIWOUWIWLWBHOBEBAX CPpefgCcTB OTC(
He B BOCNPOMW3IBOACTBEHHOM UMUCNONb30BaHUKM («npoe
AaKTMUBHbBIX WOKO®BKY@HeTHpx BLL 6 M3 HeC a, a BXO@BMXanabHbX

OTcyTcTBME nNpupocTa COOBCTBEHHbBLIX cpepgcTB B N
Kopnopauyuyumim oTpaxaeT HefgoOCTAaATOUYUHbLIWA ypoOBeHbL oOpT
aknx 29odpdpekTOB Heo bGaxBogeMHVHao CII & 1 edBYaHsa HIE @B BIX C p e [
oUuMalbHBIX NPOEKTOB, YCUMEHNE KEHM.0 NG0 MYXT CMTCBEY
epamMnm gaBNAKTCA: bopaHMPO BRAPUNEK OTMB HECLNAaNbHOI

eneHmMe TpeboOBaAaHMUN WBaONB| NEITOYHIMES NN @IT @AaAHNMM N 0

I m = o +H

alnmMa cneuvEBIANCTOIBE K PUMOT P Y AIHOMHYOEPCOTBB, Yy OKOOEM MMaEHIVEH
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no KpepauTam, paspaboTka WHHOBAULWOHHON cTparTe
peanunsauus nporpamMm MPCEHBLEXH T MBI BIX pPABBME M@3 U

ocyuwecTBJ/lIeHMNEe napamMmeTpumndyeckKor o aHanmsa cocCcTOA

pa3BMUTMNSNA.

5.4. OneHka KOpNOPATHBHOM CONMAJIBLHOM AKTHBHOCTH

MpumeHeHMUE Ol eHOoK couUuMaNbWMIO N B aloT IHCBCHLE/EEIVIALXH @ [
OTBEeTCTBEHWB@AWMW qpar3adHmw 6 pas3 Ho. MpMMEHNTEeNbHO k
LeaTeNbHOCTMW OpPTl aHM3 aHbiwK  HrasvbeopiveTee N dadpe KBT M8 U C
npegacTaBdidzHoTChipdz" § tslg @O d e e pacnpocC Hp dBHaeoHaHY0e
ynpaB/neHMNsd ABNAeTCHA P@fEawa HEHI@@ABIaIewmmHBe QAT E
COLUMWan”Nb HCOTAB EOHTHBOECTT U .

Xo3ancrtrBytwwmne cybvewmTwBNpaserbiBbLIpPpPpaAaBb 63 «MO
cocTaB MWHBecCcTOpOB, KOTOpPbLN oHLamb omn erep OCHDMOITHB €O € 5T
Boi6op nNpu 9sBOMeosTOXTLeacmNeckOnonedboammnereypR-uBIeL
XaHus.. Mpum S3TOM pas3nNnumuyarwT ABOWUCTBEHHOCTb BbIO6O
OTBETCTBEHHOCTHNW U BbOOP NApapepolBle( MpBET TPRROG
(MnHBeCTOpPOB) oOpraHuvzIaywWIVMEBKITAMRKFT B Cceba cne

« pbopmMmumpoBaHMUE nepedyHsda hakTOpOB Bbibopa Ha
MHPopmMaumm odbHEgpayrax nap

« CpaBHUTEeNbHbBN aHannmsi3 @dakT o pcoTBB eHuBHGIAMP a( 3arka N @
OUEeHKam;

- NMpoBepKa YyCcnoBUMN COOTBETCTBUSA KpUTepuw BbO

. o6bobweHMe COBOKYNHOCTMW OULEHOK ®akKToOpoOB BbIO

«- NPUHATMNE peweHMa O BbbOOpe nNnapTHepa.

McxoagHONW MHPOpMauMen BbIBOpaAa NapTHepPpoOB d9BNSAET

BblOboprpeYW®BBIENOPAAKEIWDBDIBRAHUNTMN )

1. reor paguuwedardHas ep a3

2. Hanumuume cybcucrtem (prTRBMAOR,NbLETMBE J
3. OUEHKW PUHAHCOBOINIO COCTOSAHMUSA,;

4, AOXOAHOCTbL, B TOM 4YMUCNe YPOBEHb K&
5. Hanmuunme KpeaguntoBaHNUA /JPEAHOTHUK OB N
6. BUAbBl (PMHAaHCOBbLIX onepauyunih (NU3INUHT,

Bekcensa wun ap.),;
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co/xerlBne MU KOHCYynNbTauumsa @(MUHAHCOBBbIX
KBanmdpukayumsa nepcoHarna;
cTpaxoBaHWe XW3HWU U 3400pPOBbLA Nepcoc
10. npodPeccunmoHanbHasa OTBEeTCTBEHHOCTGbL I
11. Ha/lnmuume CUCTEMb KPaTKOCPOYHOT O KPE
M nNevyeHUe,;
12. pa3Mep MMUHUMaANbHOINIO NakeTa aKuum;
13. LOTYNHOCTbL WU p[JOBepue pykKkoBeo@acHrRaa o/
KOMMPOPTHOCTHBb.

TepputopumanbHG appPRABPH3 AWMKHDB ObITPEA C N O N1 BX S K
npepgenax O N ecpAar TaveBVHOOCHT 1 4 O PMHAaHCOBO € cocCcagmcisH n e
pa3MepoM ero ycTaBHOINIO KanumTana Ha Trop OCHOBaAa
NUKBUAHOCT Db IO, nnaTeXecnoCOOBHOCTbLI, Ka3a@BWKHOE T
npepnaraeMon MeTOLUNKE@EeBUEBNVNBAWNEHALEECADMNOMHGCBOA
o6obuweHwns no BblOpaHHGBM KpurtTepuam gapcipepuman
MyHUMUMNanbHa8$, 4y ac TCH&85e,H HbIKEe WabHbHgaMN, H ecHONUE) .

3apaya BbLOOpPpA HasapeaeBBEBACTW B chepe KCO 3akn
npuBnNnexKkaTeNbHbLIX ANA OoOpraHusauuimn nEwaBP®ep DEROIMESB
NpPpoeKkTOB couvnanbHOIW HanpaB/IeHHOCTW. Ecnmnu op
fedaTeE€eTMHOKYNnNaemBeBanAanpaAecneynBawowme ycTomuymnmso
(B YyacTHOCTMW TPYyAOBBLX), TO OHO JAONXHO oO06ecne
cnocobHoOCTMU, npwu KOTOpPOM MHBECTOQp b npepocT
KoopaumHaTtTopaMu H@dlbpoarBB/EETHCUTIB ECHOHLUOC T U O pPr aHus ayuni
3biBaer npakTuka, K aK opraHbs TrocyjpgpapcTBEHHOT O
MeCTHBbBE), T ak M opradHuwsauyumn, ANA KOTOPBbX 3T¢
wecTBYWT TpapgwuuywnoH HTbEEp W30YKiAUMAET ediuMH, a HXcaopBaoke C O C T O
HanpasBnerwwe HPdaa MW  ydJ dzls' § &zOI94 3 4 M smMisB detsMmis d

B npakTmnke MeHeagXMRBHHUK e H T VHAOGIT GUIOMCKHBTY 0 C T 1©
0o, 2, Ko dhpnuyumuedn> 152K p bl TKIaax g (bIHa n 3 Yy Ka3aHHblX K
cynTbiBaeTcsa peneHmem OTAEMbHBROPOEMBNTARBT UBR@AB
Ha B e/ 1Y UTHKYO Ceprood HKopiia 3 a L ONTXEeHHOCT U

[Bhd2 Ci1 WWduydiee aitsPtaclsdh®o T pe HHbBIX © 3 MeOpHMaT e J
nn opraHmsayumsa BbBNONMHATbL CBOW o06A3aTemMNOTOB a

HanpaB/leHUWIW, HeeecodgaAaBRasdsBBaBpygngbOpPpasyeMbXx Opr at
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PeweHune 39TON 3ajaudyn HEROOX® L0 MO®C H 0B a H WS /& Bl &C [T 148 81 HA"
opraHumsaymni B NpoekKkTax coumanbHOIW HanpaBneH
HanpaB/leHMN ABNAKTCAT We NMe HBWOKW Ay TyEET @rails B u B C

B oTpacneBowMm NNaHMWPOBAHUNUHOOPRMAHUBANLMWME PP
MWHLOWKPAOTB B K/14YaeT B cebsa:

- abCcoOnNWTHBLIE MHoWKaTOpb (@HEKEeMUN,peaPUOITTBOHMH HE
mcnonb3oBaHMEpPyY@AE@BAEMAN ; 060

« OTHOCUTE/NIbHbBIE MHAUKATOPGBIACPRATAORPOBIBCABT @
KoOnNmyecTBO O0O6OPOTBB NO6GODPORME@BRARPRERGEMHIPAT B C e

- MHAOAMKATOPbL AUHAMUKUN ( T eOMENC TCOHAMMIOECHT MS TVO/BVA PHOG

|

eMn poCTayKelmtHa npo
CocTas MHOMWKAaTOpPOB onpefemRaAIEeCK@DUTOEPNAT edLy,
sPpek TUBHOCTU( @@PandsBEOoEcmMBAEeCKasad CUCTeMa))dl UIA OC+
B KaxXxpoum n3 cthep p[edaTenbHOCTMU oOpraHumwsayuunmu
hbakTuMyecKOMY NYPG6BNIOT ®19 UCPU aHannwmsi3e 3 dpduesKyT @ H
KoOMNnNnekKcoOM ApgilMX nokasarTern

B coBpeMeHHONWN nNpakTunKe KG6PMOPEBEHWHBBOCNNCBRRASR
OULEHOYHOT 0O WINMEPBHIOAN BKTMNBHOCTN OpPpraHmsaynmn:

nno YPOBHI aAaKTUBHOCTWU yyame o HABIOPVMAHNG @L, W
OTBETCTBEHHOCTHO H@EP aBXHHMXB EgMnem)3 MU HanpaBJ/ieHUN
CTBEeHAYseTnN

22 MO0 YPOBHI KanumrtTanoemMkKkoomanpeygLecpBNgANBOBREa
o6bweim MnNnu ypenbHON BeNMWUYUUHB 3aTpaTHU3Iapfa@uéTa

y#a = hxxg
i

rghe—padHr HanpaBneHuda couyuuisdB Holf )oTBEeTCTBEHH

§g—paHrI mmMep couManbHOW OMEGHENVMBMEPHOAOT MXB MBPO [
dhopmwl(2..05) .

OApyron dcopmoin NpWMEH&IKIWOS €Ne®qQI0E0LR S OUEeHKa
coumanbHOMW akKauvwBsagmmn BP OTHOWEHMUSAX couvanbH
npaBNeHNAMUNU OLEHKWNW ABANAKTCA: onnaTta Tpypga u

oOXpaHa 3QnepBaAKA Be3onNacmOCPMANNbABIANNAPATr PaMM.

97



Cnctema nokaszaTenei, Ha OCHOBEe KOTOpPOW nNnpov
HanoroBonm BKOVaDAMEGEBAWOCTUW, nNpepgcTasBandALMDMN . .K o
BKNw4YyaeT B cebsa cnhnergeyweuwyie rpynnb NoKasa

VTeKkyuwermomaHwws Opr aHM3 al mwwe H(HOOTCCTYUT CMTOB UYen /BaaT
n 3 3apaboTHOM mumeaT Tb,py go®omw@e 3aKkoHogaTen
3aKkoHoOTaBe N o6/1acTmM OXpaHb OKpyXawwemn cpe;

VXxapakTepusyrwouwme opraHunspamwmy @k (oocarEosnm wm
peanuns3auyuumum npopgykuumum (ycnyr, pa6orT), npowus
nnaTtTexXwn, TPYynoBble KOHMAUKT®bL) ;

VoTpaxawwmne cneum@puKky peaTenbHOCTUN Opr aH

VoTpaxatwuwne B3aMmmMmogenhncTBUCEM OB AT & M IBIME L, NITNO K
obbeagMNHEHNAMM npeagnpuHMMaTeneim, TPYAOBLIMU |

OnpepeneHnMe OLEHOK COLMWAIMEOHOMO T TPLTIOMHBDKT GTOM BO (
conocTtTaB/leHUWN p[esdaTenbHOCTM Kopnopauwmuum B 3apga
couManbHbBX MNpPOeKkKTOCBO.U NEMD HEDDIP EBAKETMEBA M 8 Tb HOCT MU O
KaXgAoMy UMWHUHANEKPBEO/ME pacyYyeTHbX BeNUWUYWbIBRI KA MX
OTHOCUTENbHYIH 3Ha4YMMOCTHb, KoTopas onpepens
KO3 (dphmnumeHT aMwre,HHBIPM [ HIQN3AH afaiugnge pB N M S HMU A g aHHOT (
o6uwyt ouewmkHI2P.Tabn

Tabnduya

MepeyeHb NOoOKal3aTeneh, NpPpUMEeHSAeMbX ANsS OUEH

KoMnaHWuM nNo HanpaBneHuntw «OnnaTta Tpyaga Wu

HanmMeHoBaHMe moKa3aTeJsi dopmyJia pacueToB MoKa3arTesiei

Te MI_I pOC T a 3 aT p aT |~ v ~ A wo g3 wvan \\F]\o‘, T ‘_vm..... (,oﬁ
06 Wwn x 3aTparTtax Ha . e . e ey a
peannmsaygnio npoagykuywn T h — =

® A v ~v E AR T ¢ o~ AR — — = = -

CooTHOWeHMNE TeMm xT e ey n ey nyme o e
cpegHeMeCSAYHONW Hauwu ) '
nnart bl " TeMnos *corm s me e e
peanuMmi3oBaHHON nNpoAay
5 0hcoh ™t e 'Y mo g ~ T'Ee 'Y ot tmt eeomt 'EY x - * e Y

[
setoeo ®

DY © o CEY T " ERT 00 TO N ffE_ T HMO
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Tewmn pocTa B blN /i ( .
XapakTepa Ha OfJHOTO =
Temn pocTa BbIOAAT Lo ’(,““,“v,"z*’vvl (
couManbHbBE TapaHTMUMN . s
paboTHMKa — s .
s LI U T T )

Tabnloya

MepeuyueHb NoKas3aTenelh, nNpUMeHAEeMblXx AnA OLe€eH

KoOoMNnaHWUMW NO HanpaBneHutw «Pas3BuTue ne
HanmenoBanue nokasareJst dopmyJia pacueToB NMokasaresei
Tewmn pocTa paony - ST CRTs om0
MOBBLICMBIWMKX KB aprmodeks .
nepenoar orToBkKy Kapap R M R e
UnNcneHHOCTMW paboOTHM P T n e me i b e e = T Y e
Tar socTa o T T I e s s
NOBLICUBIWMUX KBanuammek L o i
nepenoagr orToBKY Kagap -,
paboTHMUKa : T
Tabnuya
OxpaHa 3a40pOoBbS M TexHMUKa 6Gesonac
IHoka3zaTenu dopmyJia pacyera NoKasarTeys
Temns pocTa 3atpat .- =~~~ oo mTro o7
vt v ™ AR 0 A y nAave myT v o T e T
ynyyweHuUWw ycnoswuim T —— -
ogHOro paboTatwuwero CeT Y s e meia e T e T
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Tewmn pocTa 3aTpart I Tem e
Ot
obcnyxusaHwue B p a 2y e e
paboTHUNUKA R DO ~
Jona nNnocTpapgasWwux L ? N ; :“:“’:f’t”A . jN'“v
obwem uyumcne paboTatl — T —
o rpae
AVHaMUKa 3aTparT - . 'v"v" ’:‘,~; “’; j 1 : :_i R
KYPOPTHOEe fnevdyeHUe TS e s
AnHaMuKKa 3aTparT -|- ’"tt:j:;’:gjl;lj "
03 /0pO0BUMEPIGHBIEATUSA | — =~ === |
Tabnkya
Peanusauunmsa couuMaNnbHBLX NporpamMm
HaumeHoBaHue moka3areJisi dopmyiia pacueToB NMoKa3aTeJsiei
TemMnbe paadcpart H a Lot LT
couunansbHbIX nporpamm M e e =Y
paboTHWKOB
AvHamuka zatpar-t TS T ‘
COLUHWABKAX nporpamMmmMm [ .t om e ﬂ?(“_ “
paboTHWKOB . 7 ”f,‘ vy T (
SR 4

UeM 60Nnblle 3HayvYeHWUe
MToroBytwmHaMKya
naert

camMoro npeanpuatuns.

100
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BO3MOXHOCT H'II/lEBbII'(qDﬂDH:VI"I: b N@Pe&l Y H

KO3 dphprmuyumnmeHnta,n omenm eGi® N bHLA
NBIMERPOUCEBMEdAD T H,

M3 MEeHEevVHIn in) |



MpunmMeHeHNE MeTOAaAa VKDYWMA@OBHB Ay OPBBTEHIBIREHHOC
Hanbonee pakaiporT@a&HgHRNbHONW 3ajgadyeinn ABoBeTwnCs
HanpaBneHNA [fesATeNnNbHOCTMT BBE HCHJDeCpTEM .CO LM AN bHOW O

MeXCceKkKTOpHOE B3aunmMopgelc HBIUEe 0B B@ TVE O lH EHCIyBEXA TPCCOTL

bnsHeadeKkomMeREBE NE oOpraHumsayuunnmn) B per moHax (oTp

paBHOBECHLBLM. OHO oOoTpaxXaeT O[JHOCTOPOHHee (pfOMV
BnacrTMu MHUMLULMMUpPpOBATHb OTHOLWEHMNSH COLUMWan”N bKHOXA 0
opraHmsauyunmim. Takoe B3IammMopgenWwcTBMUE, HEe COMNPOBOHI
pas3BUT NS 3T KNX OTHOWEHMUI (mMaHAhpBOTMPYKERpPpA,KappeE
co3gaHunaeeMmwpwosc n T. 4. ), He nNPUWBOAWUT MW ENcCoK30M TOU |
nNoTeHwMKaClO KoOMMepUYeEeCKUX OpraHumsauymni.

5.5. KayecTBeHHBI HHAEKC CONMATbHBIX HHBECTHIMH KaK NMOKa3aTe/b 3(PPeKTUBHOCTH

KOPNOPATHBHOM COUMAILHON OTBETCTBEHHOCTH

OpHa n3 OCHOBHBIX npo6newm, C KOTOoOpoOoIli cTan
MHBEeCTVMIWPNiBONPOC AOCTATOYHOCTMWU., B nonbTke Hal
pacxXxoAoOB Ha coUMaNnbHbBE NpoOrpamMMbl 6bIIM CO3JadH.I
MHBEeCTULUWNI. GaoH@AACWMET HMm¥X gekca colUuanbHbLX MHB

Accoyumnmaumein MedremxeponB Po

CouvnvanbHGLbEe MHBECTULUNMN npeactTaBnNstoT co6on
pecypcoB B 06bekTb coOULMANbHOW cpepab C LeNbl Y
TpPpakKTOBKEe KNwyueBOW ocobeHHOCTbl ssBAAeTcsH Xapa

AeaaMbHOCTMW Cy6'beKTOB MHBECTMWLUWMWOHHBbBIX OTHOLWEHMUNI

nonesHoOro 3ddexkTa. OpHaKoO fJaHHbBW nNnopxop He Yyu
aons cybbekTa MHBECTUULUOHHOI nesaTenbHOCTMN. T ¢
couMaxibMHHBbB E CTUUMN OBGBO3HAvYaeT BNOXEHWUS, MNOoONe3HDb-
Ha o6bwecTBO, TakK WU Ha KOMNODaHMWUI.

MeToauKa OLIEHKH Ka4eCTBEHHOI0 HHAEKCA COUNAJIbLHBIX HHBECTHIINII

KayuecTBEHHbBIN MHOLEKC CcOUMANbHBX WUHBeCTWUWUMN 0|
NOHOTbBLI TakKoro sdBJ/ieHWNSH, K aKk KopnopaTuBHaAas COl
MHOeKCa cCOCTOMUT B yyeTe ¢GakTa Hanumuma (mAnM oT

pecnoHAEeHTa. B cCBA3MN C 3 TUNM pa3nnyanwT 4HacCTHSBbBIE
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MHBEeCTUuUuWniI:

KayecTBEeHHbBLIIi MHAEKC C O idvia TKbOHVBKX®) HIVm/B Ie @ T M BL & &1 T A
KOMNNEeKCHOCTMWN cCcoULMWANbHOWN pgessTeNnNbHOOP®WLU &HTMHI)A H

paccuunTbBaeTcs cneagytlwmum ob6pasomMm:

b

IKG) = (iz Xv}IOO%

J=1

rpdj—-6ynesa nepemMeHHas, NPUHUMAaRDOMWAS HAKANPHIB G
iF-OoM KoMMmaHUM, m pasHa O, e/ WMCHAOOTPAPHUAKAB, OT
oueHuMBaeTcsa couyumanbHaa p[AedATeNbHOCTb KOMOaHWM.
cocTea TakKumum obGpasowm, YTOOB KaxXpAablh M3 HWUX 6blN

KoMNDaHMWWM.

KayuecTBEeHHbBIW MHAEKC C 0 pHrvoa NMbpHAKBKH aveHaBeenceTHubL, MNP WUACS
JAHHOINIO KayYyecTBEHHOTNO MNPW3HAaKa-pBe CqlToa aeemHnT HowBg & K

M3 Mep-enHprosiL e HT bI) M paccuyuMmTbiBaeTcsa cneagywouwmum o6p
IK( )= [1 ZX&] 100%

22 el

rar‘e-ymMcno KOMNOaHWW, ydyacTBYylWNXx B ob6cnepgoBadtH.Il

O6 wun KadyecTBEHHSBIN’ MHAeKC IKcogKaBbIBBRRERT UNP
KOMONEeKCHOCTMWN coumanbHOI AedaTenbHODaHWMNA o(6e el

M3 Mep-enHpUosiLLE HT bI) U paccuyuMmTbiBaeTca cnegywowmm o06p

I = [LZZ X,]mo%

RN iml gyl

Heo6XoaAMMOCTbL yYyueTa KaudyeCTBEHHOIW CcOCTaBIs oLy
o6ycnoBnumBaeTcsa TeM, 4TO Macca BbigenseMblx Ha
OAHOW PBXTERUCTUK CcOULMANbLHO OTBETCTBEHHOWN pges
ocywecTBNeHNUE KoMNnaHUEeNn 6GONbWUX O06BEMOB colLUaA

nnpoxXmm CcTaTUWCTUMWYEeCKUMM ydeTOM Bblaesnnde MblX cpepncTt
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M ynNnpaBpIOEUHENCAC ONM, HepauuMoOHAaNbHOW KOBYeHR@ARApDaARBRIE
AeATeNnNbHOCTUW, CTUXUNHOCTbLIW U HEPaAaBHOMEPHOCTDbLI

T. 4.

Mogpo6GHOE HecoOornacoBaHWUE KONWYEeCTBEHHONW ”U Ka
CBOEBMHEOMEBbLIABNAEHO W YycTpaHeHO, AnNs 4Yyero Heo6G
aHanWaMamOUCTMUYeEeCKNE KOHCTPYKUMM. B HacToswee E
ANSS OLEeHKW CcTeneHMW MNONHOTHL MU KOMNDNEKCHOCTHM
nporpamMmeagumBeMecnonb3ylTcsa TPUWUW T PYynNnnbl Kpurtepue
MHBEeCTULUNI, 6aszunpytoumnecs H a 12 nokasaTensx,

HblHEeWHWNW STan pas3BUTUA POCCUUCKUX KOoOMNODaHUIMNM.

19 TrpyAmMACTUTYUUMOHANbHOE oOoOQOpMNeHAaRHXOUNANB

npeapnonaraeT yyYyeT NO TpPEeEM NO3UULUUSM:

° Hanunuywue cneunvnanbHOTI O OOKYMEHT a, B KOTOpPpOM

(HopMaTuMuBHAS ULeHTpanusauwms coUMANbHOW NONUTMUKI

e Hanuuume cneuvManbHOT O NOAP a3 ACCHILE/HAN b, H BDXT Brepdoa

KoMnaHuum (opraHums3aumMmoHHASNS ULeHTpanaumsauumsa couwua.
e Hanuuwnue KOoONNekKTUBHOTNo pgoroBopa (HOPMATMWUBHE

29 rpyomaTtTemMa yuyueTa coOUMANbHBLX MeponNpuUATMNIA.

YyeThbipewsamo 3 1L

* Hanunuune eXer ogHblX Q)I/IHaHCOBbIX oOoT4YeToOB B cCco0oO

(YyHuMpumkayma mu cTaHgapTumu3zauma @(GUHaAaHCOBOW WHCMOPI
s BHepgpeHuVe MeXAYHaAapPOLHBLX CTaHALapTOB couuant

e OueHkKka 93¢PPeKTUBHOCTMU OCY WweuuriiB (Aoedvebcxn ecuoelH1raes

cBA3MN Me XOYy MHBECTOPOM n coumMmanbHDBMMU MHBEeCTMWLU

. Mpumepb coyuunmanbHbBX nporpamMm (MHPOPMUMPOBAH

NO3MNWTUBHOT O onbTa, camMopeKknammMb " npoaBUMNXeEeHMWNHA |

3-4 r p yHKnoaMm n 1 €TkbC HOCY We C T B J1 4 € M bl X coygumanbHDbBX nH

npeagnonar aertT vyyerT no nNAaTu HanpaB/JeHUWAM 3 aTpart .
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e Pas3BuUTMEe NmepcoHana KoMnmnaHWW,

e OxpaHa 3J0poBbS UM Tpypa nepcoHana,;

e MNMpupopgooxpaHHasa p[AesaTeNbHOCTb MU pecypcocbery
e NopgppepxXaHne [fOOPOCPRE&TMHKMIA [eNNOB

e Pa3BunuitTne MecTHOro coobuwecrTBa.

Ha ocHOBE ChPOpPpMY TMPOBAHHBIRYNMHMaNPEHBPRBRUPWNETI S
MaKCuUManbHOINIO pa3Hoob6pasusd coumnmanbHOM NOonNnNTM
couunanbHBbBX MHB2e CA @aMDMP&B HeaH U & X BUEMASEM  BK  pOau3cBnvpTOun

COUUNAFIHLBHWOMNYECKON CUCTEMBI.

MHdbopMayumniow O HaAaNUUYUU UAUNTIOTRCYATABHMOB K@GK@O UL® E

B MeToAgUWKeEe efWuHDbN WH-TKeardypeaCc/TeBHEbHIH bIMO KNaH34aETKECN bC O L U ¢

(IK).

Bce TpuWM pas3HOBOWHMOTOT MMKAEGKRCA COLMANbHBIX WHBE

MOT YT nNPUHUMATDb 3HavYeHU4d oT O pao 100 %. Ue ™m
coumanbHasa nonutunka KomnlaBd n ig.n aC ppaaB3 HHELHXM €K OVIVHIAEHK
onpepenunTesb nunpapepom® MO KayTacraewgoe pro@MNM EeK CHOCTH
couManNnbHOINIO WMWHBecCTUpPOBAHMUSA. CpaBHeHNEe UMUHp[QeEeKCO
cooTBeTCTBYytlWMNE «y3KWUe mMecTan», TO ecTb Te npil
Hambonbwyw nNnpobnemy.

NMprueepgeHlAMK avenTMe eT psAfg HegocTaTkKOoOB:

1. KauyuecTBEeHHbBIi MHAEKC He oTpaxaeT MacwTaba
o6uwero MHAaekca. Tak, Hanpumep, BCe NpPU3IHAKMU MC

Kakasa U3 HUX aABNAeTCcA 6O0OmMEBEeTORNBEeT@EBEHHON, Me:

2. KauecTBEeHHLBIWU MHAOEeKZC H e YUYUnMnNTbiBAaeT Bennm4ynmH

MHAOeKCe, MHBIMMWU cnosBawmMu, BCE€ noKa3aTenu MnMelrwT |

3. CpaBHeHMEe NO KayecTBEeHHOMY nokaszaTent 6y
6bnsHeca. OHABWHMERKLINA MOHOMNONUM MOT YT BblagensaTtTb OrTp

nporpamMmMbl, HO KPYynHOMY OMW3HEeCY, OCOOGEHHO MOHOI
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n

3

B

PyoHO O6bTb COLMANbHO OTBETCTBEHHbLMWU BCNepCTB
ny ¢ pas3snepeGaMn , MHTacTO NPOTUBOMNONMOXHBMMU. 7
anHTepecoOBaHHbBX NUL CHUXaeT O06WYyW coULMUANbHYK
bBIHY XA €eHa oTBeyYyaTb yBe/nnMyeHUWEM coUMaAaNbHBX WHB.
4. OTcyTCcTBYET yuyeT ULeNun BBVaMN MAUNOEAMNT.BUNA C 3 &
S . OTcyTcCcTBYIWT AeTanbHbE nokasaTenmu KavyecT
Hannwune wvwnm oTCyYyTCTBUE nNpusIHaxKka B BbbOpke H
sammMopencTBMNA, KoTopoe 4aBnNndaeTcCAa CKopem®m @HTE
plbopomM OoH@8EBXYAaA «fja

6 . MokasaTenu KayecTBa B3auMmmMmogemcTBMUSA - Haxo
oTeHuMana B3aummogencrtTBuA, YTO HeOob6GXO0OAWMWMO YyuYn:
7. MHTerpanbHbBA NOKaszaTeNnNb KoONMyecTBa WU Kawu
poaBngaeTrTca B XaOTWYHOM UMUHBeCcTUpPOBAaAaHWUUN —-Bedbbe
nropumtmMa pfeNCcCTBUMN B UHBeCTULUAX: OHMW Hanpas
oTOoOpbIMM B3ammMopgenwcTtTBue magetT cnab6o umnum TEM, c

na WX pa3BUTKMA TpeobylwTCca AanNbHeWwne UHBEeCTMUL.

Accouyumnmauyunei MeHeadXepoB Poccuwu TakxXe 6 bl N |

coumMmanbHBbBIX MHBECTUULUKNRN, npepgcTaBAAWM A cobon
OTUYMCNEHNIN KoMnaHWM, OAHAQKOCSAOHB HRAaAUYNMTHKSBTR U
3 PPeKTUBHOCTMU.

Mo HaweMy MHEHMUI, KopnopaTuBHasa couyuuMmanbHAas
KoMMOaHus beperT Ha cebd o6dA3aTenbCcCTBO nencrTe
6narococTodAHNSA (paxe ecnwn T a8 KW e H OQMVEWAYCET CBKMUAE  MBOb
KpaTKOCPOYHOM nepumopge) M nonyyvaeT nonesHbn 3d
KopnopaTUWUBHOI coyunmanbHOIW OTBETCTBEHHOCTWN Heo
MHBECTUUUWKN CO CTOPOHBL KOMNAaHUMN N 3P@IYRPEE&DBAaH
CTOPOH. Takumum obpasowm, SdppexkTMBHOCTBL KCO 6vVypn
CTOPOHB KOMMNaHWUKM U O06GBpPAaTHONO YPOBHSA OTBETCTBE

opnoparTtWnBHLBLX OTHOLWEHMWUR.

OgpHa M3 nNpPpo6GNEeM COBP EOMEBEHHHIIN OC CIT P & MBI IR i X1 € O Dl €
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bwecTtTBEe NO NPUHMLMAWT P<HBLHIN.T PBIMI3 H e C , ABNAACb Yal
o6bnwcTNM CBOWU UHTepecbl, Mano 3a6oTdacb 00O WUHTE
M3Heca MOXHO YNYy4YWUTHBLE P BBWNMEMBALE» .T alkprm KwcC k®B/blb 3

akKTUKMWU B peweHNH NnpoTMBOPEYUYMBOCTMN MHTepeco

BbIUT PLILUIHOW CTOPOHBI, a 6yayT nepepacnpepgensTesb

< W 3 —~ ©T

naropgapsa KOTOpPOIA oOoAHa CT@panear @PYE O NN CITHOP®BHDI

AHannmsa 3auMHTepecoOBaHHBLX CTOPOH B pPas3NMUYHBIX K
anpaBneHmsa pas3BUTUA coOLMAaNbHOMW OTBETCTBEHHDOC
asBuUTUNSNA. Mpun onpepeneHMmM CTeKKMATNEKTMHBECH®BO @
TMN opraHmsaymm, oTpacnb, pas3mep opraHumszayuunmn)
gPasHOMY npeagcTaBuTenmu pasnnuyHBblX YyPOBHE 0 [
amHTepecoOBaAaHHOCTb B CTEeWMKXORBREPE/INMEBUHAAETEHK

POBHAKX mnepapxunmmn B KoOMMOaHWMM.

OnpepeneHwune noTpebHOCTENN cTelkxonpepos HeB

KOMMYHUKAUUU C HUMMU. OueHb BaXHO NOHMUMATbL, YT
pas3sHbE ULEHHOCTW WINMENME KOBTALARHE © LeNAMU W”

MO3TOMY KOMMNAaHWUS AONXHA UYeTKO onNnpepenunTb CBOW
3aMHTEepecoOBaAHHbBX AKL. B aToM cnyuvuae KoMMOnaHMUA
MHTepechb BCeEeX 3CATUCHPTOEHD EE O B [@ GHIK/BIEXIC & X O DAMBIHSE CU  C T P
LeATeNnNbHOCTMW. Takoinw nopaxop nNnpuBepgeT K POCTY

pa6boOTHMWKOB U BNnagenblulues.

Pasgenaa Bce o6wecTBEeHHbBIE WUHCTUTYTHL Ha CTE
aAMKHYT OECCTTbB EH@MHIDWA CUCTEMBI, nonyvyaemw, UT O OTBE
anHTepecoOBaHHbBLMMW NAuMLaAaMU WU KoMnaHuemhn, T.K. WUH
ogopas3ymMeBaeT HEKOTOpPbLIA ypoBeHb OTBETCTBEHHOC
ouMmanbH@PAMMEP OKOMNaHNWKM GONbWe, yeM 3PPeKT OT
anpaBneHo Bo3pgencTBUE. Torga KoMnaHuWus nNpossB

penpctTBa 6e3 M3BNEeYEeHMUSA afeK B-aBTbHAIAP bBUWM )O0.4 bl ( C U

Ecnmn xXe nonecHbdAawdkhhegacoBaHHOINIO aAuMmuya nNpeBob
ouMmanbHOWNWN NporpamMmmbl, TO KOMOaHWUa nNpodABAAET «

pouTr pbiW») .
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ANns KomMnaHWUWU BTOPOWN BapuaHT NpPpeanoOYTUTENDbHEE
CTOPOHBDB 3CT OMPCYTB, AT ®TBOPMUTENL. TNOCTOAHHO ObLITb 6
KoMnaHWsA, HWU OAUH M3 cTelikxonpgepoB, MNO3ITOMY 3
npuMu NpPpuMGAM3INTENbHO pPaBHBLX NONe3HbX 3ddheKkTax BC

CUTYyaAWMelT 6ABNATbCS BbLIWUTFTPbLIWHOW ANS BCeX CTOPOH.

B KkauyuecTBe npummMepa MOXHO nNpuBeCTW OTHOWEHMNSH
KoMnaHug ynydywaeT ycnoBusa Tpypga, noBblWaeT 3a
pe3ynbTaT CcBOero Tpyja, BO@ UK @MIDb & 0 IC T—dJ3pr GAVgRa»@ T
obpaTHOM cnyyae pabOTHUK NPUNOXUT ycunwusa, MmoeE
HeajgeKkBaTHDO oTpearunpyert nnoéo BOOOLWe He OT P E
nocneagcTBUWA B -HEQPBYM/EHNYBI@eEBMIWPATTWA , ACBOM XBHRAPO
MoOTuUuBaLuum, noTepsas NOANbHOCTM, HeyaoOBNEeTBOpPEH:I

BapumaHTa B Xypwem cnydyae MOTyT npuBecTMU K pas

BoBneyueHne CTEeWKXONAEepPOB U OB IPOMDMAMITGT BHAAE TC

ocHoBe. IMNpexge 4YyeM NPoABAATbL aKTUBHOCTbL BO B3
MOTWUBbL CaMOW KOMNAHWMUU, BO3MOXHbLE BbITogb. K HV
ueneww, nNpPOAONXMUTENbHOCTb, OFIPAHOAGEEHVNS/IVMBPEMSAA

peweHMWn B KOMNDaHUWN.

Mpun BbIASBNEHUN I3IPPeKTMUWBHOINIO B3IammMogeuwcTBUA H
hakT, 4YTO0O Yy O3 He<cnao ngcHemH nee mparsb i@ nb NMNMoaToOMYy
NPUMEHATDbL T akKkTVBKbY I QBIBLIW T @EWN YyMaKkK CcCUMU3aLUKU N0

KOTOpPpbLIA NnpuBepgeT K NONYUYEeHUIW MaKCUMaNnbHOW nNpwu

B COOTBETCTBMUM c 3ITUM, HaMWu npepgnoxXeHO n
B3aumMmogemncTBMA KOMMNaAaHWUWM C CcOUMANBbHbBIM OKPYXeEHV
Accoumale He ,XepoB Poccuwn. MpunHKUMasd B O BHUMA'
B3aumogemcTBueE byper ABNATbLCA npwu ycnosuwu
3amMmHTepecoOBaHHOINIo nMua nNOoO OTHOWEeHUWI K IKkipvmaHwu
nokasaTenb N EFWHOYTOC MPWSB HAETKEAEe CO0 ISiTopakuMcobp@aszo
npuM nNpucyTcTBUN XEeKBEeK@OMNpHBMaAaKaAa CTeWkxonpgepa
npuM3¥Ha,K TOoO AgaHHOe B3aumopgenncTBue d3dPphekTMBHO. B
He TnNposABOTABEETTC SHaB NpPpOSAB/EeHNWEe Npu3IHaka Cc [Apyron,

He3 pPPeKTMUBHBLBM. MoaToOMYy, o6bbegunHUB KauyuecTBEeHI
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KOoOMNDaHMWMW n 3anHtTepecoBaHHOT O nnua, MO XHO P a

cou,maanoﬁ omBeTCTBEHHOCT

Q¢phbek TUBHOCTDbL KOpRNnopaTWUBHOW CcoOUMANbLHOMK OTBE

(4YyacTHbBIA NoOKaszaTeNb) paccuyumTbiBaeTcsa No cnepyto

b

0G) =+ 3> (x5 - 1)

OO P | i
ropd-6yneBa nepeMeHHas, NPUHBIMAKNIPAXS HAKAN@HWICE
KomMnawmunpaBHa 0, ecnun 3T XT—06nypivesBHa KN eqpreavyeTHHTaBY, € TI

3HayYeHUejbl, NnPuBMHaAaK nNpucyTcTBYyeT Yy cTenkxonpge

OTCYTCNMBWE@TQ NpPpU3IHAKOB, NO KOTOPbLM OLeHUBAaeTCs:s
Mok a3 al@Qesmep buupye-tcagoorTl, HyneBoe 3HayYeHNe (
B3aumopgenmncTtBue. (punc. 6)
Aromnsm BnaroTtsBopwu
-1 0 1

Punc. BapnayunalQnokasaTtens
KayuecTBO B3aummMopgeuWwcTBMA T pPpynnb KOMRNDaAaHWUNW C C
bopmMyne:

=
2L IO G

1
IO = —
Q T?e—l

rgole-ek onmMyecTBO paccmMaTpuBaelRbXp KHoMMaaeHTM W31H dHoeKH
Ao -1 ,03HavYyaeT nNpogaB/eHMWE 3romMmsamMa NO OTHOWEHMULI

6narotTBOoOpuMT-0ehEHRECMBHO@ B3ammMopgemcrTBUE.

O6 wun nokasaTensb SdhdhekTMBHOCTM yBenmnuyunsaert

paccMaThfXy CaTeeMi K X 01 4epoB, B3aumMogemnmcTBywUWNX C K
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B COBOKYNHOCTMW BbOGOPKW, U paccuyumTtTbiBaeTcs no ¢

1 I =
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M=l ne=l

rfSe-KkonmuyecTBO CTelnkxonpgepos, T-AKPOWHAMUMEGCETVBLDX KBO M

MokasBOE®B apbunupyeSIxrcd, OHy/neBOe 3HayYyeHWe oO0O3Hauyaer

B3auMmMogencTBME KOMNaHWUW CcOoO cTenkxonpgepawmnu.

KOHTpOJIbeIe BOIIPOCHI

1. Kakne npobnemb cyuwecTBYWT nNpunu ouLeHKe 3ddge

Kakune mMopgenm oueHKWUW 3dphekTumBHOCTN KCO Bawm

3. Hasomwmaebl KOTOpPble BKNWYaeT B cebda mMeTopqawu

opraHumsauum.

4, Kak une 12 nokasaTeneim NoKa3blBatwwmye cTtTene

Mcnonb3ykwTCcAa B MeTOoOAWKEe nNpepgnoxeHHOW Acco

B

6. KOPITOPATUBHAS COLUUAJIBHAS OTBETCTBEHHOCTD B
OAO «PXKI»

6.1.ITocTpoenne cucrembl kKopnopaTuBHoro ynpasjienus B OAO «PXK]»

c

acnek

KOMMUC
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06 uwWweH

Kowmna

pacno
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pus3
BOe
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7
@)
H
7
n

e

TpYyKTyYype ynpaBneHumsa OAO «PXO» pencrtBye
TamM YyIBEaeaw eBHMygsda Mm gesaTenbHoOoCTKU KomMnaHwuwm,
cuim M KxomMmteTtToB U 82 pabouwme T pynneol.
"Poccunckune XeJsle3Hble popormn" ABNAE
AuUNOHANBbHNHTREPUIPIOBABMON TpPaHCNOPTHOMN
HINWu B COOTBEeTCTBMUM ¢ @(epgepansbHbM 3akoc
PAXEeHNWA UMYyLWEeCTBOM XeNe3HOJOPOXHOTNO Tp
nckon depepayunmn. MpaBa aKkuyumoHepa OT UM
T € N b CCTKBOOA Ploecacevpiia u n n .
" PXA4" cnepyeTtT nAydywenm npakKkTUKe U CTaHg
aeT KopnopaTWBHOEe ynpaB/NleHMUE HeOOBXO0OAUME
(b KXHOA3HSACOCBTOB € H H O pLeaTenbHOCTM, noBs.
ek@mwe nkemenaHunm M ee pfoOYepHUX obwecrTs,

JeHna pedPoOpMbl Xe/Te3HOAOPOXHOTNIO TpaHCRHO,|

OCHOBHBIMMU npunHUMIDaMMU cnmctTemMb KopnopaTWwuwBHOT

1.

MoBblWeHNE 3pheKTUBHOCTUN paboTb coBeTa [
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cqQaHMa nNpuM HEeM KOMUTEeTOB MU KOoOMUCCUNA, cnoc
noaoroToOBKEe peweHUW NOoO HambGonee BaxXHbLBM BONPOC
KoMutTetrTax M KOMUCCUAX NPUBTEeKawWTCHd BbCOKONP
HEeobOXO0OA4WNMbBAMAN 3VH alHMIMNeTeHUMEN AN4 peweHNa nc
3ajay pas3BuTmnmg obwecTtTBa U MMewWWUNX 3HaAaUYUTeNbl
ynpasneHwusa,;

BbLICOKOIO YPOBHA BOBNEYEHHOCTW UY/TEeHOB COBE]
OAO " PXAO" nnenpezxeyen KoOMONaHWUKW NO B3IawummMopgei
nmuamu,;

pacwmpeHMa NOTHOMOYMN coBeTa AupexktopoB O
noBblWlaeT CcTeneHb 3aWUWWEHHOCTMW KOMNDAaAaHMUKW OT B
npeacTaBUNTenNnsaMearkey YUHEXa 0B 0BBO OLLEHUTb 3KOHOM
npepnaraemMonn MCNONHUTENbHBM OpPraHoOM CALENKN

2. CrtaHpgpapTu3lauyuma U pernameHTauuna KINWYeEB blX

B pamMK ax KoOMNDaHWUM pa3pabaTbBakwTCH n p
KonpopaTUMUBHOINIO ynpaB/ieHuWsda, HanpaBNnNeHHbLE Ha CO

n
06 we
y

Cc
B

p
a

npa
do
non
oM Yy
K OH
oBeE€
H e
the p
06
06 uwe
o p
3.

apTH

|

o

e
e
C

Chne
omMna

BoeMn

OBblWEHNE

KadyecTBa

TBax, peanns3aunio

neHMA

MUPOBAaAaHMUE U KOHTP

HnNposBaHMWE " KOHTP

MPUHAT bIX

4 CCUr B@AHIWMM 1B KOTGoyea e T

vynpaBsieH4YeCKNUX

06 WN X cTpaTer myecku.

B cebsa HecKONnb«k

ONb peanunusauyuum cTparTe.l

ONb MUHAHCOBLIX pPeE3YNbT

mcne onpepeneHne cHRAP@HASBMEHMIA MpP K @BIT PO Nt
TpOonNb WHPOWBAWCOIBE@HHON AeATEeNbHOCTWU [AOYer
WeHMa cAenokKk C akKTuBamu,;

pepbBHOE MNOoOBblWeHNE I PPEKTUBHOCTU BHYTDPp
ynpaBneHusa 6GUW3IHECOM;
cneyeHue HOHWB EIQPMBUIEKHR TE/TBHOCTMN UM PpoOCTa
TB;

MUpPpOBaHMUE MU peanusayumsa KagpoBON NOAUTMNLI

MonHoOTa M AOCTOBEPHOCTb WUHGOpMaAauuMmM, npe
epam.

oy s npuHuMNy MHPOPMMA Y OTHHOIIP aG@HO P BITMO CAo

HWUA obecneynmBaerT

pLeAaTenbHOCTMW, a
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ounmanb HBLBM 7 I KONNormyeckKkummm I'IOK&VISH&*]'OGDIIVH&MJ,,I/IO(H(BH

onntunke PXAO. Ona pacKpbTusg MHPopmMauumum Kowmn
ApecaToB cpepagctBa MW cnocob6bl. MakcuManbHO B
opnopartTwuneHOOM e .Be 60OAO " PXA" pacKkpbBaert nH(q
HPopMABM@OATr eHTCTBAa MU UHbBe cpepgcTBa MaccoBOV

o6biTNEe uunun pemctBue OAO “pRXI"3 oava n pKoosvomamHaneaT
erynapHekeH@meperBynNmnn NO BaXHbM BoONpocamM CBOeEV
4 . Onanorm ¢ akKkumoHepawmwn.

OAO " PXp'biToOoT K O6GCYyXAE€HWIW BONPOCOB BefgeHNSH

TOpOHaAaMM WU paccMaTpuBaeT nNpakKTWUKYy npoBegest

yyacTHUKAMMU CBOMWX LOYepHMX obuecrts K aK 0 f

w () x =X

|

o <

S -

o |

(0]

npaBneHnsa. B TOM HWSL NLHC RKTWTB HDK WMILAIHOEOIDBH bIX C
5. BHeagpeHMne 3TMUYECKUX NPUHLMUNOB B KOMMOAHLU
OaHNM ns3 BaXHewnwuwnx HanpaB/neHWUM pab6orT bl |
opnopaTuMuBHOIO ynpaBneHu®nAd aBngaerTca4 SPdPeKTUE
omnaHuun. C 37100 Aweprekid opooee TOAO " PXA" 6bin yT
TUKMN OAO " PXA" copgepxauwmi Knw4yeBble -06uwe K
TUMyeckKkmne NPWUHLMNWIM LI, a Takxe HOPpP Mbl, onpeanpne

pepynpexageHutio n pa3peweHNWID KOPIMN OOPCaOTOMCBTHBLYXE
NPOYEeHNKW KopnopaTWBHOTNIO Ayxa B KomnaHuu wu

OVWHBIE KOoOpnopaTWBHbBE ULenn.

6. B3auMMOBbLIOAHOE pas3peweHMNe KopnoparTMuUBH bIX
OAO " PXAO" npumnpaert 6o0NbWwoe 3HavYeHMNe cCBOE
npaBeng/ITUBTIMPOBAM NI KOPNOPaTMUBHBIX KOHMPNMUKTO
a paHHWX cTajguax nodAB/eHMUSA. KomMnaHuna cTpewm
yTemM neperoBopoB U B3aUMHbBX KOMONPOMUCCOB Yy
HTepecoB BCeX BHWUTE@WMEKWB. gBKyMeHTax KomMnmnaH:/
eKknapumpoBaHmMs4 yneHawmwu MCNONHWUTENbHBbIX opr a
HTepecoB WU 0683aTeNlbHOrNro MWHGOpPpMUMPOBAHNUSA CO
OBOOHBX KOHMAWMKTOB. JBHARaASLICOPBREK TERAN DOBBOC
KLMOHepa.

7. CTpaTtermsa BbLCOKOW couMmanbHOMW OTBEeTCTBEH
OAO " PXA" peanunsyert KopnopaTuBHYIO CTPpP

TBEeTCTBEHHOCTM! yepes:
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copencrtBue
obecneyeHne pocrTa
NoBbLIWEHNE KayvyecTs
ocywecTB/ieHNne B I
8 . CoyvanbHasda
CnctemMa coyumanbHO
bakTOpoOB, obecneyns
ANA COTPYAOLHUKOB
MacwTabHasa wmMnoTewu
KopnopaTuBHaAas#s
npor pamMma
npor pamMma
LesaTeNnbHOCTM
OAO " PXA4"
KopnopawywmprR@BIN@®HU A,
MHTepecb akKLUWOHepOB
onepaTtTuMuBHOCTWN

pedaTrTenbHOCTWN.

noanepXkKHMu

MOTMUBauUWNM

npopgonxaer

n

MNPUHATWNA

per moHaalbHOMY
nNoagBUMWXHOCTMWN

a npeapocTtTaB/lde MblX

ONMNHOM

noapaepxXka

o6bbewme

COTPYAHUKOB

pPa3BnNT NI,

HaceneHnma4da,

ycnyr;
BCex rocyagaa,i

K OMNaH

i nNoadepXKImAeaaT mMBaHBMEXNHBE

awnuwmn x

H a4

pocT

pas3pabaTtbBatwTCa MU

CnNcTemmMa mmmmmwgm@&mm%wmmwm;

MO 10 A blX

4yneHOoB

KomMmnaHuWwun.

HeNnpepbIBHYI
OCHOBbBIBAACH

napTHepoOB

3 (ppek TMBHOCTMU

BHEeAPSAIKWTC:

nporpamMma

I

cneunvannmcTORB,;

MCMNOMNHWTEJNbHBbBKX

paboTy
Ha MeXAgyHapoagt

KoOMNDOaHWM, a

ynpaB/neHpODS@KEWMMH O CpTeNl e K

19,20%

6,90%
4,40%

69,40%

PncXa@akTtepunucrtunka

Co

4yn1eHOB

MpakTKUkKa pabéorT bl

BOB/Te€UYEeHHOCTM!
OAO " PXA"

no B3awumopge

KaaopoBOT O

cocTtTaBa O

BeTa ONpeKTOpPOB OAO " P
coBeTa B GopmMupoBaHUNE CT
MCTBUI C 3aMHTepecoOBAaHHbl!

112



CoBerT ONpeKTOpPOB OAO " POXKA" cocToMnT ns3 B bl (
ob6napgatwwmx Heob6XoANMbB MU SHaHMNAMMU n KomMnerTe:t
cTpaTtTer myeckKmux 3apjpgau pa3BuUTNA obwecTBaA, n ro
MMEeWWNX 3HaAaUYNTEOGHBWINB ORBINNIEr ManbHBLX OpraHax Yy
OVNPpeKTOPOB MOXeT O6bTb TONbKO (PU3IMYecCcKOe NULO.

On A obecnevyeHwunsd MNPUHATWNA KayyecCcTBE€eHHBbIX 7 C B OE

KOMUTETb M KOMUCCUNU, KOTOPbLIe MOT Yy TO BOKKea 3paeTube HCuyill
Hambonee BaXHbM BonpocamM pgeadatenbHocTwnm OAO " PMH
OVpeKTOpOB NO BonNpocaM ped@opMupoBaHUSA. Hanuul

BaXHOoOEe€ 3 HadYyeHNne H a HblHeWwHe M 3 Tane pa3BunNTNnNA OA

MHTEeHCVWBH®E KDPIBOWRANT MBHONW CTPYKTYPb KOMMODAHMUMU

|

porpamMmb pecdopmMupoBaHMmsa, nNpuBeno K TOMY, 4UTO

He KakK O KoMnaHuUuW, a KakK O XONAWHT e Poccuimckl

OAO "PXA" ynpaBnsaetT @mpyepPpHwevVMBaAMBRABACPEMABCTIBO
MeToAOB, He fJonNnyckKkaa agMuHucTpaTuBHOINIO BMewart
NoNOXeHWE 3aKpenneHo HOPMATUBHLMWU [JOKYMeHTaMMN
BCeMUMU [ONXHOCTHBMMKU numyamm OAO " PXO" .

Kopnapaoe ynpaBneHue AOYEPHUMMU " 3aBUCUMbBI

|

ocpepcTBOM yyacTua npepgpcTtaButenen OAO " PXAO

ONPEKTOPOB U PEBU3SUOHHBLIX KOMWUCCUAX [JOYEepHUX U
Bblc wnm oOopraHow ynpaB/ieHOH OA Qe e« PeK@ & p asHB/ES € |

EAVMHCTBEHHBM akKuumoHepom KomMnaHuwMm daBngaeTcHA Po

nNonNHoOoMOYMA ocywecTBnswTca MNMpaButenbcTBOM Pocc

w

aKoOHa « 06 aKLUuWOHEDPHBLIX obwecTtBAaAX®)K A Be wdomiy
pacnopaxeHum TpasurtenbctTBa Poccunckonw depgepal
akyumoHeposB B 2009 r. yTBepXaeHb PacnopaxeHUuewm
mwHa 2009 r1 . Ne 894p.

MpaBunTtTenbcTBO Poccuinnckoih Odeeqrepp@ueH veeqnm o o
MUCbMEHHO YMCNTEHHBLIA MU NepcoOHaAaNbHLN cocTaB COB
onpekTtopoB OAO «PXA» yTBepxXxaeH PacnopaxeHwunew
30 nmwHa 20P9BrKkoNmB8BdTBEe 9 YenoBEeK.

MpepncepnarTeeTnae M4 UICPOEBK T O P O B OAO «PX[O»3 ansebcpranHr e i
MpepcepaTtensd MpasButenbctTBa Poccuimckon depepal
npes3unpgeHtT OAO «PXO» HAxkyHuUuH B. W.
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MpesunpeHt OAO «PXO» peanunmsyeT npaBa WU HecerT
uenetm pedatTenbHeo0bBaC MOHWEHMBaAaNOTPEeOHOCT e rocy,
PnsmyeckKkmMmMx nNuUL B XeNnNe3HOLOPOXHBX MNepeBO3KaA AKX,

a TakxXe mM3BNeyYyeHUA nNpuobbian.

MpesnpageHTtT O6bwecTBa ABnNnaeTc4da ennamn noitHwevc T &
MpaBneHwne OAO « P X4 » ABnNnaeTcasAd Konner nanbHBbBM
MpaBneHne O6wecTBAa COCTOMUT U3 -—-MpedepaaATa NOAD p
nepBoronpesugeHTa, aPE&REBWILX H TBOUBLERES U BEAH|TEO B K O N
pykoBogunuteneunm PpuANamMeOBHEDO uWBpcg®@A, pPpyKoBOAUTenelwu
ynpaB/ieHNSH ObwecTtBAa N ApYT NX pa6oTHuMukKkoB O6we
MpaBurtenbctTBa Poccuihckon depepauyuummnm oT 25 deBp:

MepcoHanNnb HbpiaBOIEHMaEHB ObwecTBaAa onpejgenaerTcsa p
O6bwecTBaA, 3a MUCKNwWYeHUMEM [fONXHOCFApeperaoeBrpatT e
« POXA » Ha3HavyaeMmMOTrl o MpaBUTenNnbCcCTBOM Poccuimckoc
co3gaeTcsa ANSA K-8 KABAPCOT/IBAE HIHMOHMA HOCEOSBTOE Tb HOC T W K O MM a
KomMmumcecunmmnm ytBepxaeH PacnopaxeHunem [lIpaBUTeEeNbCTB:
Ne 8984 B KonmyecrTBE 7 4yenosek. UneHb peBU3SUNUNOH

SaHMMaT-BM@@KM(ETI)KI-B.O-Ica'IXVI YHI p@a@®BimeHn4d KoOMNDODaHWMWM.

KopnopaTuBHasd coyunmanbHas-gd OTBEeTCTBEHHOCTHDb n i
noagr otT oBKMW! n MNPUHATWNA vynpaB/qlieH4YeCKUNUX peUJeHI/IM
Pa3BUTNA KomMmnaHwnwu. CeropgHas HW® OOHO Knwo4yeBoe

nPpUHMUMaegTeEeHabeBTepecoB rocygpapcTBa, K/JTWEHTOB,

(V) (v

BaxXxHoi PYHKUWNETWN KopnopaTuUuBHOM C O UWMMPIaBH/DEIH U @
He(PMHAHCOBbLMUB pEKXBAMMNC S3TUM COLMaAaNbHANA OTYUYETH:
c yyueTtTom pPpeKoMeHAmHU A ¢ MEHBKRYMHTAEE 4 B obnact
OTYEeTH@EWBB,AHaAa He TONbKDO npoAgeMOHCTpPUpPpOBATH
ynpaBneHna He@PUHAHCOBBLIMMU pUCKaAaMWU U YPOBEHDL C

maBnaeTcCA peanbHbBM UWHCTPYMEHMDM KOPNnopaTWUBHOT C

B 2007 ropgy OAO " PXA4" 6bln  papEspia 60Od BBIX UM eBXBael

coyumanbHOMN O T. B €arTCOoT BKeaHHaecTT a4 B nepseyim oyepepagsb

cCouUManNbHOGXPAHMKMTGBIK pPY XaeHeIn xveaegm @A e'cPEMh" BCT
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B PCMNMN u npucoeguHuMnocsb K°Ou ndbBLAWMa/HEOHOY AXoa POTBYOW

6nsHeca.

BaXHbM MHCTPYMEHTOM KOMMYHUKAUUA Mexay Komna
B o6nacTun CcoLUMWAaNbHON KTOBEITOQTAB MHBHGIAIT NC Osl|BBRAMIES THCbI
coagepXMmuTcsa MUHPoOopMaAauMa NO BCEM HanpaBeHWSAM KO

peanum3syembMmMm B OAO " PXA", a MUMEeHHO:

fMHPopMaaqmBeDOGTBEHHOCTMNW nNepepng NepcoHanowm,

" O€e/10BblMMU naprtTHepawMu;

T cCBeAeHUTIBEeaTC TBEHHOCTMN 3a OXpPaHy OKPpYyXat

npmpogononb30BaHMUME,

faHanM3 ynpaB/eHWMEQPOMPURTAROMOB OKAa3 aTenmu
no o6ecnevyeHNW YyCcCTOWYMBOIoO 3KOHOMMYECKOT O,

KomMmnaHumn.

KopnopaTtTuBHaAas couUManb HOAOAH @ O TMB3Ee T OTCEHEOHBHGIXT b C O
pesaTenbHOCRMI»OAOCoAeWCT B U bpHAO3VB 1 a @ eGP BA OKLHIEPaLHaLA
cTpaTermyeckasa 3ajadya KoMnaHuMuu, a Macwrtab 393TO0I
HaknapjgbobBaeT Ha Hee ULenbln pap ob6sA3aTenbCcTB, O
6narononyynme 3HauynmTeNNbHO@. YyacTuM POCCUUCKOTO O

B 20068 ORI » O6blA NPUHAT
LeNnoBOW 3TUKMN. UntaTta wns3 Hero nydyuwe BCeErT (
OTHOWEHNWIW K NepcoHany: «KomMnaHusa o6becneyunsa
Tpygpa A[Ana paboOTHMKOB U OCYLWEeCTB/NABE®Y@MKMNE O
pamkK ax KONNeKTWUBHOT O gJoroBsopa 7 cooTBeTC
KomMnaHuwu. KomMnaHwuasa obecneyunBaerT paBHBbE B
cnocobHoCTeWw B nNnpouyuecce TPYyAOBON p[fesATEeNbHC
pPpaboOTHMKOB ,KaHkou®o yEM@@aTeAnbCcTBa B Hee». CrT
NOHATME «privacy»«aexpapemBso@aeBCcTamma») nNpua
B pamMK ax KoOHULenumnwm KopnopaTuUuBHOI coumnmansbt

npoBoOoO3TrntauwaerT T&KM@BBUAGTH/II—BOC@WISHGKC&B.K no nput

& _mt To o oh~ hip/Www.globalrepdrtingiorg, t .

J— + -
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OTBETCTBEHHOCTWHU, yBaXnmrtenbHoOeE n 6epexH

Bonpocawmwn, CBA3aAHHDbBMMU c CoOTpyagHUKAaAMK, 3
nepcoHanemMXMDAOM oTAenb ynpaBneHU4d nepcoHal
dbun nmax , CTPYKTYPHEBbIE noagpasgeneHdHunA n 43 0.
peanns3yiT AenapTaMeHTb coLMWaNbHOTO pasBuUT
ped@opmMupoBaHUA n KopnopaTWBHO-ILD aTyHNOpiia B p a 6 @
3ApaBoOOXpaHeHN4a.

B O A® XA » mecaeompun CNoXunmnoceob Tak, YT O couy

KoOMNnaHWUW nepejg NepcoHaAanNnoM AONXHAaAa «NOANWUTHLB

caMmx pabOTHMUKOB. TakK, COTPYAHUKW 0683 aHhbl:
cob6nwpgarthsb TpeboBaHMUA 3aB@AajgaFkeyIbgamwB@aer B
pacnopfapgka, ycTaB WM noKa/lbHbeEe [AOKYMEHTHb K-
ynpaBeHusa, npuMKkasb WU pacnopsasXeHUSI,; BecTwu
HopMaM fAenoBOro ob6uweHwusa, MNPMUHATbBLIM BCad&pTr at
COXpaHATHL KopnopaTMWBHEBIE

Takass NOTWOBSR B3 aAMMOOTHOWEHMWIH ¢ paboOTHUKaA

a He TOoONbKDO KoMmMmep4yecKOT O napTtTHepCcTBaA aA. Pasy

=

oMnaHMMN MmMelwT UenbkwW TaKXeHYBRe/TKO9EGKNPEETOBH

H a PblHK € Tpyaa, npuBNeYeHUE
Kctatwu, KoMnnekc MeponpusatTmuii, HanpaB/eH
OTBETCTBEHHOCTMN, 3avyacTylw nNnyTawT € CUCTEMI

CUCTEM €cCT b—pPOAOVOHT HOBOKLE KB HI a4 M Yy HUX pasHbE.
MOTMBAaAaUWUA HanpaB/AeHa Ha yAaepxXaHue cneuuvanmn
NnoNMTMKA CcCOULMANbHOMK OTBETCTBEHHOCTMW nNpusBa

COTpyaHMUKA C LEeNAMMU Op IVAOHPVAARLLHAGK O MO IO M A & © K1 I il
B

KonnekTuBax, MNOBbLCWUTb NOSANbHOCTb pPaboOTHM
3aBTpalWHeM AHe, copMmpoBaTb CcoOUUANbHYW WUl
TpyaAa.

Kpome ToOT O, couMmanbHasA OTBHE'WLH®BEKRBOC TCH C [

6e3ycnoBHOM cob6NnwpeHMUM TpPpypoOBOTrNoO 3akKkoHoOAgart
HOpMaTWBHOM 6ase KOMMNDNekKca Couyw

BaXxHyw ponb B NONUTUKE B3aUMOOTHOLWEHUNA
perymr—sKoaopie KT nnsBHBbBWNOg@RXD»B,0pK COTAO P bIN 3 aKnwyaerT

pa6boTHMKOM U NpodCcoOw3OM. CornacHoOo aTOMYy Ao
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no OTHOWEHUI K COTPYAHUKY 7 BCeMy KOnNnne K
MHOWBMUAYANbHEBbBE 7 COBMECTHGUbIE 0683 aHHDO:(
CtTpatTernmnyeckoim nporepRMEoicpaBsamemasas OAPe p a
BaXHas cocTaBnsawwas XM3HefgedaTeNbHOCTMN n
npeanpuaTusa. BRnoXeHMUWA TBO CHOEL UTao/VbbHKYO BCbImEOp/yH e H
nepepjg CcOTpyAHmBaAaMyU KHOOG@GUWeMHCTPYMEHT N-0BblWeE
9KOHOMMUYECKOLMU 3 hdheK TMBHOCTKIPXI».
MokaszaTensamu couMmanbHOT O pas3BUT NS Opr aH:
coyuwnanbHBbIX rapaHTuimn, 3 PeK TUBHOE PYHKULMOH
PusnmyeckKkomMmnm Kgnepypabl peanmsauunmsa XUNTUWHON NC
MeHCUMWOHHOE obecnevyeHwune pa6boTHUWKOB, OXpaHa
cocTaBnsawwein [eATEeNbHOCTMUW KOMNDaHWA OTHOCAT
HerocypagapcTBEeHHBbIX OOpas3oBOTERLPKEX N & Y DY HE &H
AECTKNX Xenes3HbXx popor, 3ab6boTa O BeTepaHax,

KoOMNnaHUU U1 TeBa@Aa.pyKoOoBOAC

6.2. AHAJIN3 KOPIIOPATHBHBIX cOLMATLHBIX 0T4eToB KoMnanuu OAO « P2/
AHanwus KopnopaTuMuBHOIo coumanbHOro otv4dyeTa Oy

rpynn KpuTepueB OULEHKWU coUuMaNbHBX WHBEeCTUUWNI.
la rpyfimACTUTYUUMOHANbHOE odopMAeHMUE couuMmansb
npeagnonaraeT yyeT NOo TpeEM NO3UMUMAM:
1 Odzduydy BESYEB&Lzdz] dzls O, o Ctltstesd L OCtcj § dzj dzC
(dzstedBOIsd o dzOW yj dzlstcOdzdL Oydvw MmMsydoOdz! des?2 f§tsdzdlilsd € «
Kopekc KopnopaTMUBHOW couMmanbHOWMW OTBETCTBEHH:

«PXA» B KOTOpOM 3akpenneHa couuMmanbHaa NONAUTMUNK.

B Wiao Mm Kopekce KopnopaTuBHAas+ coumanbHas
LOoO6GpOBONbLHBLIW BKNajg B pa3BuUTMe rocypapcTtBa, O06I
n 9KONOrunyeckolm c pepax, KOTOPp®bINR HanpsamMytl CB

pedrtenbHoc PKAIO"OA@ MpenmyuwecTBEHHDO BbIXOAMWUT 3
onpefgenneHHOrNro MUHUMYyMa o6A3aTenbLCTB.
A 1okzduyudy Mfjydode dzsets ftsHWGOLHjdjddw, lse jyc
Cdi3f Odedd (st Oded L Oy d sdzdzOW Yy dzelsteOdzd L Oydw MmMsyd O
JenapTamMewmDroopwaasmTNng aAaBnNAeTcHda nopgpasfesieHil

peanus3aunio coUMaNbHBLX NpPporpamMm KomMmnaHuum. OCHO]
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-PaspaboTka OCHOBHbBLX HanpaB/eHWUN couyumanbHOIW
nporpamMmMm CcOUMaI/VMbHDGCLON ap/lab3HBOMAT Mxa WM T bl pabOTHUKOB
KopnopaTWBHOT O couMmanbHOT O
-MNMoprotoBKa u peanuns3aumunsa npeanoXeHUR no coB
HerocypgpapcTBEeHHOTO MNEeEHCUOHHOT O obecneyeHuns
opraHmnzagyaREeTBAAOWNMN NEeHCUOHHOEe obecnevyeHUe
-PbopmMmpoBaHMe XUNUWHBX nporpamm OAO " PXA" Ha
HOpMaTMuBOB H a NPUMHLMKNAX pas3BUT NS cnmcrTem n
cTpoutenbcTBaA
-OprasHayuma W KoopAMHAUMSA AeATeNbHOCTWU yuypexyge.l
npoBefgeHNe -NEYCOBEYPHONDbHBIX, CNOPTMWBHBLIX 7
-OpraHmsauma oTAablXxa M 03 40pPOBNEeHUA [feTein.

A 10zduyudy SBdzdjClsdodtsets HiSESo tsSis@d (sde® g OIS d 9 dac

KonnekTuUBHBN [fOToBOpP-2MAQ «iEABOB@PER§dDUpYyOWN
couUMaTIpWHMOBbLIE OTHOWEHMA B OTKPbLTOM aKUMWOHEPHDO
JOpOrum» MexXpy CTOpPOHaAaMU-PadbwmamKRommMo nn £@0mxa o @R
npeagcTtaButTeneim.

HacToqawmnim LoroBop ABnNaAeTcCH4 eaAUNHbBM AN14 OA«
CTPYKTYpPHbBEe noagpas3geneHma M npeagctaButTenbcTBaA

29 rpymma@aTemMa yyeTa cOLMWANbHBLX MepoOnNpPUATMUR:

A 1 0d&duydj dMd GsHdzr ~ WddzOdzmtseo ™ nd3] 5B R OB HEH dar «
MisOdzH Otels OB (EZdedW dS Oydw d MmMlsOdzH OtclsdL Oydw W d dzO

OAO " Poccuihckune xenesHble gopormun" roToBuUT OT
( MC®O) nNo NONYyroagoBbLM Nepunogam. JaHHaa npakxkTyV
OTHOLWEHMWHMbIX K pKyonmp nopauyunim 7 cnocobcTByYyET MHBECT
NMOBbLIWEHMWI NpPpOoO3padyHOCTMU peATenNnbHOCT W KOMAMQ@ a H WK/
«Ernst &Young».

A ldzjHtejded) By HEBROWESHA 7 MisOdH Okl Misyd Odz

Mpn cocTaBneHmMm Kopomo@aomnseoaoOAOLKEKEAK akT
MeXAYyHapoAHbLEe cTaHpfapTb OTYEeTHOCTWN W Apyrune
OOH; PykoBoapys®B &GRE T BO no OTYEeTHOCTM B 06
pa3paboTaHHOE MeXAYHapo/aHaOM WHW LWHaT3mAa Gvtmal «d Twe
Reportinglnitiative) , B e p @A HO00ZBESAccquntAbility StakeholdeEngagemenStandard

(cTtTaHpgapT B3aummoagemcTBUSA c 3anHTepecoOBaHHDBMMU
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MeXAYHapoAHbX KOoMNaH udaihpuseCaogersxa y ma Kk xpRic@acaewar ol
KoMnaHW4,; Moody' s+ vméSxmyhHapg dRPPoeor pEATUHT 6B0 e
MeXAayHapoagHOe pelMTUMHIoBOEe areHTCTBO.

JYyjdzC 0 1 WWjCIlsdodesmisd tmkh jMseodzw j d&3" » Mtsyd Odz! ¢
KomMnaHw®a4A OAO «PXO»wk TOBWIOQ®C TEBIHAELMO €M CTBUE
NOCTOSAHHO NOKa3blBaeT Ha CKONbKO 3dP(pPeKTUBHO pa

A lddjter MoydOdz d&f 7 flescteORds ( ddzW stedzd totso O da
fsLdlsdodztsets tsfr IsO, MOdBtej ¢ dzOdZf H YJO §Setdscgtfo @dzd) digd.v

Peannsysa nporpamMb coUMaAaNnbHOW NOAAEPXKU U pa
obecnevyeHN pOBDEaAHCUOUMWACKWMX NpaB CBOWUX COTPYA
coyunmanbHoe obecnedyeHUe, oO6pas3o0BaHMUERLYy OTXBpoApHYYE CC
yyacTue B KYNbTYPHONW XMU3HMNU.

OAO «Poccunmnckue XenesHble LOPOT U » SHayYnTe~ Nl

BaXHeWWNxXx HanNnpaB/leHWUIN—reowaHmm HX W/ MIQHIENXT UK MO P O C

OAO «PXA». B uenax dopMupoBaHWMBD XWMIOCAEBMBHOT BOMID
2005 r . OAO «PXO» O6blin yTBEepXAeHb KoHuenuyuwuaA
HOPMAaTWMUBHBLIX [OKYMEHTOB, He oObX e2Z1MQVAI XTI bR Ve eH g er

2010 ropga. MpMHATbBIE [JOKYMEHTSbB 0N Xe pevddaT. noyktal
KoMMmnaHMUei pas3NnunuyHblX bopm GuHaHCOBOIW moMO LK
nomMmeuweHmMsa B COOBCTBEHHOCTbL, UM CO3JaHWNe cneumnmanit
TEXHONOrMYyeckKnUx noTpebBHOCTENW.

B pamMkax ueneBoOoin nporpamvMmbiB «RMOD® A, Xbp OAODU X P
MeponpuaTunim no 6 HanpaBsneHumam: «MonopgoW npocde
«HpaBcC MBAEGHPHDOD TMNYECKOE BoOCNUTAaHMWeE », «KopnoparTwni
«Monopgpafa ceMbsa WU coOUMANbHAPUMOHMBAXPRIPAMNANE Jaml
MNH MONOoOAbX paboTHMKOB, a 6waAXeT cocTaBWUN 6O0INE
co3jgaHuMma HOBOW uyenesomw MNporpammb go 2015 ropga.

MporpamMmbl «Monopgex20KoOmvMnapgumn, 2@Ka@anbe pgna M
«3 pobpiioB 06pas XU3 HU>», «Monopgas CeMbs», « 3 [
«MpodheccmMmoHanmam MONOAEXN KOMMODaAaHUU>».

39 T pydfKnoaMNn/TeK CHOCTb OCylWecTBANAEeMbX coUuuManbt
npegnonaraeTtT yyeT NO NATWM HanpaBneHMaM 3aTpart.

‘'t OLodlsdy fJtmMisdzOdzO ¢ s Odzed d
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MpoBoagnmaa B 2009 1. pa6oTta no peanunsauumunm C
uenom obecneyumna notTpebBHOCTHU uUuaAManoB U APYT KN
KBanumpuumpoBaHHbBX Kapgpax. Ocob6oe BHUMaAHUE OblN:
nepenoagr orToBkKke nepcoHana, o06y4yeHUIW pabOTHUKOB
MX KBanumdpukayuuun. Ewe OA4HMUM BaXHbM HanpaBJ/IeHLUE
pas3BuTMeEe cyuwecTBylwehn cucTemMb NOAT OTOBKM, nerf
nepicaoia OAO «PXAO», a Takxe ee apgpanTtauwunsda K n 3
YyCNoOBUAM. B 20009 r. CoOBeTOM AUPEeKTOpPpOB OAO
LONONHUTENbHOT O KopnopaTuWBHOT O oO@apoBRAVMB HR
YHuBepcuntetrT OAOp P XApucxkypynumun K paboTe ¢ 1 wniwns

B 2009 r. no pa6bouymm npoceccumam obyuvyeHOo 60
nopapgke nepenoar ot oBK WU n BTOPbLIM ( CMEXHGBIM) n f
KBanmopumkayumnw, M3 HWUX OmMonee 25 TbIC. Yes. MNOBBLIC

CBOMW KBanumdpuUKauMmMoOHHBLIWN paspsag.

B 2009 r. co3fgaH W Hawuame TpoagovouTeacTkbh K ocoopBaenTH a
nNoAr oToBKMW pabouyumx Kappos, BHegopPEeHb AMCTaHLULMKO
yyawmmxcsa TeXHMYeCcKUX WKoNA MU yyebOHbBX LEeHTpPpOB

BonbwoeHBeHuyMppe NTeHO NOATOTOBKe chneymanmcToB B
bopmMe o06Yy4dYeHUSH Ha YC/noBMWAX LenesBoi noagr oT O0BK
TpaHcnopTta 17, 2 ThbiCc. ye-Al 3, BB TIbeCX.H UKey//MOABXE KA. K O N .

B 2009 r. B hempgrRaypublgpypwopapaszgeneHmax OAO

12,8 TblC. CTYAEHTOB BY3O0B, B TOM 4YyMmcne Ha onNInNn:

CTYAEHTOB TEXHWKYMOB, B TOM 4Yymcne Ha onnaymsa
B 2009 r . NOoBaILWM N7 X BTabnu.PUXy K oBoamntenenm u cn

pykoBoaAuTend npownwu 3apybexHylt CTaAaXMWpPOBKY

TpaHcnopTa.
C OKTAOpPpSA 2008 r. paboTHMUKM OAO « P X4 » n

ynpaB/eHYecKMne KOMMNETedHelcumB a U N o1 U gieppocr kpyaem M & a E

CTOKITIONbMCKOMNW WKONB 39KOHOMMUKMW, CcTaHgapTb KOTO,|
A [FttOdO LHuBtss! w  IstezHO { j tefftsdzOdzO;

BaXxHellwee 3HauyeHWe npupgpaeTcs MEAULMWHCKOMY

noes3foB. B 2009 1.3 mpIHB eofbesH3oa TEKIG/HBGIX1 Me ANy nHC
npodgeccunmoHanbHOMW HenmnpuroagHocTM cocTtaBun: y
noesAl,Bl , B TOM 4Yyunucne y pabo-TlH 1k o BH an ockeoTMO TAmyBHHKL
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1550 KabunHertosB npe mxe NOCCOMBGBIMXp OBe A MM HEC B 4 npose

npeapecoBbXx (NpeAaCMEHHBX) MEAWUWMUHCKWUX OCMOTP

B per noHahnbHBbBIX Anpexuymnsax MeAUWUMUHCKOT O 06
PYHKLMOHUPYIT 15 oT henos (cekToOoposB) , KOTODpH®ble
MECTaAaXKOBOTIMBHBLIX Aeno. BoccTaHOBUMUTEeNbHbLE U K
6onee 84 TbiC. pPabOTHUKOB NOKOMOTWUBHBX 6pwurapg,

OpraHunszauyuuns OKas3aHMUA MeouUUKYpPpRpPpAHOM®MO OB € C

pa6boTHMKOB OAO «wPXfemeMneHoHBe p@abOTatwmx neHC.l
PYHKUMOHMPYWT 256 HerocypgapcTBEeHHbBX yuypexXpAgeHu
Hnx 131 yd4pexgrewHwveaebynaFopmiOaTnNHNYEeCKNeE.

Bonbuwoe BHMUMaHMUWE npumnpaerTcCHA coBepweHCTBOBAaAaHM

Yynmcrne BbLCOKOTEXHONOT MYHOMN, MEAUWLMHCKON NOMO LMK
27,5 TblC. nayunmeHTOB. Co3pgawTca HOBbBE [OO0OPOXHBbIE
MUKpypPumumum rnasa, TpasmMaTonorumum wm oprtoneguun, Yy

OAO «Poccuinckunue XenesHble JOPOrum» cuymtTaeT nNefg
3fopoBbA pPabOTHWUKOB.

Llenn B o6nacTwm oXpaHb Tpyaga:

e nNpepoTBpaWeHMe HecCcUYaCTHBX CcNnydyaes;

e yfnNnyyweHunue ycnosun TpyApga.

KoMmmHuna cmcTtTemMHO noagxopuT K acnekTtam ©6e3ona
BbINMONHEHMWI 3ajaynm BCe uMewWwWmMmecsas pecypchshl, coxp
Tpyfga, NPOBOAMMOW Ha XeNes3HOLOPOXHOM TpaHCNOpP:

B pamkax peanusayuunmn nonnmmykma BB 0@AQ@ c & R OXKMDH>X p
nNocToOAHHaAsa paboTa NO BbLABNEHWW oNacHOCTEeW N O]l

OyeHkK a npodecCcuUnOHAaAnNbHBbLIX pucekOoB ocyuwecTtBAaAae:
ONacHBLX NPOU3IBOALCTBEHHBX O0OBEKTOB, TeXHONnNor ny
ueawsx pas3paboTKkwnm MeponpuMATMUN NO npepynpexpgeHunto
M nNnnaHMpoBaHMa paboOT NO YyNyyYywWeHWUW YyCcnNnoBun Tpy
aHanmsa W OULEeHKW npodeccunmoHanbHbX pumckos B OA
T paya B nepBytl o4vyepegsb HaueneHa Ha MMUHUNUMMUSI3 AL
KomMnaHw®nwu.

MpoBoagnmmasa B OAO «PXO» npodhmnakTumyeckasa pa

TeHageHuuwnit CHMNUXEeHMNAH npomsBoagCcTBEHHOT O TPpaBMaTMWM
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NPOMWEBBBAHHbBIE TpaBsBMbl, nNo CpaBHEeEHUW C 2008 r.

CMepTenNnbHBbLNM an cX%.40M
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Pmnc.. PMHaMmkKa NPOM3IBOLCTBEHHOTNIO T§pa

Bonpocawm OX paHtH bl TpyAaa, n B nepByYlto oyepeng
TpaBMaTui3iIma,ygenkemmcaHwiCo6b60e BHUMaAHUE.

ExerogHo B OAO «PXA» Ha OCHOBe nNpepnoxXedHwuim
popor v Aupekuunmin paspabaTbBaeTcda Mporpamma no
BHeagpeHMA Haumbonee 3@dPpPpeKTMBHBX TOERBBAACKBETEBDP
B NporpammMe npegycmaTpumBawTCcAad LeHTpanums3oBaHHBbL

B 2009 r. Ha peanunsauyuunti INMporpammbl M3 pacxopgo
pyo6. 3a CYeT ULUEeHTpanumsoBaHH-bBRA UCHWBETC T 0 W 4K e TMH bX
X e JHebBX fJOoporT

B 2009 r. B OAO «PXA» Ha MeponpuaTtTumda no yny
MCTOYHMKAM @PMUHaAaHCUMpPOBaAaHMA wM3IpacxopgoBaHO 7,8 M
3aTpaTtT Ha cneuvogexpy, cneyobyBb U nmmy Oy 8 % pmapg (
KcnanyaTtTauMOHHBIX pacxopjos.

O6bbemM (PUHaAaHCUpPOBaAaHWUA MepoOnNpPUATMUN NO YyAyduyweHry
poporax cocTtaBwun 6,2 wmnanpa pyeo6.., B TOM 4yucne 4,
CYMM 3KcnnAnyaTauUuMOHHBIX pacxoposB.

PaogRbl Ha MeponpumaTuMAa NO YNYyyYWeHUWIO yCnoBMUAN n
pa6oTHMKa B cpeagHem no OAO «PXOA» cocTa&B@numbt,
py®o6. OgHMM M3 [AONONHUTENbHbBX UCTOYHMUKOB GUHAaAL
ABNAAOTBCO3 BpPpaTHbBe cpepgctBa ®PoHpga coumanbHOTNOoOo C

npepgynpegmnrtenbHbex Mep B 2009 r1. CTPYKTYPHBM n
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onasa Mcnonb30BaHUA OKOnNo 219 M H py 6. OCHOBH.
nNpuobGpemmeHwmea nb HOW 0f4e€eXAibl, cneumanbHOW o06yBWM
3awmnmTbl, a TakKkxXe CcMbBawWwWMx WU o0b6e3BpexXxumBawWmMmx cC|

B 2009 r. MO MUHBEeCTUUMOHHOMY npoekTy «Obec

o

pepyCMOTpPEHB MUHBEeCTUULUUN Blapnpwesma a2 J1I®O,ca am/k A

TPYKTYPHbBM noagpas3geneHmsasm (pUMamManoB B KOAMYECH

(¢

B NONHOM Ob6bewme.

Ha BbimMONHeHMWE HJAOPOXHBLX MnNporpamMm N0 YANyuylweHHU
ms3pacxopgoBaHo 2, 3 ,Mnpval ppay 6p.y 6n. p, u uvvma Hlel 22%.

3a cuyeT O6OHALXKETOB Xe/le3HbLX [JAOoOpor O6bAWM Hanpas.
MeponNpuUAaTuN:

* NO nNpepynpexpeHuWtio Hae3noB NepBpxsmepech66
pyo6.;

e No nNpeagynpexageHuntc-13t/5en@T ppoytopgaB MaT N3 Ma

* NO nNpeagynpexpeHuWnto ApPpYyTrnx cnyy-adedsd , mp ownsH
pyo.;

* NO CHMWXEHNWIW BO3fENCTBUA BPEeAHBX XUMUYECKLUN:
Punoé6poreHHor o petilc BB wsai H( Py dN )

* NO CO3faHUWUKW MUKPOXBIMMATUGE@TEMXCTBY IBIM2X TP
MNOH pyo.,;
e NO NPUBEfEHNIW YypPpOBHEN wyma M BUBPpaBumne py

* NO NpuBEefgeHWNW YypoBHEeW ocCcBeuweHHOCTIN 78 9C OMONTH

* MO CHMUXEUH UKD HTAAMKPEACKE HHOCTUW —-TPYA[OBOTNO nNpouyec

41,2 MAH pyob6.;

* N0 YNYYWEH@AOWTOBHMTREPAOBWIA paboTatwWwmx

611,1 MnH pyo6.;

e No ob6y4yeHUO MU nponaradHyed® , dompiic @B 60X paHb T

B cooTrtTBeTcTBUMUKM ¢ TlonoxeHmem O nNePpRHEKe-agoO0pec
Punmanos OAO «PXOA» ©n GMYHKUuuMoOHanNnbHbBX GunanumanosB (
3awnmTbl, KOHTPONSA 3a MUX KayvyecTBOM, coaepxaHwus,
OT 19 ceHTAOPBB 42300 & ar .BcNexBIY poBHAMXP O KBC TOMO B M CBIE

KOHTpPONb 3a NOCTYNNEeHMUEM KauyuecTBEeHHONN cneuyopae:
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O6by4yeHUNe, npodeccnMoOHaAanNbHasa -pa® BAOCHMPBE AL HamdH
o6bnacrTwu OXpaHb Tpypa sg9BAdeTcCSHd OOHMUM U3 Hanp
CHIBMMWIO NPOMU3IBOACTBEHHOINIO TpaBMaTu3ImMa WU npodd3a
cneyumannmncToOoB n BCe€eX paboTHMWKOB OAO «PXO» B O
npomMsBoOAgCTBA HOCMUT MHOTOYPOBHEBbLIW U HenNnpepbBHI

A 1ltodtetsH Stsh tcQdzdzOVY HfW st oy Jatzgdyls; d toj Mzehts

OAO «PXA», ABNAACDHBL 3KONOrTroOpuUEeHTUPOBAHHOW K
CHUXEeHMNI TEeXHONeHHOrNo BO3gEeNCTBUA Ha OKpPpyxXawLl
2009 7. cocToOodaNMn Ha ydyeTe (9BnNsSsANuUCbL N parpeoHiwd O
XenesHbox popor unu 405 CTPYKTYPHBX noagpasffgeneHu.

MpnpoaooOXpPpaHHA aQH# LeATenNbHOCTHDb B OAO « P XA »
nNPpUPoOoJOOXpPaHHBM 3akKkoHoOgaTenNnbCcCTBOM Poccuinckom
npupoagooxpawmoilc Threda Be OAO « PXI»,

yTBepXaeHHbBM npesnmngeHtom OAO «PXA» B. W. Ak
KomMnaHw®A nvmeert NnyueH3sInw Ha LedaTenbHOCT®Db no
TpaHCNOPTUPOBKE, pa3mMeuweHW O0nNacHbBRO®E2X (0Q).0B O
Bce CTpYyKTYypHbe noagpas3pgeneHumsa dunanmanos OAO «
B OJAHbIX MCTOYHWNUKOB, MMmetT nnuyeHs3Nnwun Ha BOAOMNO.
Qkonormyeckasda nonumtuka (opobpeHa MNpasneHunem O,

OT 10 okKTa6psa ROdBuuyecWNagd4gTrmadberma OAO «PXA
M Ha nepcnekTtwnmBy Ao 2030 ropmga (yTtTBepxageHa Paci
No 293p) .

Pas3paboTka o06d3aTenbHBbX HOpPpMAaTMWBHBbIX LOKYMe
X e Jle3HblX gopora3pepuayuédHmHea pPbbOpPOCSL, c6bpocb 3
OKpyXawuwytw cpeny M pas3MeuweHMWe oTX0[0B, OCYyLUwec:
KOHTpPONA NO3BONMWAW He nNpuBnekaTtTb ANA BbNONHEH
obecneynTtTb S9KOKRgMunmwne @wywme 30

3awunTa MHTepecoB npeanpuaTunmn npwu peweHUM (
OKpyxXawweim cpepagb no3BOAMAA CIKOHOMUTBL 81,9 M

Mo pe3ynbTaTtam 3amMmeposB BbOpOCOB 3arpasHamw
MHCTPYMEHTANbHBbBMMU METOABMMK TWM P BB KPME 3YKIBITAITILY €IC
npeabsBNeHHbIX TeppuTopuanbHbBMMN opraHawmm Po

npeagbsaBNeHHBbIX nnaTtexelm Ha 43,0 M/ H py®6. )
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NPUPOAOOXPAaHHBX TexHoOoNOrMih Ha npeanpuywédTusBxeEk

(¢

OKpaweHO 39KcnnAnyaTauUMWOHHBX 3aTpaT popor 542, 8
A 1HHjtyOdzedj HBBtosMise jMisdets? Hj dzsoats?2 §wOC IS
OAO " PXA4" , ocyuwecTtB/M1AAdA CBOIW neATeNnNbHOCTHb,
LOOGpPOCOBECTHYW Ae/TOBYI NpakT UKoY, O XEYHKAOABVMONL C T B Y A

-BeageHne [AenoBOW NpakKTWUKKUW C cobnNnwpeHumem 3TH
Job6bponopsAafgoOYHOCTN M cnpaBefgnNnuMBOCTW, YecCcTHOCTMWN
M KOHKYpPpeHTamu,;

-HepacnpocTpaHeHNE HaAaNPSAMYIl OIUDDXHEPEB HPERT®

=

Hdpopmauyumu,;

-npoTuMBOAENCTBUE WU UCKOPEeHEeHNUe Koppynuyuwuwu,;
-AobpocoBecTHOe cobnwapeHMe 3aKoHOfLaTeNnNnbCcTBaA
-noppnepxXxaHne penytauyuumm OAO " PXA" Kak oTBeTCT
BKNnapjg B YKpenoiwHurea GmmHraHacomBN Poccuimckon depepa
-nogAaepXaHme NpPpUHUMNOB [OOPOCOBECTHONW KOHKYP
-cobnwpeHne npasB 4Yyenosexka,

-HegonyuweHMe MCcCNoONb3O0OBaAaHWA [EeTCKOINo MU NPUHYA
-HepgonyuweHMne gUCKPUMUHAULUKU B NHOBIX NPOSAB/EHMU
-cobnwpeHne nNnEBrRHUIMBOBE OCMUpaoobpasoBaHMa U peck
-yBaxXxeHune npaB cob6cTBeHHOCTW, B TOM 4uMucne np
A toLeadldy & Msdesets Mstseh j Miss O

BaxHoWw cocTaBndawuwenn nonumtmkum OAO «PXO» BbICT

TOM 4Yyuncne HaegepaRBEMMU U permnmoHanlbHBLMU OpPraHa

(@)

aMoynpaBneHwus, O6WecTBEHHbBIMMI " npodgeccuoHan

uny

eKOMMEpPYECKUMN OpraHumsayumamun.
KoMnaHnma akKTMWUBHO y4yacTBYyeT B peweHum npobner
permMmoHoB, oOCOoO6G6eHHO Tex, rone nopgpaspeneHnnma OAO
Pacnonar asda SHayYnMTEenbHBbLBM NPON3BOACTBEHHGBIM,
noTeHUyuMmanowm, OAO «PXA» wunumeert BO3MOXHOCTDb Yy4ac
pas3sBUTMNIOXHBDYIOW MINT e pa3paboTke U BHeAPEHUIW MHHO
FfocypapcTBeHHAaa nopgpepxXKa cTpoumTenbcTtTBa OAMKUN
B cootTBeTcTBUUM ¢ PacnopgaxeHnmem [lpaBurtenbcTBa
r. Ne -p1 8 D6 YyBENTUYEHNMN yCTaBHOIO @RO® U TOD/UEE C DI

«Poccuihcknme xenesHbe [JOPOTrU» U pelwleHUEM COBET.
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6blN 3apermcTpumupoBaH [JONONHWUTENbHbBW BbINYCK 06
akuumnm OAO «PXO», pa3Mewaemblx NyTeM 3axppyeoin,
LenNbw KOTOPOro HABNANOCbHL CO3JaHWe HeobXo04uMblX
TPAaHCNOPTHONW UHGGpPpaAaCTPYKTyYypb B pamMkKkax nopgroTvos
MapanumMnuMicKMM 3UMHUM wnUurpam 2014 ropa B rop
KUMOHEPOM *+PROTEMUWIE KON bepepauynei npeaycMoTp
Poccuimckon dPepgpepauyuumum Ha 2008 r. m Ha 2009 r
COOTBETCTBEHHO.

B cooTrTBeTCTBMNUMU c MocTaHoBNeHMWeM TlpaBMT@ADbCT
bepepanbHoOro ©OwpxeTa B 2009 7. BblageneHbo cyb6c
BO3HMKaAawWWMX B pe3ynbTaTe rocygapcTBeHHOro per:
B AafNbHeM cnepoBaHWu (B nnauyukKkapTHBX MU 06wWwWKNX B

OAXPXI» exXxeroagHo BbaoenAaeT cpepctTBa Ha cnoprT
XenesHOLOPOXHOrNo TpaHcCcNnoOpTa, 4yTOoO cnocob6bcTBYET
6yoywnmx paboTHUMUKOB npeagnpumatunim KomnaHwuu. [Opyr
bnaromsOpPmMONn peAaTenbHOCTNW KomMnaHuUuM G9BNSANO0OCHb |
6naroTBOpPpUMTENbHOW NOMOWNM OOGWECTBEHHBIM, PpPenuUTr N
TBOpPpYECKUM oObObegUHEHMAM M OoOpraHumsaumam couwnanil

OApyrvmM He MeHeean3pHaaBYIRTHAA/EEVH BDMIaH O TBOPUT E€/NbHON
ABNANOCbL paccMOTpeHWEe 3adABNEeHUN 06 oKaszaHUM
penunr MoO3HbLIM OPpPraHMmsayumam, pa3HoOro popga ®GoHAgam
opraHmsauyumam couvMamnBbHOWMW HanpaB/NEeHHO

Bcero Ha 3acepaHusax Komuccwun OAO « POXO » 6
opraHwnmsauyuni. N3 HNX MaTepumanbHas nNoMOWb O6Gbaa
JOoOCTaTO4YHO NPOAONXNTENbHOMN LeATeNbHOCTMU B g
CTPYKTYpUP®O/BYAHMNTEE N€ N 6naroTBOpPUTENbHOMW Mo MO L
NpPpOEeKTbh, HOCSWME obwerocypgapcTBEHHbBN XxXxapakTep

Ha coxXxpaHeHME OTeEeYeCTBEHHOINO KYNbTYPHOT O Hac
MNAH. py®o.

TpaguuunmomHHOTIXBAPACb NOMOWb KoMNnaHUM AeTCKUM

Yy4yeOHbBM 3aBefeHUNAaAM. O6bwmin ob6bBEM BbAENEHHbBIX Cp
pyo6. Ocob6oe BHuUuMaHnme B 2009 1. yaenanocb noA
nomMown BOCNUTAKHPUOMNBAEREBAT OB, neTam, ocTasBLl

poaounTtenemn.
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TonbKO yyacTwnmwe B MeponpuaTunNAaXx, nNPpPoBOAUMbBX
nomMmouwn petam «PacnpaBb Kpbnbal!l », cocTtaBuno 6o0.

MpuBefgeHHbBN MNepeyvyeHb OC HOBBOHIBLUXT € Wi & H P & B /peeHAUT il /1
«PXA» HarnapgHo AeMOHCTpPpUPYET NO/NTHOE COOTBETCTE
bPepepanbHOT O 3aKOHa « O 6naroTBOpPUTENIbHOI
opraHmsaumnmax».

BnaroTtTBOoOpuTEenbHbBN GOHA «T praoHCCYyCOAOAHP3C»T BMEHGHW a1 pye
M noprotToBMUN CcBOW 6naroTBOpPUTENIbHYW NporpamMmmy .

OAO «P)X[» aKTMWUBHO cCcOTpyagHMYaeT CO BCewmMWU Begj

cpepctTBaMMm MaccoBOW MHPopmMaunmiCMPMoccun, a TakKxX
6.3. Anaym3 3auHTepecoBaHHBIX cTOPoH OAO «PKTy.

JeaTtTenbHocTb OAO «PXO» 3aTparumBaeT WUHTepecCb-H
nepevyeHsb BKNwyaerT pasnunyHble KaTtTeropwuwu KoOMMeEDPp
OpraHoB rocypapcTBeHHIOW, BHMACROATOPMB NBRBA@K [e
MNN peaTenbHOCTb KoToBbiaBmRlOMe PaBd@aeevmpreigmar
6onee nNnoagpobGHO.
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rocyaapcTB
-eHHOI1

(Haceﬂelme)
Opransl
CMU yHnpaBJaeHHst AKIIMOHEpPBI

BJIACTH
/ OﬁmeCTBeﬂ\

KonkypenT 130 0OAO CoTpyaHuKH Hble

bl «P)KII» OopraHu3anu
"

IIapTHeps!
B 00J1aCTH
NnepeBo3oK

IIpodcorozn
ble
opraHu3anu
"

HusBecropsr IMoTpeduTenu

Hoapsaunk
uH
MOCTABIIUK
"

MexayHapo
JHbIE
opraHu3amnu
"

Puc. BBaummopgeivcTtBue OAO «PXAwdmusaumHTep

1. Opranbl ynpaBjienuss. COB e T ONpekKTOpPpOB O6uwecTBa ocyu
Py HK UMK, rapaHTupywOwmMx ero BbLCOKYW ponb B CMuUC
m obecneymBarwwmx HeobGBXOQUWMBIE ycnoBwua aAna 3dpd
opr aHa, npeagcrtaB/iA@HEepa. NHTepechb aklu

Ana ob6ecnevyeHMA NPUHATUSA KayecCcTBEHHbBX UM CBOE
OAO «PXOA» co3pgpawTcd KOMUTEeTb WU KOoOMUCCUMN, KOT O]
NOATrOTOBKEe peweHUNn No HambBonee BaxXHbM BOMW,0Ca
co3pgaHb MW Hayvyanun paboTy KOMUTEeThb coBeTa AuUpecx

nNo cTpaTerMyeckKkoMy nNNaHWUpPOBAaAHWNI.

7o T mee . oqvwwirZdrut
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n

Pa6oTa coBeTa /AUWpPeKTOpPOB WU npaBneHusa O6uwecHt

ono

XeHNAMU, YTBEepPXAEHHbLMMU akKkLMOHEpPOM.

2. Aknmonep. EgMHCTBEeHHbBM akyuunoHepom OAO «PXO» 4a9BnA

MéeH

m Poccuihmckonn dPepgepauyumum NOTHOMOUYMSA akKLWUOHEY([

bepepayunmn. MexaHMW3IM B3auMmMoOagenmcTBMUS KomMnaHunwum

«

P
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X

X (@] =

T <

P XA » a TawHeMPsempamaomM «O6 akKLMWOHepHbBLX o06wec

occ

acc

HeOo

eAqarT

MACKOI bepepauyunmn n APYT UMN NPABCOBGIMMT edlkb T
MOTpPpeHUWEe BONPOCOB, OTHECEeHHBIX K KOMNDEeTeH.L
yepepgHbXx oG@GQmUWMOEePppaHundgloBegeHMe [JO akKkKUuMOH

€ENbHOCTMWN KomMnaH®wu ocyuwecTBAnAaerTC4d B paMKax

B KomMmnaHmumnm npmHATaAa NpakKTuUuKa npoBejgeHnAa TeHfe

nn
HY T
p un

npa
Tuye
6 we
O HK

K L ”

ycnyr, 4yToO MOBLLWAEDB 3 AKWKUOHIEPAT b UHOT X [PE!
peHHUM pgoKymMeHTOM OAO «PXO» npeagycmMoOTpeHDO
ocyuwecTBAEHUMU choenock c MMy LecTBOM, 4yTo
BeaANnNnBOM OLEeHKMN CTOMMOCTMN N pWITHYa [ O@ M @& I 16 X0 E
THOoOCTHMW O6wecTtTBaAa No MC®PO M 6yxrantepcKon o1
NPpMU3IHaAaHHBIE ayaguTopcknme KomMnaHumuum. OAO «PX/>
ypca, obecneuyumBaeT NYOGNMYUYUHYI [OCGTTYONH@QETAH T

OHepy OObBbEeKTUMUBHOCTbL WU He3aBUCUMOCTb Npolye,

3. Corpyanuku. KomMnaHwmA peanunsyert 3HAUYUNTEenNbHBbIN KON

OBbIWEHMNE n X cou,maanoﬁ 3aunwe HHOCTMNH " 6 Nna

O3MOXHOCTEN BMBHOPOPPASBUNH NS, COKpalwWeHUe Teck

n3H
pec
O H K
6ec
ery
opn
yer

abo

efedaTeNNbHOCTMN WU OXPaHy WX 3 40pPO0OBbL A, 3pgop
TUXHOCTMN paborT bl B cncrteme XenesHopopo
YPEHTOCNOCOOBHOCTMWN WUBKE H IPSHIHKE K Y Ppe@m@anm UK a@h O
neymBaeT PpPpocCcT 3apaboOTHOW nNnNnaTb CBOWUX COT(
nuMmpoBaHMUH4 3apaboTHOM nnart bl. AT 1" Me X aHMus
opaTMUBHON cucTteme onnatTb Tumma as, a peacoHIOr BHaOHAH C
OM WUMUHAMBUAYAaNbHOW OULEHKW npoeccumoHanunmsm

THWMKOB, a TakXe npoyeccos, nponmcxonandauwmix H

3.Motpeduresn. B 1 e n 4 x NOBbLLWEHMUNA KayecTBa ycnyr K

nTMun

MW 3 aucuca rnopdooupeM Ne HM S T PYy3 OBbLIX NepeBO3O0K U

HeagpeHune TEeEXHONOr mu egunHOr o nmnuyuesor o cyHerT a

ek

TPOHHOTIO fAOKYMeHTOOGOpPOTAa C€C UCNONb30BAaHMU
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ohbopMNeHUUN [OOKPLNMERT OPTIBHMAMPAOWN Y

PnckKOoOB n0Tpe6|/|Tene|7|, CBA3 aHHGLBIKX

SNNAEeEMUNONOTr MYEeCKON U 3KONOTrMmuyeckoi
TpaTteruna ynpasw e@mpla TKearuiesc T@@evic N e Yy e H 1 5

C
HaggeXHOCTMW! nepeBo304YHOT O npouyececa,
Cc

TpaTeI'I/IVI B cCncrtTewme cCTpaTtTermyecekKor o

nepesBo3O0K

Hepas3spbBHO

rapaHdrt

rpy:
KayecTBO0OM n

6be3onacHOC:-

ynpaBneH#m.

5. Hacesenme. e s TenNbHOCTHDb OAO «PXO» T ®Wo @mMIKHP Y JTY YELD

cogunagibkbeiowomMmyeckKkor o NOoONoOXeHMns4qd HaceéeneHwMaAa,

npeagnpumaTtTuinm KomMnaHuwu. CospgpaHne KomMnaHWerm

npoj

pab6o:

n3 4HnMmcia MeCTHOT O HaceéeneHunAd NnpunsBOoaNMBTH AK XWB & m

HaceneHMAa. [ToBbIWEHMUIO coumanbHOT O

nporpammmbl 1 GnaroTBOpPUTENDbHAS

COAGMCTByeT pa3BUMNTUNKO MeXper noHa/lb HBbLIX

nesTenbHOCTHb

6. Opranbl rocyiapcTBeHHOH BJIACTH. Mac wTt ab n NoOMTOXeHWne
npmnseopAaT K HeobGxoagummMocTMH B3aMWMOBbLITIT OAgHOT O
rocypapcTBeHHONW BnacrTMu. OCHOBHbBIM BK/Mapgowm

acwtTaba UM peanunlauVMWTUIWOKYyRaAaPOTREAWMOMaABBMT U A

M
TpaHcnopTa ABNAKTCA 3 ek TUBHOE
C

Gnarononyuwu

9KOHOMMY
OAO
CC

KomMi

TPAHCNOPTHDO ¢

ofeNncTBME YyBEAUYEHM KD K30AHHOM MOYCETCMK OMM YC OpLAU3aB/MbTHUOID  C
MHBECTUULUMUOHHDBIX NpoOorpamm.

7.00mecTtBennble opranmsanuun. O A O « P XA » B3aummoagemcrtTByerT
HenpaBUTEeNbCTBEHHDBMN) opraHumsayumamm, 3aHmnN
OTBEeTCTBEHHOCTMU, OXpaHb OFaMKa@WeWApapUPORBAR@DH
rpaxpgat, ocyuwecTtTB/eHUEM 06 me c TcBdReHHaOX .0  &KOTHPTYPP
OO6WEeCTBEHHLBMM opraHumsaymsamm bopmMupycoyUmM@aAD W O
OTBETCTBEHHOCTMU OM3IHEeCa, yyeTa obwWwWecTBEHHOT O
ynNydyweHNIK -GE@QHaAaNMBHECKOT O MOoOoXeHuTAan pkea mumoaHHVBY
npoXumBatwwer o B H W X HaceneHwusa, oOXpaHe OKpY
NPpUPoOAONONb30BAaHMNSA.

8.IIpo¢coro3nnie opranmzammui. Ko MnaHmMa M NpodCcCOW3IHbBIE OPTF aHMUM:

Mo BOMPOCAM pPyQpPBOTOHOX apakTepa,

nNpoexKTOoOB " cou,maanoM nNONUTUMKMN

BONPOIG A &N K HHXM

OAO

« POXA » .

C

B3aMMONOHMMaHMWUE n goBepwune B O B3aMMOOTHOLWEHMNAHA

coyumMmanbHO OTBETCTBEHHOW KOoOMODAHUMNU.
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9. MexayHapoanbie opranmzamuun. OA O « POXA » yyacTBWMOTTUB pHed
MEXAYHAPOAHLIX —IOPK a@y B AL MTUHKA NIb HBIKPAaCNeBbIX. 3TO0

opraHmsauma coTpyagHuMYyecTBaAa XenesHbXx pgpopor (OC.

OAO «PXO» ©6epeT Ha ceba ob6baAszaTenbcTBaA, cCor |
OTpaxXeHHBLE B N OV/e OKXK &/ K 1l P X0 [ H bl X opraHumsaymsax,
MeXAYHapoAHOT O AOoroBsopa 7 copgepxaluwmx nopsa /[
MeXAYHaAapPOAHBLX COrlFrfnaweHMWAX MU KOHBEHUMAX, Takmnx

LOOGPOBONbHbBE MeXAYyHapOAHbLEe cTaHAgapTb WU pPYKOBO,

10. Moapsiauuku u mocraBmuku. O A O « POXA » " opraHumsayumun, O K
NPOMbBbILLTEHHOT O n MHOT O XapakTepa nnu ocyuwecrtT
KoMnaHunuein KoOHTpakTawm, CTPOAT CBOM B3aMMOOTHOLW
3aMHTepecoOBaHva KBa Y BGIT B & 3akynaemmol npoAayKUuMNMN
9KOHOMMWYECKON pe3ynbTaTMUBHOCTN 3a cyYeT CcOTpyAal

11.I1apTHepbl B 00J1aCTH TEPEBO30OK. Mpwn WnpokMunx nepcnexKkTwuBax.
CeropgHsaALWHUIR LeHb MeXOAFABPBAHHKE®E®@K OWHbTKEVDMWO 4 B U 4
nepeBoO3KMW®, naptTHepcTBO B o06nacTwn nepeBO3O0K n
MHTerpayumum XenesHOLOPOXHOT O T P &lHOCT MMOCPTTM@Y €BC Krysio 6c
Ha OCHOBEe [AOCTUXEeHWA KONMANBETOEBCKAYRAC BBIZOKPAH

npeBpawWeHN POCCUNCKONO XeNne3HOAOPOXHOTNO Tp:

NPOAYKTOB, TEXHONOINIMMN MU TeXHUYEeCKUX peweHumn. I
7 KOMMa&EHpwridB o3 4YnNnkKkoB nopoxpagaeT J1 VBYOESHWOSRK H GOCKTOVH O NOW
3PPeK TMBHOCTMU UX [eATeNbHOCTMW, pacwWUpPpeHUsas Npu:

os]

o6bnacrTwu nepeBoO3O0K oTHOCATCA opraHmsauyunmu T
cCoTpyAHMYawWwWmx ¢ KomnaHwuemn.
12. KoHkypeHTHI. KOHKYPEeHTGH I plkioi M a HIVEH/IETHBO® 300KI aHU 3 aluunumn

Bnagos TPaHCNOOPTa n 4HacCTHGEble Xe/q1Te3HO4O0pPOXHTHble K O

W

o6nacTun Xene3HOJLOPOXHBLIX NepeBO30K AONXHB 06

CaAaHUTAPHDE MNOTOT MYeCKMUeninyyg mo BGMEA3 O M a caHBoaC T b npwu

|

epeBO0O3O0K.
Bz3aummopgencteue OAO «PXAOA» ¢ KOHKYpPpeHTamMmu B

ABNSAEeTCA BaXHbLM acnekTOM ped@opMb XeNne3HOAOpPO>

(@]

TpaTermyeckoe HanpaBneHwme pesaTenbHOCTW Kowmna
13. UnBectoppl. [I1pUBNevYyeHUE HeobXO0a4uMblX MHBEeCTULUMUNR

NPOM3IBOACTBEHHBLX MOWHOCTEeN KomMmaHuum aBnaeTcCS
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«PXO0» 3amHTepecoBaHO B CcTpaTerumMyeckKkmMx UHBECTOY(f
napTaHveMp KoMnaHUMU. K MHBecCcTOpawm KomMnaH®nwu oT

CUHAWULUPOBAHHDBE—KPHRIAMAbIE H TOLA HIKAPT OBOT O (UHAHCMWUCF

Bnapgenb L bl o6nNnuraumnm. Pnckwu KomMnaHw®uwn cnocob6H
MHBeCcTOpaM an3, 0 M,a KCUTMA HOOGBpA T C A 06 WM MM puckamm Kow
cTpeMnTCcsa MUHMUMUIUPOBATbL PUCKWU MHBecTOpPOB, nNp
ocyuwecTBNAWOWNX WUHBeCcTUMUMM B KomMmnaHWUI B WUHOMN

KayecTBEHHOW C BHTOENMb YH@EMBOIEaHMIA .

14. CMU. B3 anmopgemnmcTBMUuE OAO « P XA » co CMW O CH
npos3spayvyHOCTMN, onepatTMBHOCTNW W [JOCTOBEPHOCTMU 0N
3akpenneHsb B paspabortaHHOM [JenapTaMeHTOM KOPp
JenameHTa KopnopaTuUuBHOTO cTpontTenbcTBaA n
MHMPOPMaAaLMOHHOLMN NONUT MUK E OAO «PXA». OAO «PXaA:
BeaAywmmMmn depgepanbHbBMU U permoHaibHbIMU CpPepncCcTB.

15. louepuue u 3aBucumblie o0mectBa. OA X P XXl » mmMeeT pfouyepHWUE N 38
(430). Co3spaHne U pedaTtTenbHoOoCcTb O30 perynupyrT
JeaTtTenbHocTb [J30 HanpaBfneHa Ha JOCTWUXEeHWUE U e
KomMnaHuma 3aumHTepecoBarkraAbBOOTWMPe L3I @OBHMOWUAETBY €
ynpaB/ieHNUNW UMM B Lenax MNOBbWEHNA Kauyecpragbao TN p1o |
npepgocTtTaBnageMbx ycnyr

KoHnTposabHbIe BONPOCHI
MepeyuncnntTe OCHOBHBIEMBIPMHABMHIGI O ynpaB/leHNA
Kakm@eumanbHbe akKuum npoBoagsaTcsa KomMnaHuewh O
B kakomM ropgy OblAn BbiNyweH nepBbACOLMNANDbHBK

Ha3oBuTe 3aMHTepecoOoOBaHHDLX aAuny KomMnaHum OAO

© N o g &

KakoBa ponb KomMnaHum OAO «PXO» B couMmanbHOI
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MpakTmMmeaegXMeHTa nokasbiBaerT, 4yToO perynunpo
OTBEeTCTBEHHOCTMUMpPBy eR@GBCUM MO CHWHIIAPIL TBOM U HEFOCYA/]
CKUMMU OpraHumsaumamm. QTN OTHOWEHNA pa3BUBAKWTC
PbIHKA COULUWANbMHGIXPTPYERKTIOBUH . Teopunsa Me HETBIOME H
MEXaHMW3IMOB AN1S O0OOOCHOBaAHIMSHUMOE®AIMNEAMSD HBD ICc ape T
NO3UWTUBHLIXAaTP®3 yyobk a He HabGNnwpaeTcCSa. 2T 0 cCcBWUAE
npakTuKM MEeHe MXMAHT adep 1,88 WOKW C IOOTBCY TCTBUEM M
obecnevyeHVnsHemmMsHA BIRPO/COUMANbBLHOW OTBETCTBEHHOC:
MEXCEeKTOPHOTNIoO B3aumMoageihncTBMA OpraHmsayuumim B pel

HenpoagyMaHHasa nNPaWMANKDO UM@M® MbIXOBT&@ XHONOT NN |
M3MEHEHNA B8X oOmMe@pweHana opraHumsayuni, YyBEeNUUYEeHU
yKpenneHne cTepeoTunnOmBA,MOMBEB@GEIIMBIGIC MO SYHIPEA BHIEB bl M
TEXHO/MO NpeaCTaBNAKTIpCEAACH@B ORT KBEWM&@ alnipeBnapr a
pa3BUTUSA CcCOULMWANbHBLX OTHOWEHMWWN, CKONbKO CpeacT

pa3BUTNUI B CTOPOHY nNnporpecca.
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